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the strategIc plannIng process – 2009
FOLLOWING THROUGH ON THE STRATEGIC PLAN

The Wisconsin Annual Conference Staff in Ministry and Outreach and the Strategic Plan 
Implementation Team are working, each from a different perspective, to follow through 
on the strategic plan ideas developed in 2007- 2008. Both teams are in the middle of their 
planning processes, so what is shared here is not complete, is open to change – is still 
in process. These two teams have also been working in collaboration with one another, 
the Cabinet, and other conference leaders, sharing ideas and feedback as the planning 
unfolds.

The Strategic Plan Implementation Team (Amy DeLong, Tom Lambrecht, Lawrence 
McGuin, Dan Schwerin, Eric Taylor, Terri Weiland, and Sue D’Alessio) has been looking at 
the big picture, working to align and better define the Annual Conference’s goals and roles. 
We have studied and discussed the results of the strategic planning process in relationship 
to the General Church’s Mission: “Make disciples of Jesus Christ for the Transformation of 
the World” and the Wisconsin Annual Conference’s Vision: “Live, Give, Love . . . beyond 
all expectation.” Here are some of our thoughts (remember, this is still in process): 

The Goal, the purpose of the Wisconsin Annual Conference – of everyone in the United 
Methodist Church – is “Transformation of the World.” The way we meet that goal varies 
from conference to conference, from church to church, from person to person.

One aspect that we discussed a long time is the difference between the ministry and mission 
of the Annual Conference and that of the Local Church. We defined the “boundary” of our 
Strategic Plan Implementation Team responsibility for planning as being at the “operational 
level” of the Annual Conference – meaning all the staff, cabinet, boards and agencies 
related to the mission and ministry of the Annual Conference. The local church meets the 
goal of “transformation of the world” through “making disciples of Jesus Christ.” As we 
conversed, we realized that often the Annual Conference tries to “make disciples” and 
that this is not really our work. Instead, the Annual Conference helps to “transform the 
world” by “making healthy, disciple-making faith communities.” We also decided that 
we can discuss for an eternity without any effective change, the merits of the words “make” 
(support, enable, empower – all words have their limits) as well as what it means to be a 
“disciple” (follow or lead or both?) and what we mean by “faith communities” (more than 
only local church, yet primarily local churches). So, we decided we would agree to live 
with these terms and spend our time on other more effective work.

The Annual Conference’s primary means of transforming the world by “making healthy, 
disciple-making faith communities” is carried out in two ways:

through supporting (training, mentoring, etc.) local faith communities, and1) 
through collaboration and connection – doing what the local faith 2) 
community cannot do on its own.

At our meeting on March 19, we began (very preliminary work) to define what the Core 
Elements are for us at the Annual Conference in order for us to “transform the world.” 
There are six that we consider to be core (if we take one away, we will not be able to fulfill 
our goal). (Please remember that this is tentative wording – any feedback from you to 
express this in better language will be appreciated.) The Core Elements are:



2009 Wisconsin Conference Journal

231Reports of Boards, Committees and Agencies

Justice-based Ministries1) 
Connected and Engaged Faith Communities2) 
High Quality Spiritual Leadership3) 
Clear United Methodist Identity4) 
Balance, with Vital, Appropriate Relationships, between support of the 5) 
local church/faith communities and the collaboration and connection of the 
conference
Adequate and Appropriate Resources, Mobilized6) 

In support of these six core elements, are a variety of “necessary conditions” (crucial to 
assure that the six core elements and the goal will be met) – among them are: effective 
communication systems and processes; healthy relationships; clear accountability structure, 
metrics, and outcomes; appropriate appointment of clergy to local faith communities; 
willingness to take healthy risks.

Our next steps will be to fine-tune our wording and to begin to develop a form/structure for 
our conference which will facilitate alignment of mission and ministry around our goal of 
transforming the world through making healthy disciple-making faith communities.

The Ministry and Outreach Staff (Nancy Deaner, Tina Itson, Karen Lamoree, Ric 
Olson, Kimberly Rowe, Deborah Thompson, Diane Williams, and Sue D’Alessio) has 
been developing different assessment and consultation steps for congregations/faith 
communities. We began by reviewing the differences between mission, revitalizing, and new 
start churches. The team explored ways to define aspects of congregations on a spectrum 
from “hospice” to “healthy, vital” and has developed three to five “key competencies” 
for clergy which are specifically needed to lead and pastor in each type of church. We are 
developing key competencies for lay leadership as well as “interventions” and steps toward 
health for each type of church. Our goal is to publish these ideas so that local congregations 
and faith communities can assess themselves and know better the steps they can take which 
will maintain or lead toward vitality, including resources of mentoring, consulting, books, 
and ideas which would be available. We also hope this will help in conversations around 
appointment of clergy and development of leadership in the congregations.

As disciples of Jesus Christ, as leaders in the Wisconsin Annual Conference, each of us 
is called to participate in God’s ongoing transformational presence. We are the body of 
Christ, living each day as God’s people, transforming the world, one action, one prayer, 
one idea, one person at a time – connected to one another in God’s Spirit of grace and love, 
creating miracles of hope and justice. We certainly are far from perfect at this mission and 
ministry; we may never achieve this lofty goal of transforming the world, but our journey 
together toward this goal is an adventure worth living. Here’s to living, loving, and giving 
ourselves . . . beyond all expectation.

With gratitude and joy in our shared ministry in Christ,

Sue D’Alessio
Director of Connectional Ministries
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Board of camp and retreat mInIstrIes 
The Board of Camp and Retreat Ministries (BCRM) lives out its purpose of “supporting 
the local church by providing an open door into the Christian life and United Methodist 
tradition using year-round outdoor settings for extended experiences of spiritual growth and 
discipleship.”  We have the privilege of witnessing spiritual growth and discipleship through 
our ministry offerings in unique outdoor settings.  The yearly camper evaluations that the 
summer campers complete tell us that these settings and experiences strongly influence 
the lives of the children, youth, and adults who participate.  Camp and retreat ministries 
provide one of the most effective ways of making disciples that the Annual Conference has 
established.  Many of the members of the Annual Conference, and especially the clergy 
members, began their commitments as followers of Jesus Christ at a camp and retreat 
experience.  The persons who participate in camp and retreat ministries return to their local 
churches to live out their Christian faith.

2008 was a year of study and transition.  Although our summer camp and summer guest 
numbers grew slightly across the program, two of our camps, Byron Center and Whispering 
Pines camps, remained below the national “benchmark” of 5,000 user days as they have been 
for many years.  (Byron Center about 2,790 and Whispering Pines about 1,640.)  When our 
Site Director at Whispering Pines, Greg Louden, decided to leave his employment at the 
camp in September, the BCRM decided not to immediately re-hire a full-time position, but 
to instead hire a part-time caretaker while continuing to assess the ministries and finances 
of the camps.  Operations at Whispering Pines were suspended for the winter.

The BCRM had appointed a Task Force to assess our current situation, especially reviewing 
the current realities since our previous Kaleidoscope, Inc. assessment in 2002.  The Task 
Force met during the summer and fall, bringing a recommendation to the Board in January, 
2009.  The Board accepted the recommendations of the Task Force.  They included bringing 
Kaleidoscope, Inc. back for a time of strategic planning and, with much heartbreak, bringing 
a motion to the 2009 Annual Conference recommending the divestment of Byron Center 
and Whispering Pines camps.

The heartbreak, of course, relates to the love of all of our camps, the recognition of 
the life changing experiences that have occurred, and the strong personal loyalties that 
have developed at Whispering Pines and Byron Center.  With national camp experts 
acknowledging that Conferences and other groups that support camping ministries across 
the nation are currently “over-sited” and “undercapitalized” we recognized ourselves as 
needing to focus our ministries at our two larger Sites, Pine Lake and Lake Lucerne, which 
have stronger attendance patterns.

We bring Action Item 9: A Resolution Authorizing the Sale of Whispering Pines Camp 
and Byron Center to you, with the concurrence of the Conference Board of Trustees, 
with both sadness and with excitement for the future, in order to increase the strength and 
vitality of our camp and retreat ministries within the Annual Conference.  The Board will 
continue to offer quality camp and retreat experiences at its unique outdoor Sites and will 
look for ways to be more effective in its ministry by continuing our deep listening to the 
guests who come.  The Board of Camp and Retreat Ministries wants to move into the future 
by continuing to offer pathways to Christian growth and discipleship through camping and 
retreats.
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The next few years will see the Board continue to develop its strategic plans at Lake 
Lucerne and Pine Lake camps.  The geographic proximity of the Sites allows us to work 
toward a focused and more consolidated ministry at the two camps, with the staffs working 
together administratively to effect cost savings and program improvements.  While neither 
Site is currently large enough on its own to serve all the space and program needs of 
Wisconsin United Methodists, the two Sites working cooperatively and together will be 
able to meet those needs of space and program differentiation, as well as maximize cost-
effective administration, supply and food ordering, and staffing, thereby experiencing 
financial savings.  These savings have not been, nor can they be, realized with camps sited 
at greater distances from each other. 

Our Site personnel during 2008 included: Byron Pegram at Byron Center, Greg Louden 
at Whispering Pines until September, Chip Hutler at Lake Lucerne and Pine Lake, Laura 
Hutler at Pine Lake and Lake Lucerne, Nick Coenen at Pine Lake, and Julie Pemble-
Peterson as Whispering Pines caretaker. 

Visit the Camp and Retreat Ministries website at www.WisconsinUMC.org/camps   
Pages for each Site as well as the camping catalog can be viewed. 

Jeff Killey, Chairperson 
Nancy M. Deaner, Camping and Retreat Ministries Coordinator 
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Board of congregatIon and cIrcuIt development
Our Purpose/Mission Statement for the Board of Congregational and Circuit Development 
is to transform our entire Annual Conference’s culture from one of maintenance and fear 
to one of bold action to reach others outside of the church and to equip local churches, 
mission churches, new faith communities and circuits with training, tools, and asset-based 
partial funding for revitalization of existing churches and New Faith Starts (New churches 
or non-traditional ideas for spreading faith).  

We have accomplished this purpose in the following ways:

We provided financial and technical support for 13 Mission Churches, 12 New •	
Church Starts, and 6 Revisioning Churches in 2008.  

We assisted The Family Church to purchase and renovate a building to worship •	
in.

We assisted the Milwaukee: Luz a las Naciones congregation to renovate their •	
building.

A BCCD Task Force redefined the categories of Mission Church, New Faith •	
Community and Revisioning for more clear expectations of appropriate funding 
support.

We handled several Apportionment Reduction Requests and provided consultation •	
for churches needing help with paying apportionments.

We provided consultation for the Paragraph 213 Study of Local Church Potential •	
in several circuits.

We continue to use Percept/Link2Lead, Claritas iMark, and have a new contract •	
with MissionInsite to provide more detailed demographic reports for local 
churches.  We will evaluate the usefulness of each provider to decide in May, 
2009, which we will continue with.

We continue to support Natural Church Development Surveys and offered training •	
for Church Vitality Indicator facilitators.

We continue to work collaboratively with the Cabinet as the Coordinator is a •	
member of the Extended Cabinet.

We have identified many challenges in our efforts to live, give, and love beyond all 
expectation and to accomplish our purpose:

To change the culture of the conference so that more churches create bold action •	
in reaching out.

As the culture changes, more churches will want funding to assist in their ministry •	
plan for developing new ministries and new faith communities.

To come up with effective alternative options for multi-cultural outreach and new •	
starts

To develop a system to monitor benchmarks and provide a trained coach for every •	
church receiving conference funding.
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To counteract the attitudes in our conference of mistrust and fear of the future.•	

To assist Mission Churches that are in a survival or hospice mode to thrive and •	
become self-supporting with other healthy church mission partnerships.

Provide adequate scholarship assistance for leadership training.•	

In 2010, our funding will enable us to live out our mission, vision, and purpose, making 
disciples; living, giving, and loving beyond all expectations; and equipping local churches 
for ministry and connecting us for the greater ministry of The United Methodist Church in 
the following ways:

We will create a culture of bold action to reach others outside the church.  We will •	
do this by launching New Church Starts and New Faith Communities with partner 
churches and circuits.  We want to support the Bishop’s Vision of Starting New 
Churches in the next quadrennium.

We will assist Mission Churches to thrive by effectively reaching new persons in •	
their community, assimilating and discipling them.  We will monitor the healthy 
development of mission churches as they become self-supporting and mission-
sending.

We will provide the best up-to-date demographic tools for churches and circuits •	
to know their communities and develop appropriate ministry plans to reach their 
population.

We will provide training experiences for clergy and lay leaders for starting new •	
churches, for healthy revitalization, and for assessment of local church potential.

If the economy does not rebound in 2009, we will have major funding constraints •	
without the endowment interest to supplement the apportionments we receive.  
With an increased level of funding we intend to invest those funds in new churches 
and more training opportunities.

The following story describes how we have seen lives transformed because of our work:

“The DePere New Hope church is attended by persons from throughout Brown 
County.  Advertising and local mission projects have been focused on reaching 
out to zip code 54115, which includes the city of De Pere and the townships 
of Ledgeview, Rockland, and Lawrence (residents of these three townships all 
have De Pere mailing addresses).  No other United Methodist congregations are 
located in De Pere.  The population in this zip code exceeds 37,000 people.  The 
population has been growing by about 1,000 persons per year for the last several 
years.  New Hope is beginning to explore the possibility of launching a satellite 
ministry to reach this underserved region.

“As a new church, we are particularly effective at reaching and discipling 
unchurched people.  Thirty-six of our 103 members joined by profession of faith.  
An additional 25 had a prior church membership, but had not attended in the 
couple years before joining New Hope.  So, nearly two-thirds of our members were 
functionally unchurched before getting involved here.  Most of these persons were 
reached by personal invitations, but we have also reached many through effective 
advertising.  We have offered numerous discipleship opportunities, and are now 
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sending these persons out in mission.  Half of the laypersons participating in our 
Volunteer-in-Mission project in Bulgaria this year were previously unchurched.”

We will continue to ensure the efficient, effective, and wise stewardship of the Conference 
funding we receive.

At every meeting, BCCD leaders review our budget expenditures and income •	
sources throughout the year to monitor our wise use of conference funds.
We ask each congregation requesting funds to develop an asset-based ministry •	
plan with specific benchmarks before funding is committed.
Even though the total requests we receive are twice what our annual budget is, we •	
review each request for the results they hope for, how confident we are in their 
intended results, and whether this is a wise use of our funds.  Then we monitor the 
measurable results in the coming year to hold recipients accountable.

Michael Weigand, Chairperson
Board of Congregation and Circuit Development

Supplement to the Report of the Board of Congregation and Circuit Development: 
Rationale for Action Item 15, adding a new Policy 10.13.0 on Church Closings

The proposal has been developed jointly by the Board of Trustees and the Board of 
Congregation and Circuit Development.  The trustees and BCCD have taken action to 
approve and forwarded it to the Rules of Order Committee.

Congregations are not forever. A church may get to a point where it realizes that it is no 
longer growing or thriving, that remaining open is no longer spiritually or fiscally viable 
for its members, and it makes the difficult decision that it needs to close. In these cases, we 
hope that a congregation can celebrate the gift it has been for the community in its past, 
can gracefully close, and can create a legacy for the future by helping support the starting 
of new faith communities.

Our congregations were formed with great effort and sacrifice by our ancestors.  We want 
to honor that effort and sacrifice and strengthen God’s work through the United Methodist 
Church as a congregation considers and carries out its closing.

The first step is for the congregational leaders to consult with the District Superintendent 
and the Coordinator of Congregation and Circuit Development.  If there has not been 
a recent assessment of the congregation, The DS and Coordinator, or a team of trained 
leaders will assist in an assessment of the congregation as outlined in Paragraph 213 in The 
Book of Discipline, to include assessment of the congregation and the surrounding area.  
The goal will be to determine if the congregation could be turned around, could change the 
goals of ministry and continue if significant changes were made, if the congregation could 
successfully merge with other congregation(s) in the area, or if closing the church will be 
the most productive option.

If merger is recommended, a plan will be created in consultation with the DS and Coordinator 
to ensure that funds and real property from merging churches will be used to create a new 
site of ministry, or to start new ministries that will reach new believers.  Resources from 
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congregations that are being ‘absorbed’ into a larger congregation should not be used to 
pay for building maintenance (roof, boiler, etc.) or for general budgetary expenses.

If closure is recommended, this will be communicated to the Cabinet, Coordinator of 
Congregational Development, BCCD, and the Board of Trustees. The Coordinator and 
BCCD will determine if the property could be used for a new faith community to be started, 
or recently started, and the ministry potential for the location.  

There is a Checklist provided in the GCFA Legal Manual p. V64-V67 for the discontinuing 
of a church which includes all the steps required by the Discipline in paragraph 2548.

Wisconsin Annual Conference Rule 10.13 simplifies and further restricts how funds of the 
congregation and proceeds from sale of any real property will be used.  The goal is to ensure 
that resources given and accrued by congregations will be used to start new congregations 
which will bring new believers to know Christ.  The Resolution to Discontinue a Local 
Church brought to Annual Conference for approval must comply with The Book of 
Discipline paragraph 2548, and also with the more specific Wisconsin Annual Conference 
Rule 10.13.
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Board of church and socIety
Usually the Conference Board of Church and Society brings to the annual conference 
session a series of resolutions, which we ask you to adopt. This almost always results in 
lively discussion!  You don’t always agree with us!  You almost always amend what we 
bring.  But the discussion is always enlightening and lively.  That in itself is a very good 
educational exercise!

This year, we bring no resolutions.  Instead we are sending you this letter to urge you to 
do your social witness in your local congregations with and among the people you know 
best.  We call you to be advocates for justice and peace in your own congregation and 
community.  If you do not have a social justice committee in your congregation (and far too 
many do not!) this is a time to get one organized and at work!  If you need help to do that, 
please ask us for assistance – we would be delighted to help you organize and plan.

We call the churches of the Conference to study and work for justice for the countless 
persons caught in the web of poverty.  We are the ones who can help to make overcoming 
poverty a national priority!  Yes, us!  Believe it.  We call this church of ours to understand 
the complexities surrounding immigration issues and to work justly for newcomers in our 
midst.  The news reports of violence everywhere is itself a call for us to work for justice 
and peace.  It does not take more than a casual glance at our world to see countless such 
places where we Christians are called to be a witness.  And when we see our world more 
intentionally and with clear eyes, the call to work for its improvement is unmistakable.  

One of the best resources for our work is just a click away.  Go to www.umc-gbcs.org, 
which is the web site for our General Board of Church and Society.  Subscribe to the 
weekly information sheet which provides up to date information and perspective on all the 
things which concern us in our society.  While there, check out their on-line store for more 
resources.

While here at the Annual Conference Session please visit us at our display table for 
additional resources and ideas to enhance your work at home.

The Board of Church and Society does want to encourage you to prayerfully consider and 
approve during this session Constitutional Amendment Number 1 on Inclusiveness, and 
all of the Constitutional Amendments on the World Wide Nature of The UMC.

Your Conference Board of Church and Society is privileged to serve on behalf of the entire 
church and we encourage you to witness boldly for the love and justice which we have 
come to know through Jesus Christ.  Please contact us if there is anything we can do to help 
you in your ministries where you live, work and witness.

Leigh M. Roberts, Chairperson
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Board of gloBal mInIstrIes
Introductory Comments

The Board of Global Ministries is the missional instrument of the United Methodist 
Church. According to the Discipline, “The church in mission is a sign of God’s presence 
in the world.”  Mission channels the love of all disciples, whether they contribute time, 
money or other resources.  As disciples of Christ, we follow his lead of helping those in 
poverty, those who are ill, those who are in crisis and those in the midst of disaster.   We 
seek to help those in need.

The Conference Board of Global Ministries must oversee and coordinate the mission work 
of the Annual Conference. Membership of the Board reflects the diversity of the Annual 
Conference with members from each of the districts and elected at-large members.  The 
Board meets three times annually (two face-to-face and one phone conference).   All Board 
members are also encouraged to participate in one of the Board’s committees.

Members of the Board of Global Ministries and its committees are challenged to inspire 
and educate districts, circuits, local churches and individuals about the many mission 
opportunities available.   The Board also recommends ministries to be funded through 
Conference apportionment dollars and designated funds, and has oversight responsibilities 
for segregated funds from gifts and bequests designated to be used for missions. 

Community Ministries (Formerly Reconciling Ministries)

The Community Ministries has been established to assist local churches, cooperative 
ministries and community and faith-based organizations in developing and strengthening 
programs that bring peace and justice to their communities and in accompanying persons 
on their journeys toward social, economic, cultural and spiritual wholeness.  Through 
training and leadership development, networking, funding, and technical assistance, 
human suffering is alleviated, models of ministry are shared, collaboration is enhanced, 
congregations and communities are transformed, and “the least of these” are affirmed as 
equal partners in God’s mission. (GMGM #5574)

During 2008-09 programs at the Interfaith Conference of Greater Milwaukee, Madison 
Urban Ministry, Hands of Christ Deaf Ministry, Twin Ports Ministry to Seafarers and 
Solomon Temple Shalom Zone/Community of Shalom were provided with funding through 
Reconciling Ministries.  

Volunteers in Mission

Two Wisconsin Volunteers in Mission committees (National VIM – Bruce Koch, chair, and 
International VIM, Susan Safford-Gaul, chair) coordinate the VIM activities within the 
state of Wisconsin, out-of-state and out-of-country, while also working with other agencies 
for national and international projects.  These include disaster response activities, housing 
projects and others.  Through United Methodist Volunteers in Mission, every person in the 
church has the opportunity to serve and to live their lives more faithfully.

National VIM Work Camp reports from 2008 indicate 418 campers donating 14,817 
hours of labor in a variety of settings. These sites included Wisconsin UM camps, United 
Methodist Children’s Services in Milwaukee, Red Cliff Reservation, Gays Mills and 
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Avoca in Wisconsin as well as locations in Alabama, Hawaii, Kansas, Minnesota, Iowa 
and Missouri. 

The VIM Committees provide two brochures annually and hope to create an updated VIM 
brochure for general use.  It is their desire to be in communication with local churches and 
other groups planning trips, also. 

Mission Motivation

The Mission Motivation Committee (Grace Cajiuat, chair) includes the Conference 
Mission Secretary, the District Mission Secretaries and representatives from the Conference 
Partnerships, the Ambassador Program and Hunger Task Force.    Problems with distribution 
of the People Touching People guide and CD have been a concern of the group this year; 
many persons who should have the guide do not remember receiving it.  Because this 
contains a plethora of missions information it really should be not only available, but also 
used by every church in the conference.

New District Mission Secretaries participated in a training week at the Alma Matthews 
House in February.  They also were involved with expediting the itinerations of visiting 
missionaries this year.  They will be working with District Superintendents to plan District 
training Events.

Rev. Ethan Larsen attended the March GBGM Tour of Sudan and will be a teacher at 
School of Christian Mission in July.

In 2009 we are celebrating the 60th Anniversary of “The Advance”.

Conference Partnerships

Two Conference Partnerships were established in 2008; these include East Angola (Chair - 
Lamarr Gibson) and Native American (Chair - Alex Dickerson).  The committees continue 
to explore ways in which we can work with these partners, offering assistance and meeting 
together.  In addition, Wisconsin Conference continues its sister relationship with Dongbu 
Conference in Korea.

Global Health Initiative

A portion of the money collected at the 2008 Annual Conference for the Global Health 
Initiative  (Pennies for Global Aids Fund) was shared with Solomon Community Temple in 
Milwaukee.  Rev. Marvin Spence and Marilyn Higgins completed their State of Wisconsin 
African American Pastors/Ministry Leaders HIV/AIDS Certification and conducted an 
educational training event for youth in February.

Disaster Response

Our Wisconsin Disaster Response Team worked tirelessly and diligently to assist in the 
floods of 2008. Over forty-thousand applications from thirty counties and ten regions were 
received by FEMA (Federal Emergency Management Agency).  In the Fon du Lac area, 
Early Response Teams from Detroit Annual Conference and AmeriCorps came in to help. 
Spiritual and Emotional Care teams were visible and readily available upon request.  

We continue to thank our local congregations for almost one-thousand flood buckets (now 
cleaning buckets). Because of your generosity, we were able to share them throughout 
our jurisdiction in Wisconsin, Minnesota, Illinois, Iowa and Indiana. With the help of a 
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consultant from UMCOR, we have trained twenty-seven case managers who are in the 
field working with survivors through WIVOADLTRC (Wisconsin Voluntary Organizations 
Active in Disaster Long Term Recovery Committee)

Along with VIM (Volunteers in Mission), we have continued to host training events and 
attend national and jurisdictional training academies. We will be training year round with 
emphasis on local congregation preparedness. 

We are grateful to Dave Sharpe for his hard work and long-time commitment to Disaster 
Response in Wisconsin Annual Conference.

We are actively recruiting team members to participate in this rewarding ministry of service. 
We have a need in all areas of disaster. Please contact Rev. Deborah Thompson our Mission 
Coordinator at dthompson@wisconsinumc.org or 888-240-7328.

Health and Welfare Ministries – 13 Ministries are related to the Wisconsin Conference 
through the Health and Welfare Ministries Committee.

Bellin Health –•	  Green Bay
Cedar Crest –•	  Janesville
Christian Community Home – •	 Hudson
Evergreen Retirement Community -•	  Oshkosh                
Harbor House Crisis Shelters –•	  Superior
Morrow Memorial Home –•	  Sparta
Northcott Neighborhood House –•	  Milwaukee
Parish Nurse Ministries –•	  Conference-wide
Schmitt Woodland Hills –•	  Richland Center
Sheboygan Senior Community –•	  Sheboygan
United Methodist Children’s Services –•	  Milwaukee
United Methodist Hospitals Ministry –•	  Madison
Village at Manor Park –•	  West Allis

Financial support - A. The Committee is the channel through which the 
Conference provides financial support to the Ministries in two ways: 1) 
apportionment funds and 2) Golden Cross offerings.  

Apportionment funds - 1) Four Ministries are recipients of 
apportionment funds provided through the Board of Global 
Ministries budget.  A substantial majority of the persons 
served by these Ministries have great needs and few resources.   

Harbor House Crisis Shelters•	
Northcott Neighborhood House•	
United Methodist Children’s Services/Transitional Living Project•	
United Methodist Hospitals Ministry•	

While these Ministries raise the funds needed to support their work from 
many sources, the apportionment funds from each church are critical since 
they provide an important foundation upon which these Ministries can build 
their appeals to other sources of funds.   Donors outside the church want to 
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know the agencies receiving their assistance have a solid base of support 
within the church to assure continuity of service.

Golden Cross Offering - 2) All churches within the Conference are 
encouraged by to annually collect a Golden Cross offering which is 
distributed by the Health and Welfare Ministries Committee to all the 
Ministries with a Covenant of Affiliation with the Conference.  The Golden 
Cross contributions are shared equally among these ministries and used 
to support their benevolent programs.  In 2008, Golden Cross offerings 
provided over $15,000 in support for the Ministries.

Covenants of AffiliationB.  - The Committee is responsible for working with each 
Ministry to have a current Covenant of Affiliation with the Conference.  The 
Village at Manor Park completed their Covenant of Affiliation in 2009.  The 
Conference will vote on it at the 2009 annual session.   A covenant with the 
Parish Nurse Ministries is not appropriate since these are ministries of individual 
churches that collectively relate to the H&WM Committee.

Each Ministry has latitude to modify the expectations included in the Covenant 
template approved by the Bishop’s Cabinet and the H&WM Committee in the 
late 90’s.

Relationship strengthening - C. In 2006, the H&WM Committee began a long-
term effort to strengthen the relationship between the governing bodies of the 
Ministries and the leadership of the Conference.  In November 2006, Bishop Lee 
and the H&WM Committee held an invitational event for representatives of the 
governing bodies and the chief executive officers to reexamine the purpose and 
nature of the relationship.

This event resulted in the decision by the Bishop, her Cabinet and the  H&WM 
Committee to have the Assistant to the Bishop and the Chair of the H&WM 
Committee meet with the governing body of each Ministry.  This process was 
begun in early 2008 and will be completed in 2009.

Key findings from these meetings are the importance of 1) face-to-face  
communication, and 2) regular review and updating of the Covenants of  
Affiliation.  The next step in the relationship strengthening process will be  
an annual dinner hosted by the Bishop where the CEO and a liaison from  
the governing body of each Ministry can connect with each other and the  
Bishop.  These gatherings will provide an opportunity to discuss ways to  
improve the Covenants of Affiliation.

Bishop Lee recommends that every four years, a formal review 
and  renewal of the Covenants be made by each governing body, the  H&WM 
Committee, and the Bishop’s office.  This would maintain the Covenants value 
for both the Ministries and the Conference. 

Disability AwarenessD.  - Another responsibility of the H&WM Committee is to 
increase awareness within local churches about what they ca do to assist and 
support persons with disabilities through facilities, programs, and services.
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Committee membershipE.  - The membership is the CEO and/or designee and 
a liaison from the governing body of each Ministry, a liaison from the United 
Methodist Association of Health and Welfare Ministries, the Committee chair, 
and the Mission Coordinator of the Conference who provides part-time staff 
support.  During 2008, CEOs from two UM ministries in Iowa and Illinois began 
attending our meetings because of interest in our unique and long-standing 
Conference role, and to explore collaborative opportunities. 

Plans for 2009-2010F. 

Continue collaboration with the Bishop and her cabinet to 1) 
strengthen the relationship  between the Conference and the governing bodies 
of the Health and Welfare Ministries.

Increase the number of churches participating in the annual Golden Cross 2) 
offering, and the amount of support provided by each congregation. 
Increase knowledge of the Ministries among the members of the churches, 3) 
and the importance of Conference support through apportionment funds to 
the four Ministries receiving those funds.
Inform churches about how they can respond to persons with disabilities.4) 

Health and Welfare Ministries Report Prepared by David A. Green, Chair, 
Health and Welfare Ministries Committee

Gail Burgess, Chairperson
Board of Global Ministries
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Board of hIgher educatIon and student mInIstry 
(Bhesm)

Introductory Comments
As an agency of the Wisconsin Conference and the General Church (GBHEM), the mission 
of the Board of Higher Education and Student Ministry is to facilitate, nurture, support, and 
network with campus ministries, campus ministers, Wesley Foundations, United Methodist 
schools and local churches in order to support students in post-secondary education and to 
develop a new generation of Christians committed to faith.
Highlights and Accomplishments of the Past Year

During the 2008 year, our Board used our apportioned dollars to grant eight •	
campus ministries a total of $90,120 including Green Bay, La Crosse, Madison, 
Menomonie, Milwaukee, Platteville, River Falls, and Whitewater.  

Financially, the Board continued our support of North Central College with •	
$5,000.

We have awarded two active students in our Conference (Clare Mather and Molly •	
Kral) attending UM related schools with Merit Awards totaling $ 600.

The Board gathered with campus ministers for the purpose of networking, sharing •	
ideas and talking about how the Board can best be of support to our campus 
ministries in Wisconsin.

We sponsored the Lina McCord student at Annual Conference to interpret and •	
promote the Black College Fund.

In addition to financial support our board has worked on the promotion and •	
awareness of UM Student Day Offering. 

We have promoted and raised awareness of our campus ministries, scholarship •	
programs and United Methodist schools with a creative booth and catching prices 
(a free iPod) at Senior High Convo last year. 

We have worked on bringing our webpage back online which provides access •	
to information of scholarship possibilities, helpful links to campus ministries in 
Wisconsin and to UM schools. The webpage can be found by clicking “education” 
on our conferences web site (www.wisconsinumc.org) and choosing “higher 
ed & student ministry.

We had all Wesley Foundation buildings for which we are responsible inspected •	
by a building inspector to guarantee safety for student housing.

Plans for the Coming Year
As financial resources for the campus ministries that relate to our conference keep 
decreasing, our board is actively seeking to help them look for different and new funding 
options. We are planning an educational workshop in the fall of 2009 which will focus on 
how to successfully fund campus ministries in times of economic downturn. 

Markus Wegenast, Chairperson, Board of Higher Education and Student Ministry
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Board of ordaIned mInIstry
The Roles and Responsibilities of the Board of Ordained Ministry

The primary responsibilities of the Board of Ordained Ministry are the recruitment, 
credentialing, and nurture of the clergy members of the Annual Conference, which are a 
part of the Leadership Development ministry of the Annual Conference.  These primary 
responsibilities are defined in the twenty-six specific tasks identified in ¶635.2 a through 
635.2z of the 2008 Book of Discipline, as well as the responsibilities of the Registrar of the 
Board found in ¶635.3a through 635.3e of the 2008 Discipline.

Effective clergy leadership is one of the keys to equipping local churches for ministry. 
Working together with the District Committees on Ordained Ministry, which by Discipline 
are sub-committees of the Board, the Board of Ordained Ministry determines on behalf 
of the annual conference whether those who offer themselves in service as clergypersons 
meet the qualifications, ethical standards, and high expectations of The United Methodist 
Church for its clergy, so that the churches of the annual conference may have competent, 
effective, and skilled clergy leadership.  The Board then makes its recommendations to the 
Clergy Session of the Annual Conference for their consideration.

Highlights of the Past Year

The Board of Ordained Ministry meets twice each year at the Bishop Rader Retreat 
Center at Pine Lake Camp. The Board interviews candidates for Provisional and Associate 
Membership in February, and candidates for Full Membership and Ordination in 
November.  In 2008 the Board changed its interview process.  Candidates now come to 
Pine Lake overnight to meet with the Board over a two-day period.  In addition to three 
formal interviews, board members get to know candidates informally over meals, in shared 
worship and communion, and in other unstructured settings.  This change has resulted in 
a significant improvement in the credentialing process.  One of the consequences of this 
change, however, is that the Board’s meetings are lengthened by one day, and candidates 
are at camp overnight.  This change has increased the cost of the meetings, and is reflected 
in the 2010 Budget request.

During 2008 the Board also began the implementation of a new, “structured” interview 
process, utilizing information gleaned from a study of Clergy Effectiveness in The United 
Methodist Church by Dr. Richard DeShon of Michigan State University.  This study has 
identified specific qualities of “effective” United Methodist Clergy in four basic areas: 
Knowledge, Skills, Abilities, and Personal Characteristics (KSAPs).  Knowledge and 
Skills are things that can be learned or areas in which a candidate can grow.  Abilities 
and Personal Characteristics are those qualities that reflect “who the candidate is” and are 
unlikely to change. The KSAPs provide a “framework” that can be used to help determine a 
candidate’s fitness, readiness, and effectiveness for ministry. The Board has already begun 
to see improvements in the quality of interviews with candidates, and we are beginning to 
implement the same kind of “structured interview” process with the District Committees on 
Ordained Ministry.  During the coming year we will begin the process of communicating 
information about KSAPs to Staff-Parish Relations Committees as a tool that can be used 
for more effective clergy evaluation in the local congregation.

The Board conducts three Inquiring Candidate Retreats each year. At these weekend retreats 
persons who have experienced a call to ministry within The United Methodist Church 
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receive information about the nature of United Methodist Ministry and about the complex 
(and sometimes intimidating) process of becoming a United Methodist clergy person. 48 
persons attended these retreats in 2008, a significant increase compared to previous years.  
There has also been an increase in the number of persons who continue on in the candidacy 
process following the Inquiring Candidates Retreats.

The Board consults with the cabinet when clergy from other Annual Conferences or 
denominations are being considered for transfer into the conference or appointment to 
serve Wisconsin United Methodist churches. Whenever clergy members of the Annual 
Conference request a change in their relationship (retirement, various kinds of leave, 
honorable location, etc.) with the Annual Conference or approval of an extension ministry 
setting, the Board of Ordained Ministry has a role in that process. 

The Board conducts a two-day “New Clergy Orientation” program at Byron Center 
each August. The Board, Cabinet, Conference Staff, the Wisconsin United Methodist 
Foundation, and other agencies share information about the work of the Annual Conference 
with persons who are serving their first appointment in Wisconsin or who are returning to 
parish ministry from leave or an extension ministry appointment.  The retreat also includes 
intensive training in sexual ethics and the maintenance of proper boundaries.

In 2008 the Board proposed “Guidelines for Continuing Education for Clergy” which were 
adopted by the Clergy Session of the Annual Conference.  As a part of these guidelines, the 
Board has developed, and is monitoring, a process through which the clergy of the annual 
conference report on and are held accountable for their continuing education and growth.

Through the Ministerial Education Fund, the Board provides scholarships to Wisconsin 
seminary students who are certified candidates for ministry, as well as Course of Study 
Scholarships to licensed local pastors. Approximately 30 individuals are receiving seminary 
scholarship assistance during the 2008-2009 School Year, which is a significant increase 
over prior years. As a result of this increased need for seminary scholarship assistance, and 
limited funds available in the Ministerial Education Fund, there is currently a moratorium 
on individual continuing education grants from the MEF to clergy persons serving 
Wisconsin United Methodist Churches.  The amount of MEF funds available to support 
other ministries and programs has also decreased significantly.

The Board of Ordained Ministry depends heavily upon the staff support provided by 
the Executive Secretary of the Board, who functions as the registrar and maintains the 
personnel records for the nearly 200 people who are under the care of the Board.  He 
provides guidance for those who are entering ministry, which is an incredibly lengthy 
and complex process, as well as training for mentors, District Committees on Ordained 
Ministry, and District Superintendents.  The Executive Secretary prepares materials 
submitted by candidates for commissioning and ordination for review by the Board, as well 
as the Board’s report to the Clergy Session (also known as “The Business of the Annual 
Conference.) He also conducts background investigations on all candidates for any clergy 
position in the Wisconsin Conference, and is responsible for the preliminary evaluation of 
all psychological assessments for candidates.
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Plans for the Coming Year

The Board has identified four challenges in its ministry:

Recruiting high quality, talented young people (under age 35) into the ministry of a. 
The United Methodist Church

Finding ways to reduce the financial costs/burdens that must be assumed by those b. 
who do respond to a call to enter United Methodist Ministry

Streamlining the process of entering ministry while at the same time meeting c. 
all of the requirements of the Book of Discipline related to the candidacy/
ordination process.

Educating current clergy about the importance of continued growth in their d. 
knowledge and skills in order to improve the overall effectiveness of the 
clergy of the Annual Conference.

All of the Board’s responsibilities are aimed at providing the congregations of the Wisconsin 
Annual Conference with the most qualified, competent and capable clergy leadership 
possible.  As the Board guides candidates through the journey from fitness to readiness to 
effectiveness in ministry, we are always mindful that the people under our care will have a 
direct impact upon every United Methodist in Wisconsin for generations to come. 

Richard Strait, Chairperson
Kevin Rice Myers, Executive Secretary
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JoInt Board of pensIons,
Insurance & equItaBle compensatIon

Introductory Comments

The Joint Board of Pensions, Insurance & Equitable Compensation (Joint Board) has 
administrative and stewardship responsibility for the following:

Pensions, death and disability benefits for 1) active and retired clergy under appointment 
to the Wisconsin Conference, and 2) active and retired laity employed by the Wisconsin 
Conference.

Group health insurance for 1) active and retired clergy under appointment to the Wisconsin 
Conference, 2) active and retired laity employed by the Wisconsin Conference, and 3) 
active and retired laity employed by Wisconsin United Methodist churches.

Equitable Compensation support to local churches to ensure that pastors under appointment 
are provided at least minimum salary compensation at churches that may need financial 
assistance.  

Highlights and Accomplishments of the Past Year

The Joint Board met all pension obligations of the Wisconsin Conference by paying the 
Pre-82 Pension Plan obligation at the rate approved by the Wisconsin Conference.  Seven 
congregations were provided Equitable Compensation support.  The Joint Board continues 
to balance premium costs with health insurance benefits through our participation in 
HealthFlex, the United Methodist denomination’s health insurance plan, to active clergy 
and lay personnel of the Wisconsin Conference. Our retirees, who are age 65 and older, 
continue to be insured through a separate Conference Medicare supplemental health 
insurance plan.

When the West Wisconsin and East Wisconsin Conferences of the Methodist Church 
merged along with the Wisconsin Conference of the Evangelical United Brethren, the 
West Wisconsin Pension Trust Fund and the East Wisconsin Pension Trust Fund were 
established.  The East Wisconsin Pension Trust is administered by a separate Board, and 
its audited financial statements are provided elsewhere in the Conference Yearbook and 
Journal.  The West Wisconsin Pension Trust is administered by the Joint Board.  Its assets 
are invested in a separate fund in the Wisconsin United Methodist Foundation.  Financial 
information for the West Wisconsin Pension Trust is as follows:

1/1/2008 beginning balance $496,020

Less benefits paid in 2008   (47,093)

Less administrative expenses   ( 2,744)

Plus earnings 10,242

Less unrealized loss (81,549)

12/31/2008 ending balance $374,876

As is customary, the Joint Board sponsored a Retirement Seminar for those clergy planning 
to retire in the current year.  
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The Task Force on Future Retiree Health Insurance Benefits made their report to the Joint 
Board last year. The task force used actuarial data to look at how to fund current and future 
retiree health insurance benefits and reduce a significant projected funding liability in this 
area.  The task force recommended changes in the shared funding of these benefits based on 
the unfunded liability figure.  The Joint Board thanks the Annual Conference for approving 
the necessary changes related to these benefits last year. Our submitted budget for 2010 
reflects the action of last year’s Annual Conference and follows our planned course of 
action.

The Joint Board has been diligently working through the Health Insurance Subcommittee 
to continue to focus on the wellness of our participants.  As a result, we have continued 
to sponsor an incentive program through HealthFlex. A new plan this year is a walking 
fitness program through Virgin Health Miles. This program encourages all enrollees in the 
Conference active health insurance plan (HealthFlex) to participate in the walking program 
by using a special pedometer. The participant then downloads his/her steps to a website in 
order to monitor his/her progress. HealthFlex financial incentives are provided dependent 
upon various levels achieved. In addition, we continue to recommend completion of 
the WebMD “HealthQuotient” assessment, a health assessment tool.  “HealthQuotient” 
provides a personalized report and a prioritized list of health concerns and recommends 
actions to help design a wellness plan.  There is no cost to the participant to take the 
“HealthQuotient” assessment.  Our participation in this area increased over the previous 
year.  In addition, 75% of our active participants had either an annual wellness exam and/or 
took advantage of the Pro-Check Screening blood draw at the Annual Conference session.

Plans for the Coming Year

The Joint Board will continue our wellness initiative this year.  Eligible enrollees will be 
encouraged to once again complete the WebMD “HealthQuotient” assessment and also to 
complete an annual wellness exam.  We are also sponsoring again Pro-Check screening at 
the site of Annual Conference this year.  Group rates are also offered for Weight Watchers 
participation for eligible enrollees.

We hope to continue our ongoing efforts of monitoring our rates within reasonable 
percentage increases while offering competitive benefit levels for our actives and retirees. 
We are, however, aware that this is becoming increasingly more difficult. We would remind 
our participants of the past several years when rates remained level and our decreases in 
rates one year. On balance over the last few years, our rates have not increased as high as 
similarly rated groups.

A Task Force of the Joint Board will be focusing on the Central Conference Pension Initiative. 
The Task Force has recommended a financial goal to this year’s Annual Conference and 
will be working on methods of interpreting the need, as well as encouraging congregations 
and members to give toward this Initiative for clergy pensions outside the bounds of the 
United States.

The significant changes in the stock market and the general economy have also affected 
the holdings of the General Board of Pension & Health Benefits. This has resulted in a 
decrease in value of funds held by the General Board in the various pension plans. As a 
result, the General Board has indicated that additional funds may be necessary to recover 
from this once every seventy-year economic condition. These needed funds may require an 
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increase in our budget for pension obligations in the years ahead. At the present time, the 
General Board has not yet determined what that figure may be. We will remain in constant 
communication with the General Board about this future situation. All Pension participants 
received a letter about this situation written on January 12, 2009 from the General Board. 
This letter stated, “You want assurance that the benefits you have worked so hard to earn 
will be available when you need them. The General Board remains committed to helping 
you achieve your retirement goals.”

Please know that your Joint Board also shares this same commitment.

Fran Deaner, Chairperson 
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Board of trustees
The Conference Board of Trustees is responsible for conference-owned personal and real 
property, insurance, certain conference investments, and certain legal matters.  The Book of 
Discipline, state statutes, and Wisconsin Annual Conference actions direct the work of the 
Trustees.  We are an administrative Conference Support Ministry.

Highlights and Accomplishments

United Methodist Center, Sun Prairie

The configuration of the United Methodist Center at 750 Windsor Street, Sun Prairie, and 
our future office space needs and use of that building continue to be considered.  Changes 
and upgrades to the building have been minimized this past year, awaiting conclusion of 
those discussions.

Rental income received from space in the United Methodist Center is offset against the cost 
of operating the center in the Board of Trustees’ budget.

Episcopal Residence

The Episcopal Residence Committee monitors the condition our bishop’s residence, works 
with its occupants to correct building problems, and keeps the Trustees informed of needs 
and actions taken.

Camps and Retreat Centers

The Trustees reviewed and acted on the Board of Camp and Retreat Ministries’ resolution 
and motion concerning the future of site ownership by the Wisconsin Annual Conference.  
The Trustees concurred with the recommendation of the BCRM to sell Byron Center and 
Whispering Pines.

Other Property

At the request of the Board of Congregation and Circuit Development, the Trustees signed 
the purchase papers for the new Family Church property in Neenah.  The Family Church 
was responsible for funding the purchase.  The Trustees will hold title for the property until 
the congregation is formally chartered.

The former Lorain church building was razed and the land deeded to the Town of Lorain. 
The property will be used for expansion of the adjacent cemetery.

The former Abrams church facility was sold to the Oconto Falls Public School District.

The Wyoming Valley church was sold to a private investor, who plans to keep the building 
available for the hymn sings held there in the summer as well as other community uses.

As of early April, conversations continue on the possible future use or sale of the Paris 
Corners church.

The Lark: Emmanuel church is being appraised in preparation for a sale of the property.

The vacant land in the Town of Ledgeview, Brown County that was originally purchased 
for a new church development, remains unsold.
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The Trustees have developed, in cooperation with the Board of Congregation and Circuit 
Development, proposed new Conference Policy 10.13.0 Church Closings.  The policy 
addresses the use of property sales proceeds and other assets from closed or abandoned 
churches.  The proposed new policy was approved by both boards, then provided to the 
Conference Rules Committee for further review prior to consideration by the annual 
conference.

Conference-wide Insurance

A Safety Group was implemented with Church Mutual Insurance Company, carrier for 
our conference-wide property and liability insurance program.  The effort promotes risk 
management and loss control actions at the local churches and conference properties/
programs covered by the insurance policy.  Conversations continue with Church Mutual 
about ways to modify the basis for the premiums charged churches in our program.

Investments

The Wisconsin United Methodist Foundation holds two investments for the Trustees.  

The Parsonage Fund came from the sale of conference staff and district superintendent 
parsonages.  Earnings from the fund help cover the costs of the annual housing allowances 
for the district superintendents and conference staff.  Because of a drop in market value, the 
amount provided from the fund earnings for the 2010 conference budget was reduced.

The invested bequest from Eva and Alice Stearns in the name of their father, William 
Stearns, is to provide loans to United Methodist students attending the University of 
Wisconsin.

Bequests

Acting upon a recommendation from the Conference Board of Global Ministries, the 
proceeds from the Estate of Ariel I. Setter were designated to benefit missions as follows: 
$4,000, Harbor House, Superior; $2,000, International Volunteers in Mission; $5,422.67, 
East Angola Conference Partnership; and $5,422.68, Native American Conference 
Partnership.

Steve Zekoff, president
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commIssIon on archIves and hIstory

The mission of the Commission on Archives and History is the stewardship of faith 
memories by collecting, preserving and making available to the public the publications, 
records and artifacts of the United Methodist Church in Wisconsin including data relating 
to the origin and history of the conference and its antecedents.

In 2008, we continued to work on the overall organization of the Archives, moving toward 
our eventual goal of compiling an inventory of all the materials that we have in the Archives. 
Eventually, this inventory will be available on-line and linked to the database maintained 
by the General Commission on Archives and History. In our organizational process, we are 
now at the stage of processing the individual boxes of records that were given a rough sort 
in 2007. Once the records are processed at the individual box level, they can be labeled and 
described, and put into their final categories in our overall inventory. Since we have several 
hundreds of cubic feet of records in the archives, this is a time-consuming process although 
essential to gaining control over our inventory. 

We have also worked this year on organization of the large collection of periodicals 
contained in the archives, many of them quite old and fragile.  Appropriate sized archival 
boxes to house these publications have been purchased. We have been blessed again 
with volunteer help on several specific projects. Bob Gruetzmacher continues his weekly 
work on the archives ministerial service record database. This database is linked off the 
Conference website. Ed Schroeder has helped us regularly with filing materials in our 
pastor and local church files, which has built these files up immensely. And, Wil Bloy is 
working on identifying and organizing our hymnal, Bible, and book collection that was so 
disrupted in the course of our move.

Lynn Lubkeman, the Conference archivist, had the privilege of attending an archivist 
training workshop and training session put on by the General Commission at Drew 
University in July of 2008. This was an immensely helpful experience for exchanging 
ideas and experiences with other conferences’ archivists. 

In the Archives we have continued to answer the many research requests and questions that 
come from local churches and pastors, staff inside the Conference building, and outside 
researchers. Some are straightforward requests that can be answered quickly others require 
a great deal of digging. We estimate that we answered more than 200 requests this year, 
either by telephone, email, or walk-in.

The Archives has grown through the more than 30 donations of materials made by 
individuals, churches and retired clergy. Major donations came from the Wesley foundation, 
University UMC, Rev. Edward Johnson, Lois Olsen and retired staff members. 

We finished furnishing our research room by the purchase of two reading lamps from the 
O’Neil Memorial Fund.

We have made efforts to have the materials that were deposited at the State Historical 
Society by the West Wisconsin Conference of the Methodist Church in 1960 returned. 
These include the original handwritten minutes from the inaugural Conference of the 
Methodist Episcopal Church in Wisconsin in 1848.  Research in our Archives, indicated 
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that the West Wisconsin Methodist Conference agreed to authorize the SHS as a depositor 
of our materials, but did not grant a deed of gift. However, the SHS is currently refusing to 
return our materials. More research is being done about the history of that transaction so 
that another approach to the SHS can be made.

We have begun work on revising the decades old “Guide to Record Management for the 
Local Church Historians”.  We plan to republish this booklet in 2009.

This year we published a 200 paged book on the mission work of the Evangelicals to the 
Italians of Milwaukee and Racine authored by Tony Farina. Currently, the initial run of 150 
books is nearly sold out. 

In addition, the Archives mounted a display for Annual Conference on the 150 anniversary 
of the founding of the Wisconsin Conference of the United Brethren in Christ. We also 
presented service awards at Conference and handed out flowers to those we named.  

We published three editions of Flashbacks, our newsletter, which featured local church 
histories and tips for church historians.   

We held our annual fall pilgrimage to Rutland, site of the founding conference of the United 
Brethren in Christ in 1858. The gathering also featured a talk on the origins of the circuit 
system in the Wisconsin Conference. 

Lastly, we are pleased to announce that CAH member Lois Olsen was chosen as the 2009 
recipient of the “Ministry of Memory Award” presented by the Historical Society of the 
United Methodist Church. Lois was selected from among nominees submitted by the 
General Commission, the Historical Society and chairs of all our Conference commissions. 
Lois is being recognized based on her many years as editor of our Commission’s newsletter 
Flashbacks, her historical writings, her concern for EUB history, her tireless work promoting 
our Conference museum in Greenfield and so much more. She will receive her award at the 
annual meeting of the Historical Society at lake Junaluskca, NC in July of 2009.

In the coming year, the Commission has as a goal to seek out and encourage others with a 
faith story about our Conference to get it written and published.  

Sandy Kintner, Chair Commission on Archives and History.  
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commIssIon on the status and role of Women
The primary purpose of the General Commission on the Status and Role of Women shall be 
to challenge the United Methodist Church to a continuing commitment to the full and equal 
responsibility and participation of women in the total life and mission of the church.  The 
mission of the Wisconsin Commission of Status and Role of Women shall be in harmony 
with the General Commission by:

Initiating cooperation with United Methodist Women at it’s Conference level•	

Developing ways to inform and sensitize the leadership within the Conference on •	
issues that affect women and gender equality

Participating in connectional programs and plans initiated or recommended by the •	
General Commission

The purpose of our agency was accomplished in 2008 by the following activities:

Monitoring Annual Conference for gender equality in all sessions and experiences. •	
Report findings during Annual Conference session.

Initiated monitoring for gender equality in leadership positions in District, Circuit •	
and Local church settings.  Findings were/are reported to appropriate individuals

Initiated use of the COSROW Conference website to establish information on •	
issues pertinent to our goals and purpose 

Presented annual Bridge Builder Award to two individuals•	

Provided “The Flyer”, a COSROW General Board Publication to Conference •	
Leadership

2010 Program Objectives

Present the 2009 Bridge Builder Awards to those who are felt to continually build •	
up the role of women in the Conference.

Continue providing the General COSROW publication, “The Flyer”, to Conference •	
Leadership

Provide training experience for Conference COSROW members by a General •	
COSROW Representative

Ensure monitoring of Annual Conference and other District, Circuit and local •	
church meetings

Increased website informational development for local congregation members •	
and Conference Leadership

Co-Chairs:  Peter Peterson and Karen Stimeling
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communIcatIons and InformatIon technology
The purpose of the Communications and Technology Committee is to advise and provide 
support for the Communications and Information Technology Office, whose primary 
responsibilities are to:

Provide the connective link between our Conference staff and ministries, the •	
churches, lay leaders and clergy, congregations, other agencies of the General 
Conference, and future disciples of The United Methodist Church. 

Project, plan, and provide maintenance for the Conference’s multi-level •	
communications network for the exchange of resources, news, information, ideas, 
stories, shared joys and concerns among Wisconsin United Methodists.

Project, plan, and provide technical support in conjunction with other conference •	
agencies/boards/committees for our Annual Conference sessions and other 
Conference events, and integration of communication resources throughout the 
Annual Conference.

Project, plan, and provide on-going training opportunities for local churches/•	
Circuits/Districts/Regions/Conference agencies and staff.

Provide a primary point of access to Wisconsin United Methodists for •	
persons/agencies on the General Conference level for the sharing of news and 
information.

Provide a primary point of access to the workings of the Wisconsin Conference •	
UMC for religious and secular news media.

Provide multiple avenues of outreach to the wider Wisconsin community.•	

In 2008 we fulfilled our purpose/mission by:

Communicating news and information through e-blasts, direct mail, our website •	
and other vehicles. 

Maintaining 3 different computer types (HP/IBM/MAC) at Conference Center/•	
regional offices.

Providing internet and email service on a networked system for the Conference •	
Center, regional offices, and many local churches and organizations.

Offering intranet file sharing. •	

Monitoring SPAM and maintaining filtering systems with Barracuda.•	

Providing 24/7/365 systems troubleshooting to maintain reliability of internet-•	
based services.

Maintaining 14 servers and upgrading systems and services, including an off-site •	
‘archival’ back-up system for the Conference’s primary server files in the Eau 
Claire Regional Office.

Maintaining a Helpdesk for technology support services, and response to internal/•	
external requests for assistance
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Providing training and technical support on hardware/software for the Conference •	
Center and regional offices.

Providing and maintaining video conferencing equipment using PolyCom.•	

Providing on-site technical support at Annual Conference.•	

Maintaining other audiovisual equipment (i.e., LCD projectors, sound •	
equipment).

Recycling computers and providing reclaimed systems to churches and •	
organizations.

Providing a $200.00 Circuit Media Grant to Circuit # 22.•	

Researching and testing emerging technologies, products, and services to maintain •	
a state-of-the art information technology (IT) system for the conference.

Working with the Trustees on upgrading the Conference Center to CAT 6 10 GHZ •	
cable; adding ten new computer wires; redoing all computer connections in the 
second floor electrical closet; and installing Flex trays in first and second floor 
ceilings.

Our plans for 2009 and beyond include:

Realize the cost efficiencies and benefits of a consistent brand strategy and a more •	
robust communications plan for the Conference. An audit and transformation 
of the website to be more dynamic and user-friendly, and easier to update will 
be a priority. Additional communications vehicles and tools will be launched. A 
major focus of all efforts will be to ensure the voice of the Episcopal leadership 
can be heard within the conference, denomination, the ecumenical and secular 
community, and the media.

Improve communications disseminated by the congregations, circuits and •	
conference leadership and staff by providing resources and training. By offering 
effective communications guidelines and technology training, we can help lay and 
clergy leaders be more self sufficient and cost effective in getting their stories told in 
their congregations and communities. We will take advantage of existing modules 
available through such organizations as United Methodist Communications. We 
also hope to establish ongoing contact with a designated/official communicator in 
each church and organization.

Provide a better communications environment for our churches, clergy and lay •	
leaders, and ultimately reduce costs for the Conference by shifting web and email 
hosting to a local or outsourced provider. While it made sense in the past for the 
Conference to maintain a centralized service, changes in technology, costs and 
sheer number of providers has made it much more cost effective and efficient to 
host email and websites locally or by an outsourced provider that specializes in 
this service. We will be conducting the research and creating a plan that will make 
this transition a successful one. We will also continue to be a resource for issues 
and solutions. 
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Continue to reduce Conference risk exposure through maintaining proactive •	
measures to face natural or human-made disasters. We had a plan in place to 
secure a backup generator for our data center, but it was previously put on hold. 
We are continually faced with the risk of power outages (averaging 6 times/year 
in Sun Prairie) which can trigger equipment failure, and the loss of access to the 
system for a prolonged period of time. We need to move forward with our backup 
plan—the costs of which will be amortized over a few years.

Improve productivity and workplace satisfaction as well as streamline processes •	
and reduce costs by continuing the standardizing of desktop equipment and 
software and upgrading/replacing necessary servers and systems. We will be 
identifying external vendors for all equipment and servers and determining 
internal vs. external IT roles. We will develop an equipment depreciation plan 
for the orderly upgrading and replacement of IT equipment (servers, systems, 
hardware, software) so budgets can be planned accordingly. We will continue 
to communicate policies and procedures to ensure centralized purchasing of 
computers and software. Standardization reduces the time and cost to maintain/
troubleshoot computers and software upgrades, and simplifies the administration 
of licenses, warrantees and service agreements. 

Continue to improve the ongoing services we provide that enable the Conference •	
and all its ministries, churches, agencies, boards, committees, clergy and lay 
people to connect in a meaningful and effective way, including:

Communications guidance and services	

Customizable tools for use by clergy and congregations	

Internet, email, video-conferencing, systems maintenance, audiovisual 	
equipment, computers and software maintenance and troubleshooting

Conference website updates and direction	

List serv and database integration	

Annual Conference communications and technical support	

Survey, focus group and secondary research to stay on top of 	
communications needs and emerging technologies

Joyce Rich, Chairperson
Michele Virnig, Director of Communications
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personnel commIttee
Introductory Comments

The Conference Personnel Committee is responsible for establishing and implementing 
policies and procedures, salary scales and criteria for all Conference staff positions.  The 
Committee provides oversight and delegation of the search process, employment and 
supervision of most conference staff positions other than District Superintendents.  The 
committee works in consultation with the Bishop (for those positions she supervises), and 
with appropriate programmatic and administrative groups during a search process, and 
provides general oversight and coordination for those positions.

Highlights and Accomplishments

The Personnel Committee met twice during 2008 and held four conference phone calls.  
The following transitions took place this year:

Diane Williams was hired as Administrative Assistant and Registrar in May.  Jane Walmer 
resigned to take a job closer to where she lived.  Karen Lamoree moved into that position 
with adaptations: Administrative Assistant, Christian Resource Center Administrator, and 
Event Manager.   Billie LaBumbard retired July 19, 2008.  Deborah Thompson began as 
Coordinator of Mission on July 1, 2008.  Sue D’Alessio was appointed to the position of 
Director of Ministry and Outreach, (from interim appointment) effective July 1, 2008.

Patti Gigl (Accountant) left the Conference’s employment in March & Larry Olson was 
hired as Accounting Manager in May.  Nicole Haynes (part-time Office Assistant) was 
changed from being hired through a temporary employment agency to being hired by the 
Conference in December.

We are grateful to these individuals for their years of service and their leadership in the life 
of the Wisconsin Annual Conference.

The committee provided oversight to and support for the staff of the Wisconsin Annual 
Conference as staff addressed multiple responsibilities directly and indirectly affecting 
ministry and mission, including but not limited to: local congregation and circuit ministry 
development through teaching, resourcing, preaching and hands on training of lay and 
clergy leadership in various ministry areas; Christian growth/leadership development 
through multiple camping experiences; missions interpretation and direct involvement in 
missions; addressing the need for comprehensive avenues of communication in all areas of 
circuit/congregation and annual conference life.  

The committee provided oversight and support to insure there is appropriate and sufficient 
staff to do the work of ministry and to coordinate lay/clergy leadership in its work through 
various boards and agencies.

Plans for the Coming Year

The committee will work to support the mission of the Annual Conference through oversight 
for appropriate staffing configurations and positions that will create and sustain healthy 
relationships and build vital, productive environments for ministry among congregations 
and circuits.  It is also expected that the individuals in these positions will provide leadership 
for, as well as model, mutual accountability and growth in discipleship.
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The committee will continue to provide input and feedback for proposed adjustments in 
staffing, and to regularly review all policies/procedures that are our responsibility and 
continue to monitor the budget. 

The committee will periodically review its charter of primary roles/responsibilities and 
will work with key staff leaders to communicate the roles/functions for which Personnel is 
responsible and insure appropriate avenues exist for addressing specific personnel issues/
concerns, particularly as transitioning staffing patterns and new priorities emerge.

The committee will work to provide oversight, support and resourcing needed to empower 
key staff to plan, lead and supervise within their areas of responsibility.

Chris Bethke, Chairperson
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ethnIc local church concerns commIttee 
The Ethnic Local Church Concerns Committee seeks to advocate for, encourage and 
empower local ethnic ministries and leaders throughout the Wisconsin United Methodist 
Conference.

We have accomplished our purpose in the following ways:

We provided training for the Summer Developers last April, 2008, with an •	
excellent attendance and positive feedback.
We provided funding in 2008 to 17 ethnic churches for Summer Developer •	
ministries.  We exceeded our goal.
We gave scholarships to two ethnic pastors in the Advanced Course of Study.•	
We gave funding to two persons who traveled to Korea, two persons who attended •	
the Strengthening the Black Church in the 21st Century Conference and two 
pastors who attended a Pastors Conference.
We sponsored a Stewardship Seminar for Ethnic Church Leaders led by Dr. Bener •	
Agtarap of GBOD which was well attended in October, 2008.

We have identified several challenges in our efforts to live, give, and love beyond all 
expectation and to accomplish our purpose:

To get all ethnic congregations, especially Hmong and Korean, to apply for •	
Summer Developer funds and launch outreach ministries in their communities.

To get information and communication out sooner, better, and in more indigenous •	
languages.

To find ways to support other ethnic leaders to attend training events instead of •	
the same people.

The Summer Developers want more training this year.•	

To assist Ethnic Congregations to apply for General Church Grants to expand •	
their ministries.

To strengthen our relationship with the Ethnic Caucuses in the conference.•	

In 2010, our funding will enable us to live out our mission in the following ways:  

We are a strong advocate for Ethnic Local Church Concerns in the conference •	
through our funding.

We can encourage and empower leadership training and development through •	
scholarships, attendance at national training events, and Summer Developer 
grants.

We can sponsor a National Urban Academy in the Metro Region for a minimum •	
of 20 churches to revitalize our urban ministries and create a healthy environment 
for fruitful congregations in the urban setting.

If we had an increased level of funding through donations, we could expand the •	
Summer Developer grants to more of the 34 ethnic local churches we currently 
have.  Also, we could send additional ethnic pastors and lay leaders to training 
events.
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From the following stories we know that lives have been transformed because of our work 
on your behalf in the Annual Conference:  

From the 2008 evaluations, we heard many stories of the how the summer •	
developers reached out and found many children in the community to include last 
summer, how many of the families became involved in the church because of the 
positive experiences.  Many children wanted the program to last longer.
From the team of leaders from Solomon Temple who attended the SBC21 •	
Conference at St. Luke’s in Dallas, we heard that they wrote a new “welcoming 
song” for their worship.  They are doing many things now that they learned, and 
feel that they are on the right track now.

From Rev. Rafael Cubilette: he says that his participation (after receiving a •	
scholarship from ELCC supporting him to go to Garrett) in the Advanced Course 
of Study was the flame that ignited in his heart to invite Rev. Irving Cotto to 
come to Wisconsin in the spring of 2009 and facilitate the Module III seminar.  
The event was very important because of how central music is for the adoration 
of God in the Hispanic/Latino context.  This event was attended for 42 lay and 
pastors leaders (full time), and others 21 attended (partially).

We will continue to ensure the efficient, effective, and wise stewardship of the Conference 
funding we receive:

We require an application and an evaluation for every Summer Developer grant.  •	
We offer training to help them make an impact on the community.

We encourage more full participation from the ELCC committee members.•	

We make people accountable for the training funds they receive through follow-•	
up reporting after events.

Rafael Cubilette, O.S.L., Chair of ELCC
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commIttee on hIspanIc/latIno mInIstry
Our Purpose/Mission Statement for the Committee on Hispanic/Latino Ministry is found 
in the National Plan for Hispanic/Latino Ministry:

Interpreting and Advocating for Hispanic/Latino Ministries1. 

Planning, Developing and Implementing a Strategic, Comprehensive Plan for 2. 
Hispanic/Latino Ministry

Training Lay and Clergy Leadership for Hispanic/Latino Ministry3. 

Securing and Providing Resources4. 

Monitoring, Supporting and Evaluating the Wisconsin Annual Conference 5. 
Hispanic/Latino Ministries

We have accomplished these purposes in the following ways:

We have provided training for:•	

We have trained 8 Lay Missioners and Pastor/Mentors in a bi-lingual •	
Module I.

We funded training 4 persons for a workshop on preaching and 40 •	
persons for a workshop on worship music.

We hosted the Convocation on Hispanic Ministries in Non-Hispanic •	
Congregations with National Plan leadership attended by 56 persons.

We funded 5 persons who attended the NCJ Convocation on Non-•	
Hispanic Congregations.

In 2008, we launched 2 new faith communities in Reedsburg and Palmyra.  In •	
2009, we are developing a new faith community in Beloit: River of Life.

The Racine: Casa de Dios and Reedsburg have both started new community •	
ministries.

We have started work on updating the Comprehensive Plan.•	

We have identified many challenges in our efforts to live, give, and love beyond all 
expectation and to accomplish our purposes:

Tracking the new and existing Hispanic ministries according to their benchmarks •	
of fruitful ministry.

Need a time to bring the people together to update and revise the Comprehensive •	
Plan for 2009 to 2012 to bring a common direction to the conference plan for 
Hispanic/Latino Ministry.

Having the evaluation tools in place to assess our plan.•	

Being a fairly new committee, we are still finding our way.•	

Recruiting people for training and track how they are using their training.•	
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In 2010, our funding will enable us to live out our mission, vision, and purpose, making 
disciples; living, giving, and loving beyond all expectations; and equipping local churches 
for ministry and connecting us for the greater ministry of The United Methodist Church in 
the following ways:

Continue and expand training Lay Missioners and Pastor/Mentors to launch new •	
faith communities and new community ministries.

To spread the Gospel with a growing population in our conference by promoting •	
the National Plan.

To bring national leaders to develop new Hispanic/Latino ministries and •	
congregations among non-Hispanic congregations in Wisconsin.

To help our existing congregations with mobilization revitalization.•	

The following stories describe how we have seen lives transformed because of our 
committee’s work:

In Racine, the Casa de Dios ministry reaches out to their community, and empowers •	
them with training so they can have better opportunity to get better jobs, and in 
this way show them the love of God.  The strategies to achieve this goal is: 

The establishment of Computer Classes. Through funds from the sale •	
of another church building they purchased seven computers and one 
projector to provide classes every Tuesday and Thursday.

The establishment of GED classes two hours a week.•	

Provide two evangelistic campaigns: one in July and other in •	
November.

To purchase a van to transport our leaders to receive the trainings.•	

And to have some time in the Local Radio station for Spanish speaking •	
person with the good news of Christ.

Green Bay: Vida Nueva is celebrating a steady increase in membership for the •	
last four years with several ministries already staking place.  With an average 
attendance of 75 people on Sundays, the congregation is experiencing a passion 
for ministry with people expressing a willingness to be in leadership roles.

Wednesday night home Bible study groups were moved to the church •	
building due to the growth they are experiencing.  The church also 
continues to focus on bringing the Gospel of Jesus Christ to other parts 
of Green Bay by establishing three new faith communities: one in New 
Franklin, one in the West side and one the East.  They meet twice a 
month for Bible study prayer and mutual support.

In 2008, the church celebrated that twenty people completed Disciple •	
Bible Study. 

In 2009, the church is focusing on creating two more Bible studies; one •	
in the morning, 9 to 11 a.m., for people those who work the second shift 
and one in the evening for those who work the first shift, 6:00-8:00 p.m.
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Our goal for the next four years is to be self-sufficient and become a •	
chartered church.

We will continue to ensure the efficient, effective, and wise stewardship of the Conference 
funding we receive.

Better communication to promote the training.•	
Better accountability after the training.•	

Sonia Alvarado, Chair, 
Committee on Hispanic/Latino Ministries
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program and arrangements commIttee
Introductory Comments

The 2008 session of the Wisconsin Annual Conference was held at the Marriott Madison 
West Hotel and Conference Center June 8 - 11.  The purpose of the Program and 
Arrangements Committee is to plan, organize and present an Annual Conference session 
where God’s Spirit can be experienced, decisions can be made, friendships can be renewed 
or made anew, and the church of Jesus Christ, as witnessed through United Methodism, 
can be celebrated.  

Highlights and Accomplishments of the Past Year

The theme of the 2008 Annual Conference session was “Love - God, Neighbor, Self 
- Beyond All Expectation.”  The general focus was on Christian Conferencing, with a 
specific focus aimed at hearing each other’s stories and experiences.  

Our guest speakers during this year included the Rev. Kevin Sauls, General Board of 
Discipleship; Bishop April Ulring Larson, Bishop of LaCrosse Wisconsin Area of the 
Evangelical Lutheran Church of America; and the Bishop Susan Hassinger, Bishop of the 
Albany (NewYork/Vermont) Episcopal Area.

Worship services were led by musicians Justin Lowe, First United Methodist Church, 
Wausau; and Grace Cajiuat, First United Methodist Church, Appleton.  

During the various plenary and worship sessions we were blessed to recognize the 
following: The Board of Global Ministries for 60 years of the advance; Rev. Greg Jewison 
and Dana Saxton (Whitefish Bay), recipients of the Denman Evangelism Award; Pam 
Brownlee (Coulee District), recipient of the Disaster Response Committee Love in Action 
Award; Linda Ravelo (Pewaukee) and Rev.George Robson, recipients of the COSROW 
Bridge Builder’s Award; and Lee and Tom Brown (Madison: First UMC) and Rev. Jim 
Christiansen, recipients of the Perry Saito Award.

The 2008 Annual Conference was pleased to announce the delegation’s endorsement of 
Rev. Jorge Luis Mayorga Solis as a Candidate for election to the Episcopacy. The Annual 
Conference overwhelmingly affirmed the endorsement. 

The members of Annual Conference conducted important business and took action on 
several items that came before them.  There were many greetings extended to the Annual 
Conference members as well as special recognitions and presentations.  

Plans for the Coming Conference Year

The 2009 Wisconsin Annual Conference will meet June 14 - 17 at the Radisson Paper 
Valley Hotel in Appleton, WI.  During this Annual Conference session the theme will be 
“Live Enthusiastically”.  The scripture chosen to guide our time together this year is John 
10: 9 -10.  The general focus will be on Christian Conferencing, with a specific focus aimed 
at hearing each other’s stories and experiences.  

This year the Ordination service will be held at the Lawrence University Chapel at 7:00 
P.M. on Sunday, June 14th.  The Commissioning service will be held on Tuesday, June 
16th at 7:00 P.M., also at the Lawrence Chapel.  Retiree Recognition will take place in the 
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ballroom of the Radisson Paper Valley Hotel at 4:00 in the afternoon on Tuesday, June 
16th. 

A highlight of this year’s conference is the day of missions scheduled for Monday, June 15th.  
There will be a Mission Celebration in the Radisson ballroom at 1:00 as an introduction 
to the sending out of conference participants to do outreach ministries at several locations 
in the Appleton area. This day of missions will culminate in a celebration picnic in an area 
park with worship planned and led by the Youth and Bishop Lee preaching.  

This year will be filled with many discussions and votes on the important work we have been 
charged with by the 2008 General Conference.  Among the items of business that must be 
considered at the 2009 Annual Conference are the proposed Constitutional Amendments. 
There are thirty-two (32) of them this year. Twenty-three (23) of these amendments are for 
one purpose: to create regional conferences as a uniform global structure for the church.

The 2009 Annual Conference musicians will come from the Wisconsin Annual Conference. 
We will also be blessed by the presence of a Women’s Choir from Dong Bu Conference in 
Korea.  Again this year there will be a focus on healthy living as persons will be encouraged 
to participate in a Procheck Health Screening.

As per Action Item 24 from the 2008 Annual Conference and after much consideration, the 
Program and Arrangements Committee, with the approval of our Bishop, has determined 
that the 2010 – 2012 Annual Conference Sessions will be moved to LaCrosse, Wisconsin.

In the midst of much worship and celebration there will also be a great deal of business 
before the Annual Conference as the members consider the action items that will be 
presented from various committees, churches, and individuals.   It is the continued prayer 
of the Program and Arrangements Committee that the members of Annual Conference may 
come together June 14 - 17 as neighbors in Christ to not only conduct the business of the 
Conference but also to share our stories and journeys with each other.

Claudia Deede, Chairperson
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vIsIon and qualIty Improvement team
The Vision and Quality Improvement Team (VQIT) is charged with the responsibility of 
offering general oversight of the alignment of the various and varied distinct components 
of the Annual Conference with the wider vision and purpose of the Annual Conference and 
United Methodist Church.

As requested each year by the Council on Finance and Administration, again in 2009 VQIT 
evaluated each of the Plans for Ministry submitted in the Conference budget process.  The 
budget recommendations of VQIT are also reviewed by the Cabinet before submission to 
CF&A.

It is especially challenging in 2009, in preparation for 2010, to maintain a very careful 
balance between careful stewardship in an uncertain world economy and reacting and 
succumbing to fear of not having enough.  We are challenged to trust in God’s providing 
but to also use well and live well and serve well with what God gives through God’s 
people in the Church of Jesus Christ.  In response, for 2010, the VQIT recommended a zero 
percent budget increase.  In reality, this means a budget decrease for those budgets which 
include costs for personnel, due to the projected increase in costs of benefits.

Even so, God’s work continues and the United Methodists of Wisconsin continue to seek 
to align with our vision and purpose to live give and love … beyond all expectation and as 
a result make disciples of Jesus Christ for the transformation of the world.

Respectfully submitted on behalf of VQIT
Bishop Linda Lee
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councIl on fInance and admInIstratIon
Introductory comments:

The CF&A’s purpose “shall be to develop, maintain and administer a comprehensive and 
coordinated plan of fiscal and administrative policies, procedures and management services 
for the Annual Conference.” (Book of Discipline, paragraph 610)

Highlights and accomplishments of the 2008 year:

First and foremost, CF&A would like to thank the following churches for going beyond 
all expectation to pay more than 100 percent of their 2008 apportionments, for paying 100 
percent of their 2008 apportionments, or for moving toward full apportionment payment by 
paying a higher percentage of their apportionments in 2008 than in 2007:

(See list printed in the Pre-Conference Workbook

CF&A’s primary focus has been on reviewing, approving and monitoring the Annual 
Conference budget.  This process includes 

reviewing Plans for Ministry and Budget Proposals submitted by the Conference 1. 
boards, agencies and committees; 

reviewing recommendations regarding the budget from the Vision and Quality 2. 
Improvement Team and the Cabinet; 

discussing the Plans for Ministry and budget with the Conference boards, agencies 3. 
and committees and 

evaluating current apportionment receipts for the current year along with economic 4. 
conditions affecting our local churches

using all of this input to propose a budget to the Annual Conference. 5. 

The process is designed to assure that the budget is coordinated with the overall mission 
and plan for ministry of the Conference. CF&A meets periodically to review financial 
results against budget and to direct and approve the annual audit and to approve changes in 
administrative policy. CF&A also reviews financial operations of the Conference to assure 
adequate internal controls are in place and suggests ways to improve finances both from an 
efficiency and a control perspective.

As of December 31, 2008, the Wisconsin Annual Conference had indebtedness of $193,373, 
incurred to fund improvements to the Sun Prairie Conference Center building.  Although 
the Conference has a $500,000 operating line of credit, it did not draw on that line of credit 
during the 2008 fiscal year.

For 2008, the Wisconsin Annual Conference paid in full the General Conference 
apportionments for the 20th consecutive year. In addition to apportionments, Wisconsin 
United Methodists gave over $180,000 to the special Sunday offerings and another 
$1,028,000 to Advances and other benevolent giving through the Conference.

Apportionment receipts in 2008 were $160,724 less than budgeted.  At the same time, 
expenses were $191,477 less than budgeted, resulting in an excess of revenues over 
expenses of $30,753. This allowed the Conference to add this amount to the cash reserves, 
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which at year end 2008 stood at $790,579, which is above the Conference goal of having a 
cash reserve equal to 10% of the Annual Conference Budget. 

CFA wishes to thank all those churches that paid 100 percent or more of their apportionments 
and those churches that have made significant improvement toward 100 percent giving. We 
encourage those churches that did not achieve 100 percent payment or improvement in 
their apportionment giving to work hard at increasing their connectional giving.

Plans for the coming year:

Our most important task is to continue to monitor apportionment receipts and expenses to 
mitigate financial deficits and maintain a positive cash flow. We will continue to work with 
the Cabinet to increase apportionment giving.

In conjunction with the Wisconsin United Methodist Foundation, CF&A will be bringing 
stewardship resources to assist the churches of the Wisconsin Annual Conference.  In 2009, 
we will be bringing Rev. David S. Bell from the Michigan United Methodist Foundation to 
do a stewardship seminar at three different locations across the state.

We will continue to review various areas of financial operation to assure sound internal 
controls are in place.

We will continue to oversee the Conference Finance Office to assure that the financial 
duties of the Conference are carried out in an efficient and effective manner.

Mark Geisthardt, Chairperson
Lisa King, Director of Finance and Administration
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conference councIl on youth mInIstrIes
Through programs and resources such as Senior & Junior High Convo, the Youth Service 
Fund, Project Russia, and the Youth Ministry Institute, Conference Council on Youth 
Ministries (CCYM) has worked to live, give, love beyond all expectation in 2008-2009.  
We have been working hard to help young people both in our Council as well as in local 
churches to see the ways that they can work to make a difference in their local communities, 
schools, and congregations.  The purpose for our agency is to connect youth to God 
and Jesus Christ; to resource, equip, and encourage youth in the local church; and 
to be in mission and ministry.  We feel that we have worked to incorporate those three 
purposes into the various programs and resources that we offer through such things as 
offering more Bible study and spiritual development opportunities at Convo, giving money 
to youth groups to be able to start new ministry programs as well as participate in mission 
programs, revamping the Youth Ministry Institute for the 2008-2009 year to better equip 
local youth group leader to serve the youth of their congregations and starting programs 
such as Project Russia.

In 2008, CCYM developed a program called ‘Project Russia.’  This program is designed 
as a part of CCYM’s new purpose to encourage youth to be in mission and ministry, and is 
a way to empower both youth on the council and youth in local churches to find ways that 
they can make a difference in the world.  CCYM has teamed up with the Advance to help 
financially support an advance that works with Orphanages in Russia.  CCYM is working 
to get youth in churches and youth groups around Wisconsin to raise $10,000 a year to send 
to this particular Advance.  It is exciting to see that the financial support that CCYM is 
given to be a council have an impact not just in the ministry of the youth here in Wisconsin, 
but also in the lives of children and youth across the globe.  

CCYM is also looking to the future and developing new ministries to help resource local 
congregations in Wisconsin.  We are developing a Faith Formation Institute, modeled after 
the Youth Ministry Institute to help those who work in the area of Christian Education/Faith 
Formation to have a similar level of training.  We are developing a new website and a new 
identity as the ‘Young People’s Network,’ identifying a larger umbrella of youth, young 
adults, and adults who work in youth ministry as groups that are more closely connected to 
each other.  In the upcoming year we will also be offering training in young adult ministry 
for churches seeking resources to improve the way they interact with young adults in their 
congregations.
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unIted methodIst Women
Purpose
The organized unit of United Methodist Women shall be a community of women whose 
purpose is to know God, and to experience freedom as whole persons through Jesus Christ; 
and to develop a creative supportive fellowship, and to expand concepts of mission through 
participation in the global ministries of the church.
Highlights and Accomplishments of 2008
We held School of Christian Mission in Stevens Point at the Ramada Inn led by our Dean 
Betty Moore and Assistant Dean Gloria Carter. Our attendance for Drive in Day has 
exceeded more recent years and the four day school hosted a few more than the prior year. 
We had nine young (teen) women participate in the full school. They made and served food 
at one of the shelters in town. Sold nail polishing sessions and Native American God’s 
Eye(s) to contribute toward the UMW pledge for Mission giving, to the Hmong House 
of Good News and to Paul Webster and his mission project in Africa. We were joined for 
the week by Paul. We were caught short in funding because we had forgotten to include 
some expenses that were not a part of the prior year’s budget. We were able to get these 
funds from women supporting school at the local unit level and from some very generous 
individuals. For the first time we were able to stay and hold classes, worship, workshops, 
and eat in the same building. In 2009 School of Christian Mission will be meeting at the 
Ramada Inn in Stevens Point on July 20 drive-in day and on July 21-24 for the four day 
school. The theme is “Together at the Table” including studies on Giving Our Hearts Away: 
Native American Survival, The Beauty and Courage of Sudan: Why a Dream of Peace is 
Possible and Food & Faith. Among our study leaders is our Bishop Linda Lee. We continue 
to support YOMICA (Youth Mission Camp) for Grades 3-8 at Pine Lake the same week as 
the adults and young people meet in Stevens Point. This year we are intentionally opening 
the young people’s portion to young men as well as women. The entire school has been open 
to men, but over more recent years the number of male participants has dwindled. Special 
invitations will be mailed to lay pastors and newly ordained elders.  In September the 
United Methodist Women were able to consecrate the Hmong House of Good News project 
for the Hmong elderly in the greater Milwaukee area. Our Annual Gathering (meeting) was 
held at Oshkosh Algoma Boulevard United Methodist Church in October. We had 175 in 
attendance and tried a new format. Instead of having a guest speaker we held workshops 
twice with music of the bell choir and praise band of the church as additional forms of 
worship. This new format was well received and will be the format for this falls meeting at 
the same location. The end of year totals for mission giving in the Wisconsin Conference 
was as close as we have been to pledged giving in the past three years.
Goals for 2009-2012: 

Increase communications.  Implementation: Have a webmaster, Have Catch the 1. 
Vision online, Create Wisconsin list serve, Monthly email updates. 
Young Women/Teen representative on Conference Mission Team. Implementation: 2. 
Appoint advisor to team, Stress having young women units.
Effective training of District Officers.  Implementation: Stress responsibilities, 3. 
expectations and communication.  
Make/exceed Pledge.  Implementation: Just DO it. 4. 

Julie Miehe, President
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WIsconsIn unIted methodIst foundatIon, Inc.
A. INTRODUCTORY COMMENTS

The Wisconsin United Methodist Foundation is an adjunct ministry of the Wisconsin 
Annual Conference of the United Methodist Church. The Foundation seeks to provide 
specialized services to the Wisconsin United Methodist Congregations and Institutions, 
Laity and Clergy, and the ministries and missions of our Church. 

1. Accountability

INVESTMENT: The Foundation provides options for church-related entities to pool their 
funds for the purpose of professionally managed investment. Our investment policies are 
designed specifically to serve the long-term investment strategies of United Methodist 
ministries, endowments, trustees’ funds and other permanent funds. We seek to provide 
maximum benefits of investment growth and earnings while maintaining a conservative 
investment strategy and minimizing risk levels. In addition, our funds investment policy 
operates under the United Methodist Social Principles. Calendar year 2008 was an extremely 
challenging economic environment in the investment world with major stock indexes 
reflecting losses of 37% to 43% of market value. Our primary investment option (50% 
equity/50% fixed Common Fund) now has a 31-year performance record with an annual 
average net return of 8.63%. The 50/50 Common Fund option net return for 2008 was  
-15.00%.  The 2008 net earnings on our Fixed Income Fund was 3.47%.  The 2008 net 
earnings on our Church Loan Pool Fund was 3.84%. At the end of 2008 funds under 
management at the Wisconsin United Methodist Foundation were $70,546,324.

During 2008 we provided investment services to both the Dakotas United Methodist 
Foundation and the Minnesota United Methodist Foundation.   We are grateful that we 
have an opportunity to provide this collegial service to our neighboring Foundations and 
believe this provides an ideal program of funds management designed for “church monies” 
with appropriate risk/return levels for a variety of situations and allows both of these 
foundations to focus on growth and development of additional services.

PLANNED GIFTS: The Wisconsin United Methodist Foundation provides an on-
going educational program available to all church-related groups at no charge. We offer 
charitable giving seminars and workshops, individual consultation with clergy, laity, and 
local church groups about charitable giving options and assistance in the technical aspects 
of completing charitable gifts. Our staff is continuously updated in the specialized areas of 
charitable giving, related tax matters and current trends. We work with other professionals 
such as lawyers, accountants, and financial planners to complete charitable gifts to the 
church and its related ministries. Upon request, we also provide counsel in the area of 
planned giving to local churches. To assist the Wisconsin Conference in charitable giving 
goals, we have established and operate a Charitable Gift Annuity Program that is certified 
by the State of Wisconsin.  We also serve as Trustee for individually created Charitable 
Remainder Trusts. The Foundation has planned giving software to assist individuals in 
charitable gift planning. Through continuous promotion, education, and awareness, we 
now see significant gifts being received by Wisconsin United Methodist Churches and 
related institutions.
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STEWARDSHIP:  During 2008 the Wisconsin United Methodist Foundation worked in 
partnership with the Minnesota Foundation to host Cliff Christopher day long seminars in 
both states that provided stimulating new understandings of stewardship possibilities to 
both lay and clergy. Over 140 Wisconsin lay and clergy attended one of the two seminar 
events. 

Working with our Wisconsin Conference Board of Camp and Retreat Ministries the 
Foundation presented a two day Stewardship Retreat for clergy where several clergy were 
able to share successful stewardship programs they had implemented in their churches.  In 
addition Foundation staff presented a variety of Stewardship resources available to local 
churches planning their Stewardship calendars for the coming year.

Our staff is available to help organize, train and provide resources to Wills, Memorials 
and Estate Committees in the local church.  We also provide guidance in the development 
of local church Endowment Funds, and encouragement to on-going program efforts at the 
local level. We meet with Church Councils, Trustees and Finance Committees to explain 
the investment options we provide local churches through our Common Fund and Fixed 
Income Fund.  Increasingly we are working with cluster gatherings in Stewardship and 
Planned Giving educational programs.  

In 2009 the Foundation will again be working with the Board of Camp and Retreat 
Ministries to sponsor a Financial Stewardship retreat for clergy and lay leaders at Pine 
Lake Camp.  The focus of this retreat will be developing a 3-5 year stewardship plan 
for their congregations. September 18-20 David Bell will be leading three stewardship 
seminars in Black River Falls, Appleton, and Elm Grove.

CLERGY: We provided our annual “Clergy Tax Seminar” for Wisconsin clergy, at no cost 
to the Conference. Also, each year at the New Clergy Orientation, we meet with newly 
appointed clergy serving the Wisconsin Conference to update them on Foundation services.  
We also provided funding for three 3-month Sabbatical/Study Leaves. 

GRANTS, SCHOLARSHIPS AND GIFTS: The Wisconsin United Methodist Foundation 
continues to invite applications and award grants throughout Wisconsin. In 2008 these grants 
and other gifts totaled $192,265.  We hope to encourage innovative and creative ministries, 
provide scholarship assistance, provide resources for United Methodist missions, and assist 
a variety of projects in Wisconsin churches.  A real highlight in 2008 was being able to 
award 35 scholarships to promising young United Methodist college students and adults 
returning for additional education, or persons working towards vocations in church-related 
fields of ministry.

Through our Year-End Gifts program, $205,986 was given to the Bishop’s Relief Fund, 
Minister’s Insurance Memorial Fund, Board of Camp and Retreat Ministries projects and 
scholarship funds, UM Hospitals Ministry Fund, Licensed Local Pastor Endowment Fund, 
Scholars Award Program, WUMF Permanent Administration Fund, United Methodist 
Children’s Services, UMCOR (United Methodist Committee on Relief), and other 
ministries.  For the year 2008, we processed 109 stock gifts for a total of $679,586.  Of this 
total, $640,471 was passed through to local churches and church ministries per the donor’s 
instruction.  Through our special arrangement with our broker, we are able to process 
gifts of appreciated stock for local churches at no cost, leaving higher net proceeds for the 
church.  
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2. Philosophy and Priorities

The Wisconsin United Methodist Foundation wants to serve the “connectional church” 
and seeks to fulfill its underlying mission of teaching, resourcing, and serving throughout 
our Wisconsin Annual Conference. The Foundation is a totally self-funded ministry, 
which continually increases our level of services and grants to the life and ministry of 
the Wisconsin United Methodist Church. Through careful administration and planning, 
we strive to provide programming, resources and consultation to all United Methodist 
individuals and congregations in the state, regardless of their distance from our offices. We 
have an expanded conference room/display area at the Foundation office.  In addition to 
displaying planned giving materials and brochures that are available through our offices, 
we also have a display of over 20 current financial “stewardship” programs and resources.  
This is intended to provide lay and clergy with a hands-on opportunity to review annual 
campaign programs, video and study materials, and other ideas for revitalizing stewardship 
in the congregation.  A brochure summarizing each of these campaigns, ordering information 
and cost is also available through our office.  We exist to serve the entire church!

As of December 31, 2008, our Church Mortgage Loan Program has 22 active mortgage 
loans for churches, including one for the Wisconsin Annual Conference.  Mortgage loans 
total $5.1 million and are often at better interest rates for the congregations, leaving more 
funds available for programs and other local church expenses.  The corresponding Church 
Loan Pooled Fund is providing other congregations with enhanced investment return over 
our traditional Fixed Income Fund. Last year, 202 church accounts, and 36 Conference 
accounts took advantage of the enhanced return available with our Church Loan Pooled 
Fund.  This is a wonderful example of churches assisting other churches.

Three capital campaigns were completed in 2008 for Ripon, South Milwaukee, and 
Minocqua: Church of the Pines UMC, raising a total of $1.75 million for these building 
projects.  Pre-campaign Evaluation Studies were held at three churches.  Presentations 
were made about the capital campaign service to six churches in 2008.

Charitable Gift Annuities, available through the Foundation to all Wisconsin United 
Methodists, continue to be the most popular way for donors to make a gift to the church.  
Donors establishing Charitable Gift Annuities receive an income payment for the remainder 
of their lifetime.  For donors making “life income” gifts exceeding $50,000, a Charitable 
Remainder Trust is still the most frequently used gift vehicle. We take seriously the need 
for our staff to be current in the regulations and opportunities impacting the area of planned 
giving, for the benefit of our donors and the church.

3. Up-Date Information

a. Common Fund A - a balanced investment fund for churches and church-related 
agencies - 37 new accounts established in 2008. The December 31, 2008 Market 
Value totaled $51,999,432 as compared to $62,914,644 on 12/31/07.  

b. Pooled Income Fund - 34 accounts. Total earnings in 2008 amounted to $14,658.  
December 31, 2008 Market Value was $425,213 compared to $421,461 on 
December 31, 2007. 

Fixed Income Fund -c.  an investment fund for churches and church-related agencies 
that does not include equities.  Of the total 41 accounts, five were established 
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in 2008.  Market Value as of December 31, 2008 was $2,252,062 compared to 
$1,718,144 as of December 31, 2007.
Charitable Gift Annuities –d.  103 accounts.  Market Value as of 12/31/2008 was 
$1,496,213.
Charitable Remainder Unitrusts –e.  18 accounts.  Market Value as of 12/31/2008 
was $3,351,660.
Grant Awardsf. 

 Nineteen “First Round” Grants Made by the Foundation

Albany UMC After School Program  $1,200
Circuit 2: Advertising Seminar 1,890
Columbus UMC Second Worship Service 1,165
DePere: New Hope UMC Children/Youth Ministry 4,250
Fall River UMC Music Resources 1,250
Franksville UMC After School Tutoring/Recreation Program 2,500
Green Bay: Vida Nueva Youth/Family Ministry 2,500
Mequon UMC Child Development Center  3,000
Milwaukee: Albright UMC Website Development 3,500
Neenah: The Family Church Children’s Curriculum  522
New Berlin: Bethel Hill UMC Advertising 1,200
Osceola UMC Family Ministries 900
Sun Prairie UMC Java Notes 1,500
West Grant Charge: Hymnals and Song books  500
United Methodist Men 1,500
UMW: Hmong House of Good News 6,000
Board of Ordained Ministry Seminary Scholarships 7,000
Cabinet: Clergy Sabbaticals 8,100
Fellowship of Licensed Local Pastors and Associates 4,200

TOTAL $52,677

Eighteen “Second round” grants:

Beaver Dam: Trinity UMC Special Needs Sunday School $1,500
Black Hawk: Bethlehem UMC After School Program    750
Circuit 32 of Sheboygan County and Kiel, Float 500
Circuit 4 Northwoods – Puppet Ministry 700
Dodgeville UMC Connections Ministry 2,000
Green Bay: First UMC Friendship Ministries   500
Madison: Asbury UMC Children’s Television Ministry 3,600
Milwaukee: Albright UMC Rotation Sunday School 2,950
Mukwonago: Caldwell UMC Financial Software 500
Oak Creek: Community UMC Contemporary Worship Service 3,685
Sussex: UMC Women’s Ministry  1,200
Board of Ordained Ministry - Clergy Effectiveness Study 5,000
Waushara County WINR Program  2,000
Wisconsin Council of Churches:  NCRAT materials 2,000
Whitefish Bay: UMC After School Ministry  4,000
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Whitefish Bay UMC Youth Website 4,570
Wisconsin Rapids UMC Rotation Sunday School Computer Room  441
Wisconsin Rapids UMC Special Needs Ministry 1642

Total $37,538

g. Report of Gifts to the Ministerial Pension Memorial Fund

The Market Value of the Ministerial Pension Memorial Fund as of 12/31/08 was $893,509. 
In 2008, the Ministerial Pension Memorial Fund provided $23,660 in earnings that are 
available to the Wisconsin Conference Board of Pensions.  The total contributions in 2008 
were $477.

 GIFTS IN MEMORY OF:

 REV. ROBERT PAULSON

Wilmer Bloy
Mirabel Deming
Virgil and Lorna Holmes
Velva Kelly
Bev Maser
Elizabeth Messerschmidt
Elaine Paulson
Fid and Leah Sailor
Wes and Jean Schirmer
Marv Schilling
Patricia Schulz
John Wreford
WI Retired Minister’s Association

h.  Report of Gifts to the Ministerial Insurance Memorial Fund

The Market Value of the Ministerial Insurance Memorial Fund as of 12/31/08 was $95,375.  
In 2008, the Ministerial Insurance Memorial Fund provided $2,421 in earnings.  The total 
contributions in 2008 were $4,145.

GIFTS IN MEMORY OF:

REV. ROBERT PAULSON
Joann Carlson
Sue Setterlund
Stan and Phyllis Strosahl

REV. ZI SA
Charles and Nancy Bauer-King

REV. GERRY MANN
David and Hope Warren
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YEAR END GIFTS:

Darrell and Michelle Behnke
Patrick and Kathy Green
David and Ann Harsh
Chomingwen Pond
Philip and Elaine Pudleiner
Stan and Phyllis Strosahl
David and Hope Warren

i. Foundation Staff

Our President: ................................................................Rev. William F. Helwig
Our Vice-President of Finance: ....................................................Tom Schaefer
Our Vice-President of Programs and Resources: ........ Rev. Jean E.  Nicholas
Our Loan Officer: ...........................................................................Ellen LaWall
Our Capital Campaign Coordinator:  .................................Lenore Geisthardt
Our Administrative Associate: .....................................................Karen Woods
Our Treasurer: ............................................................... Mark E. Perschbacher

B. HIGHLIGHTS AND ACCOMPLISHMENTS

Continued growth in the number of Investment Fund accounts established by churches, 1. 
church-related agencies, and individuals setting up charitable gifts for the church. 
The number of new accounts established in 2008 was 42. The dollar amount of 
additions to the Investment Funds was $7,655,906!

The Foundation operating budget and program ministries were entirely self-supported 2. 
in 2008.

During 2008 the Wisconsin United Methodist Foundation received a bequest which 3. 
established a permanent endowment account allowing us to double the amount 
available for distribution in scholarship assistance to Wisconsin United Methodist 
students attending seminary in preparation for ministry in our Conference.

The Foundation Church Mortgage Loan Program continues to serve the Conference.  4. 
As of February 28, 2009, 202 church accounts and 36 Conference related accounts 
were designated to be available to provide low-cost first mortgages to qualified 
Wisconsin United Methodist Congregations.  The Conference and these churches are 
now partners in mission with other congregations and investing in church growth as 
well as receiving higher investment returns. 

Dan Drew, Chairman of the Board
William F. Helwig, President
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movIng dIrector
Introductory Comments

Purpose Statement: To pay the moving expenses of pastors and laypersons employed by 
the Conference from the Moving Expense Fund according to the rules of the Conference.

Accountability:  The Conference Moving Director (an unpaid volunteer) is appointed by, 
and accountable to, the Cabinet. Bob Miller was appointed Moving Director starting January 
1, 2008 and continues to serve.     (We want to thank John Moffett for his many years of 
service in this capacity and his help during the transition to a new Moving Director.)

Philosophy and Priorities: We use weight and packing allowances as incentives to keep 
moving costs low as possible. These limits are intended to promote sorting and discarding, 
and do-it-yourself packing as the normal practice. Conference policies minimize the burden 
on parishes and individual pastors to plan and coordinate the simultaneous and sequential 
moves needed to maintain itinerancy. Most moves are billed directly to the Conference, so 
neither local parishes nor pastors are required to pay large amounts on moving day.

Information 

1. The Conference Moving Policy (Section 20.0.0 of the Conference Rules) describes 
our support of household moves for pastors and Conference staff. Important limitations 
and cautions are included (Sec. 20.2.3, ff.) to clarify the extent and financial limits of the 
Moving Expense Fund. The policy and current information are provided to persons who 
are moving. The Moving Director also advises those who request an alternate professional 
mover, support for a self-move, or have unusual circumstances.

2. Budget & Expenses. 

Budget:  At the beginning of each calendar year when the Moving Director is expected to 
submit a budget to the Commission on Finance & Administration (CF&A) for the moves 
needed for the next calendar year, at least six months before the current moves are tallied 
and a year before the number of retirements can be counted.  As a substitute, conference 
moving data have been compiled and are used to make 20, 10, and 5 year statistical 
projections for the number of moves 2 years in the future. Average costs for the most recent 
year, current trends and moving industry information (such as fuel surcharges, increasing 
service and packing costs are used to arrive at the estimated cost submitted to CF&A.  

Expenses: The Moving Director receives all estimates and invoices from professional 
movers and the reimbursement requests from individual pastors. The estimates are 
reviewed for unusual and questionable charges. Whenever possible, they are pursued with 
the movers and/or person moving.  Requests for reimbursement of the cost of packing 
materials, self-move rentals , etc. are reviewed.  Once questionable items are clarified, 
vouchers are prepared and sent to the Conference Treasurer for payment. 

Based on the cost of our professional moves within the Conference during 2008, the 
excess weight charge-back rate for 2009 will be $36.00 per CWT (36¢ per pound).

3. Moving Costs. Due to the trend of the decreasing number of moves in each of the 
previous three years prior to 2007 and continued request for fiscal restraint; the Moving 
Expense Fund budget for 2008 was set at $170,820.  As a result of record fuel prices during 
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the summer of 2008, and an increase in the average weight per move (10,254) lbs, the 
average cost per move increased by 19.7 %.  The total cost was $231,359. 

The total cost includes all expenditures, minus Graebel Van Lines reimbursements for 
overcharges and 3 overweight chargebacks written off from previous years.  Reimbursements 
to the Conference for excess weight and packing charges, are shown in the following tables.  
Due to record fuels costs, Graebel Van Lines could no longer waive fuel surcharges for 
intrastate moves.  There were 34 intrastate shipments, that incurred a 10% fuel surcharges 
totaling $9438 that was not previously budgeted, adding an average of $278 to each of 
these moves.  There were 10 interstate moves, which incurred fuel surcharges ranging 
between 6% and 19% totaling $4705.  
Data for the most recent five years are shown in this table.  

Year Nr. Moved Avg. Move Cost Total Cost
2004 81 $ 2,595 $ 210,183
2005 64 $ 2,333 $ 149,280
2006 56 $ 2,666 $ 149,322
2007 77 $ 3,117 $ 239,981
2008 62 $ 3,732 $ 231,359*

* Total charges with previous year’s write-offs and without Graebel chargeback is 
$237,091

4. Household Move Load Weights.  The weight allowance for household goods and 
professional materials for a clergy household is 12,000 pounds; two-clergy households are 
allowed 15,000 pounds. In the following table the average weight for all moves and details 
on overweight loads for each of the past five years are shown. 

Year
Avg. 

Weight Nr. Avg. Excess Rate/Lb.

Total 
Charge-

Back
2004 10,071 Lbs 19 1,661 Lbs 29¢ $  9,150.08
2005 8,809 Lbs 9 1,507 Lbs 29¢ $  3,932.40
2006 9,337 Lbs 7 2,454 Lbs 29¢ $  4,115.87
2007 10,175 Lbs 19 2,873 Lbs 31¢ $16,919.80
2008 10,254 Lbs 16 2,225 Lbs 36¢ $13,884.00

5. Packing Materials and Labor Costs. Conference Moving Policy says a packing 
allowance of $200 is available for each pastor. Hence, starting in 2004, it has been 
understood that when two pastors in a household are under active appointment the total 
allowance is $400. The average, number and total amount of excess and/or unauthorized 
(e.g. bulky item) packing costs for each of the past five years are shown in this table. 

Year Avg. Cost Nr. Over Limit Packing 
Charge-Back

2004 $112 11 $   912.59
2005 $  97 8 $1,610.17
2006 $178 5 $1,753.93
2007 $174 10 $1,914.30
2008 $181 8 $3,156.91
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6. Excess Weight & Packing Charge-backs.  When the scale weight of a particular load 
of household goods (HHG) exceeds the Conference allowance, the unused portion of an 
individual’s packing allowance may be applied to the excess-weight charge. In order to 
provide further incentive for reducing the weight of household goods, the Moving Director 
obtained permission of the Cabinet to reinstitute the rule permitting their unused weight 
allowance pounds to be converted into “dollar credits” at the current charge-back rate 
ONLY for the specific purpose of offsetting movers’ packing & loading costs moves during 
2007 & 2008.  There is no circumstance that allows it as cash payment to a pastor.

The following data shows the number of moves and the total charge-back billings greater 
than $10 for each of the past five years.  

Year Nr.
Net charge-back

Total Billings
2004 20 $10,993.50
2005 9 $  4,930.66
2006 13 $  8,367.24
2007 23 $23,970.51
2008 18 $15,932.05

7. Administrative Cost. Due to donated resources and postage, there were no expenses 
submitted. Minimal amount was budgeted for 2009.

Highlights and Accomplishments

Transition Workshop: The 2008 Transition Workshop, led by Rev. Dr. Mark Fowler, 
Director of Field Education at GETS, was again held at Portage UMC. This daylong 
workshop is sponsored and arranged by the Cabinet for all pastors & spouses moving to a 
new parish appointment and for the Chair of the receiving SPRC. It covers personal, family, 
and professional concerns that arise when leaving one parish and entering another. The 
Moving Director is on hand to meet the folks who are moving and answer their questions. 
Once again, representatives from Graebel Moving & Storage in Wausau attended. 

The time of one or two experienced drivers is donated to provide advice, answer questions 
on moving, and demonstrate ways to pack various household items. They also bring 
packing supplies that pastors may charge to their move account and take with them. At 
our January 2008 annual review with Graebel staff from Wausau, Craig Reineking (Senior 
Vice President of Graebel Van Lines and recently appointed General Manager of their 
Wausau Office) told us that they want to continue to participate.  

Moving Director’s Survey and Pastor’s Moving Report  

The Moving Director is required to conduct Moving Evaluation Survey (§ 20.2.3.g.).  Survey 
Design: The 2008 Evaluation Survey was sent to the households that received professional 
moves.  37% of the surveys were returned. The current Moving Director’s Evaluation is a 
one-page survey constructed in 2001 to elicit information on topics previously reported in 
the Conference Journal. Five initial items allow classification of respondents by situation/
origin/status (e.g. continuing active pastor/ retiring pastor moving out of state/ conference 
staff , etc. )
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The second set of items use a five point (Likert-type) rating scale. (Very Satisfied  -- Very 
Dissatisfied) for rating the Moving Director (2 items), Moving Company Customer Service 
staff (2 items), weight estimator (2 items), driver & crew (1 item),  information received 
(5) items, any claims for damage to buildings or household goods (2 items) and satisfaction 
with responses (2 items). 

The final section asked what they did to reduce the amount of household goods going on 
a moving van. If they reported that they moved   things themselves, they were asked to 
estimate the number of trips, and out-of pocket personal cost of those efforts.  The final 
statement in the survey asked to provide specific suggestions and comments that might 
help improve the moving experience of other pastors or staff.

Survey Results: There still are concerns regarding the estimate.  Of those that returned 
surveys, 5 indicated that they were unsure they received an estimate. Each moving pastor 
or staff member received an email of the estimate directly from Graebel as a result of 
an arrangement in 2008.  In 2009 a detailed explanation will also be included in this 
e-mail.  The accuracy of the estimate was also mentioned as a concern.  All but 4 of the 34 
individuals who returned the survey reported that they made efforts to reduce the amount 
of household goods to be loaded on a moving van.  12 pastors or staff with weight above 
12,000 lbs attempted to reduce their weight.  Only 7 were successful.  It seems, however, 
that those past complaints were partly due to not understanding that a major reason moving 
companies make estimates is to allocate their staff and equipment and can tolerate up to 
10% error (plus or minus).  Although they do ask that the pastors inform them of substantial 
changes in their household goods, the actual scale weight of loads is used for billing. Since 
pastors are not likely to make precise estimates or have actual scale weights for what they 
add or remove from the load of household goods, the reported scale weight and bill is 
sometimes surprising. Again in 2009, along with the detailed estimate will be a reminder 
of the 10% tolerance.

Processing of charge-back requests to pastors. When a charge-back was requested: 
a copy of the invoice and a cover letter containing  “statement and bill from wisconsin 
conference”  showing the charges for the move, the application of allowances and the 
charge-back amount due prepared and signed by the Moving Director for review and 
approval by the Treasurer.  They were then sent to the Conference Treasurer for review and 
signature, thence to the moving pastor or staff member.

Fuel Costs and Advance Charges-- Important Moving Industry Change 

Fuel Costs: The majority of the professional moves of our clergy are performed by Graebel 
Movers.  The previous two-year “Transportation Agreement” with that company provides 
very favorable discounts, but due to record fuel costs, fuel surcharges were added to moves 
within the Conference, as well interstate moves.   As a result of our continuing relationship 
and frequent consultation in recent years, Graebel’s Wausau office often mailed copies 
of their itemized billing estimates to the Moving Director in order to help resolve billing 
questions.  Based on information from our moving requests and their household survey, those 
estimates are prepared before the move takes place and include survey weight estimates, 
probable surcharges charges for bulky items and fuel, packing labor, special handling, 
and the estimated total cost of the move. As indicated earlier, beginning in 2008, Graebel 
emailed the moving pastor their estimate as soon as it was ready.  In 2009 Graebel will send 
a detailed explanation of the estimate.  The Moving Director will then help provide further 
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clarification, when needed. The Moving Director is able to spot errors, question Graebel 
about the need for certain expenses, and call a pastor’s attention to estimates of excess 
weight before the move.  

Advanced Charges

In addition to fuel surcharges for interstate moves, increasing liability costs have resulted 
in an important change in the household moving industry that is likely to be a very costly 
surprise in some clergy households. The mover’s potential liability for appliances with 
gas &/or water connections, for high-value fragile items (e.g. large mirrors & furniture 
incorporating glass, large art pieces), for complex mechanical items (grandmother & 
grandfather clocks, grand pianos) and for electronics (large plasma TV’s  & home theaters) 
has led the industry to employ special third-party service providers to prepare such items 
for loading (i.e. disconnect, disassemble, and/or crate) at the origin as well as for assembly/
installation/ uncrating, etc. upon loading at the destination. These fees are passed on (like 
tolls, ferry charges, and taxes) without discount as “Advanced Charges” in the mover’s 
invoice.

Plans for the Coming Year

Because of the importance of moves for our clergy, the Moving Director continues to meet 
with the Clergy Spouse Support Group (CSSN). The moving company will provide more 
detailed information with the estimate to allow moving clergy and staff  better, quicker 
moving decisions.  The Moving Director will investigate the possibility of using more 
local drivers for short moves, using less fuel and using alternative packing containers as a 
possibility for less cost, while promoting being good stewards of our resources.

Bob Miller, Moving Director (2009)
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conference secretary
Introductory Comments

The purpose of the Office of Conference Secretary is defined in ¶603.7 and ¶606 of the 
2008 Book of Discipline of The United Methodist Church, which reads in part: “The 
annual conference shall keep an exact record of its proceedings according to the forms 
provided by the general, jurisdictional, and central conferences.”  It is the responsibility of 
the Conference Secretary to maintain and publish these records.

The Office of the Conference Secretary is one of the “Conference Support Ministries.”  
My work indirectly benefits all Wisconsin United Methodists by providing information 
that will enable the members of the Annual Conference to do their work, the boards and 
agencies of the Annual Conference to communicate about their work, and the clergy and 
staff of the Annual Conference to be in communication with one another.

Highlights and Accomplishments of the Past Year

As “the keeper of the record” the Conference Secretary indirectly supports the work of 
all other conference agencies and officers by gathering information about their work, 
processing and disseminating that information to the members of the annual conference, 
recording the actions of the annual conference, and communicating that information to a 
variety of agencies, organizations, and of course the local churches of the conference. The 
conference secretary facilitates the flow of information among the various elements of 
the conference by providing contact information in the journal, and maintains a historical 
record that can be used in future years as a reference of previous conference actions.

Beginning in 2007 a new resource, the “Pre-Conference Resource Disk,” was sent to all 
conference members.  The disk includes the reports of all conference boards and agencies, 
as well as items requiring action by the annual conference.  In 2008 the content of this disk 
was expanded to include additional informational resources from a number of conference 
offices and agencies, including promotional videos for the camping program.

Following the 2008 Annual Conference Session, in accordance with Conference Rule 
2.1.0, I calculated the Lay Equalization of the Annual Conference for the 2009 – 2012 
Quadrennium and notified each pastoral charge of the number of Lay Members of Annual 
Conference to be elected by that charge for the coming four years.

During the 2009 Annual Conference Session we will be voting on 32 Proposed Constitutional 
Amendments that were approved by the 2008 General Conference and forwarded to the 
Annual Conferences for ratification.  One of my responsibilities as Conference Secretary is 
to oversee the balloting process and to report the results of the Annual Conference’s vote 
on each amendment to the Secretary of the Council of Bishops.  This year we will again be 
using scannable ballot forms to vote on the Constitutional Amendments.

Plans for the Coming Year

The following goals are ongoing each year:

To keep the record of the proceedings of the Annual Conference, and to publish that •	
record in the Annual Conference Yearbook and Journal.
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To facilitate the work of the Annual Conference Session through the publication of the •	
Pre-Conference Workbook.
To improve the accuracy of the•	  Workbook and the Journal, and to produce them in a 
format which makes them easy to read and use.
To explore and implement, where appropriate, new methods of recording, storing and •	
publishing the records of the Annual Conference.

I am currently looking at a number of ways to be more efficient in the use of resources, both 
material and financial, including the possibility of a switch to almost complete electronic 
distribution of the Conference Journal.  While the Book of Discipline requires that a number 
of printed copies of the Journal be distributed to various agencies, it may be possible to 
significantly reduce the number of printed copies by distributing the Journal primarily 
in electronic form.   If a change in the method of Journal distribution is implemented, I 
anticipate that the Directory Volume would continue to be produced in both printed and 
electronic form. However, I do not have enough information at this time to determine if 
such a switch would be readily accepted in the Annual Conference, or if it would in fact 
save any apportionment money, as a switch to electronic distribution could result in a 
significant decrease in income from journal sales.  As further information about the impact 
of such a change becomes available, I will be discussing this option with Bishop Lee and 
with other appropriate conference agencies and officials.

Kevin Rice Myers, Conference Secretary
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candler school of theology
With a new building, new faculty and staff, new curriculum, newly expanded financial aid 
initiatives---and even new art!---Candler School of Theology is moving with enthusiasm and 
grace through changes that enhance its ability to fulfill its mission: to educate faithful and 
creative leaders for the church’s ministries in the world. To this end, Candler is constantly 
working to deepen its already vital relationship with The United Methodist Church.

As one of the 13 official seminaries of The United Methodist Church, Candler is grounded 
in the Christian faith and shaped by the Wesleyan tradition of evangelical piety, ecumenical 
openness, and social concern. As one of nine graduate level, professional schools of United 
Methodist-related Emory University, Candler provides a context for learning and formation 
that engages the most complex and difficult issues of our day. As a school located in the 
major metropolitan area of Atlanta, Georgia, Candler offers students the opportunity 
for practice in a highly diverse community, a global crossroads where church growth is 
expected, cultivated, and actually happening! There is no better place for preparation that 
resonates with and addresses our major denominational priorities: developing leaders, 
starting and growing churches, ministry with the poor, and improving global health.

 On September 25, 2008, and with abundant joy, we dedicated Phase I of the new Candler 
School of Theology Building. A LEEDS silver certificate building, the “CST” includes 
offices and classrooms that provide the opportunity for technologically sophisticated work 
and community in an environmentally sound setting. Phase II, to be built in due time, will 
house the Pitts Theology Library, the Wesley Teaching Chapel, and additional offices and 
classrooms.

This year we welcomed the arrival of six new faculty and senior staff, five of whom are 
United Methodists. Forty two percent of the faculty and senior staff is United Methodist, 
and all but five are ordained. Two new staff positions were created, the Director of Lifelong 
Learning, filled by Dr. Bob Winstead, a member of the North Georgia Annual Conference, 
and the Associate Dean of Methodist Studies, filled by Dr. Anne Burkholder, a member of 
the Florida Annual Conference. Both of these new positions serve the larger church as they 
connect clergy with new opportunities for learning; connect conferences and students who 
are ultimately seeking ordination; engage with denominational organizations at a variety of 
levels; oversee denominational certifications and the Course of Study; advise students; and 
teach courses. In addition, Bishop Ruediger Minor is with us for two years as the inaugural 
holder of the Hankey Chair in World Evangelism and Bishop Walter Klaiber is with us as 
Bishop-in-Residence during the spring semester.

Candler is in the second year of its new curriculum, designed to assist students in aligning 
their course selection with their call to ministry and integrating the classroom with their 
contextual education settings. This emphasis is accomplished through the selection of a 
concentration, the opportunity for special certifications, and joint programs and initiatives 
with three other Emory graduate schools: Goizueta Business School, Emory Law School, 
and Rollins School of Public Health.

We are delighted to report that in spite of the difficult economic realities that have had a 
serious impact on us all, Candler School of Theology and Emory University are faring 
well, due to sound fiscal stewardship and excellent donor support. The Emory Capital 
Campaign has achieved $881 million of its $1.7 billion goal. Candler’s goal of $60 million 
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will enable us to achieve strategic priorities regarding facilities, student support, lifelong 
learning, endowed professorships, programs and curriculum development, and international 
initiatives.  

Candler has always been deeply committed to assisting students with generous financial 
aid, but in light of the current economic climate, we have deepened our commitment to 
significant student support in two very important ways. This academic year, 80 percent 
of eligible students received scholarships or grants, with an average award covering 79% 
percent of tuition. Through these awards, more than $2.5 million was provided to 196 
United Methodist students. In addition, we created “Leadership Candler,” an all-expenses-
paid discernment experience that draws together distinguished prospective MDiv students 
from across the country and the world to explore the richness of life and study at Candler. 

As a part of its contribution to the new building, Emory University provided Candler with 
a major grant for the purchase of new artwork. As a result, Candler is now home to the 
world’s largest collection of original works by John August Swanson. Comprising both 
serigraphs and paintings, the collection focuses on biblical narratives and reflects the 
storytelling traditions of Swanson’s Mexican-Swedish heritage as well as the influence of 
mosaics and stained glass from the Byzantine and medieval eras.  

Candler’s student body truly reflects the denominational emphasis on the importance of 
attracting younger and more diverse people. Our enrollment stands at 493, with 401 seeking 
the Master of Divinity, 50 the Master of Theological Studies, 18 the Master of Theology, 
13 the Doctor of Theology, and 11 enrolled as Special, Non-Degree students. Eighty-three 
percent are enrolled full-time. The total student population is 24% US ethnic minority, 12% 
international, and 51% women. More than 50 denominations are represented, with 52% of 
MDiv students being United Methodist from 40 Annual Conferences, including Bulgaria, 
East Angola, Mozambique, and Korea. Other Methodist denominations include African 
Methodist Episcopal, African Methodist Episcopal Zion, Christian Methodist Episcopal, 
Church of the Nazarene, Free Methodist, Wesleyan Methodist, and the Methodist Church 
of Korea. The average age of our students is 32, with 56% under thirty. The median age of 
our MDiv students is 27. 

Candler is deeply committed to the Gospel of Jesus Christ and the development of persons 
for Christian ministry, especially in the United Methodist Church. We are grateful for your 
support of Candler through the Methodist Education Fund, visits, prayers, nurture of our 
students, and direct donor support. Come and see us! We would love to welcome you on 
campus to share your interest, your concerns, and your ideas!

With thanks,
Jan Love, Dean and Professor of Christianity and World Politics
Candler School of Theology 
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garrett-evangelIcal theologIcal semInary
As we say often and mean sincerely, Garrett-Evangelical is a seminary that cares about 
the church. Now in our 156th year, we look to the future absolutely determined to prepare 
highly regarded spiritual leaders -- bold leaders -- for the church, the academy and the 
world.

We have been buoyed this year by the largest first-year class we’ve seen in many years, 
an extraordinary and diverse group of students. Our Admissions Office is working hard to 
build on that momentum.

The school’s administration has given considerable attention to the economic challenges 
ahead due to the dramatic drop in the financial markets.  We are involved in significant 
planning to emerge from this time with even greater vitality and focus in our programs.  
Based on the strength of our capital campaign, “Honoring Our Heritage, Forging Our 
Future,” and seeing the needs and great opportunities before us, the Board of Trustees has 
increased the campaign to $60 million by 2012.

We are listening carefully to students, faculty, alums, pastors, lay and clergy conference 
leaders, and persons outside the church to discover how we might better accomplish our 
core purpose: “To know God in Christ and, through preparing spiritual leaders, to 
help others know God in Christ.” As a result of this ongoing discourse, we are moving 
forward with a number of exciting initiatives, including:

Bolstering our •	 M DIV Plus program, the only one of its kind in the country.  It 
provides executive education for our graduates for the initial three years after 
graduation and works closely with annual conferences during preparation for 
ordination. We value our partnership with Northwestern University’s Kellogg 
School of Management and the Samaritan Centers in this initiative. Together, we 
will offer a joint Certification in Church Leadership and training for clergy coaches.  
Through M DIV Plus we are doing our best to prepare highly regarded, effective 
spiritual leaders for a church and world in those critical first three years. 
Increasing the •	 Distance Learning and Intensive Courses offered.  New courses 
in a video simulcast format and/or on-line format have been developed.  These 
can be found on the seminary’s website (www.garrett.edu).
Establishing a •	 Center for United Methodist Studies, which, under the leadership 
of Dr. Barry Bryant, has an expanding program of lectures, conferences, 
scholarships and publications.
Revitalizing our •	 Doctor of Ministry program.  The program includes distinguished 
faculty in the areas of spiritual formation, leadership and evangelism with many 
classes taught by leading practitioners.
Building •	 stronger bonds with The United Methodist Church.  Rev. James W. 
Haun works with the M Div Plus initiative and also directs the Course of Study 
for Licensed Local Pastors, including schools taught in English, Spanish and 
Hmong.
Strengthening the •	 Center for the Church and the Black Experience.  We 
hosted the inaugural meeting of a new Board of Visitors for the Church and the 
Black Experience. Our student group, Garrett-Evangelical Black Seminarians, 
continues to play an extremely vital role in the life of our seminary.
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Launching an •	 initiative to better serve Hispanic students and churches.  In 
August 2008 Hispanic leaders met with seminary administration and faculty on 
our campus.  A program of new initiatives was laid out that includes: forming a 
Hispanic Council, enhancing the Hispanic Course of Study (Escuela del Curso de 
Estudio), adding more Spanish content to the seminary website, and developing a 
plan for additional Hispanic faculty and scholarships for Hispanic students. 
Increasing the number of full-tuition scholarships•	  for persons preparing to be 
pastors and teachers and expanding opportunities for lay education and continuing 
studies for pastors through online and extension education.

Garrett-Evangelical serves over 550 students in degree-related courses, certificate 
programs and our summer Course of Study School. We encourage you to visit our website, 
www.garrett.edu, and, if at all possible, to visit us on campus. We are proud to serve 
The United Methodist Church, and we ask for your continuing prayers and support as we 
pursue our mission and our renewed vision. Thank you. 

Philip A. Amerson, President

north central college
Harold R. Wilde, President

30 N. Brainard

Naperville, Illinois 60540

(630) 637-5454

A. Introductory Comments

As a comprehensive liberal arts college, related to the United Methodist Church, North 
Central is committed to effective teaching, small classes, and rigorous standards.  The 
college is committed to an education program for the whole person — body, mind, and 
spirit — that has been part of the North Central College experience since the Evangelical 
Association founded the College 147 years ago.  

Accountability1. 

During 2008, North Central College received $5,000 from the Wisconsin Conference 
Board of Higher Education and Student Ministry.  12 United Methodist students 
from the Wisconsin Conference received $166,180 in institutional scholarship 
and grant aid.  The Northern Illinois Conference provides the compensation for 
the campus chaplain, Rev. Dr. Lynn Pries.

 Philosophy and Priorities2. 

The mission of North Central College is to prepare students to become productive, 
principled, and involved leaders and citizens over a lifetime.  

Highlights of 2008 at North Central College3. 

U.S. NEWS & WORLD REPORT ranked North Central among top Midwest 
colleges for 15th straight year and ranked the College as a “best value.”  In the 
fall of 2008, a record number of new students, 854, brought the full-time degree 
seeking undergraduate enrollment to 2,187, with a total head count enrollment of 
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2,726.  Community UMC uses the new theater in Meiley Swallow Hall (the former 
Grace UMC building) for its contemporary worship service. The $29.5 million 
Wentz Concert Hall and Fine Arts Center was dedicated.   The Junior/Senior 
Scholars program celebrated its 20th anniversary.  This comprehensive program, 
using North Central students as teachers and tutors, follows urban students from 
elementary grades through high school and un to college with tutoring and an 
academic summer camp.

B. Highlights in Ministry and Service

Campus Life and Spiritual Opportunities1. 

Chaplain Lynn Pries began his fifteenth year in ministry to North Central. 
Campus Ministry programs include: two weekly worship services, Friday evening 
concerts, Bible studies, retreats, a Gospel Choir, and the United Methodist 
Student Organization.  200 people attended the Rev. Dr. Martin Luther King, Jr. 
Prayer Breakfast with guest speaker, Dr. Dawn Pleas Bailey ’90.  Dawn is the 
daughter of Rev. Sylvia Pleas ’78.  400 persons attended the 20th Annual Gospel 
Extravaganza.   

Opening the Campus to the World2. 

Service programs included ten on-going projects involving five hundred students 
who volunteered more than six thousand hours and seven week-long service trips, 
including an Appalachian Service trip, involved 100 students. 

Developing Leaders for the Church3. 

The Summer New Visions Company, composed of six students, directed weeklong 
VBS programs in two churches and led five weeks of camping programs.  Eight 
NCC students attended the 2008 United Methodist Student Forum at American 
University, Washington, DC.  Two North Central alumni are currently enrolled in 
Garrett-Evangelical Theological Seminary.   

C. Relationship to the Conference

We affirm our affiliation with the Wisconsin Conference and request continued 
support by sending us your students and financial support for scholarship aid.

Harold R. Wilde, President
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WIley college
Greetings! I’m pleased to report that Wiley College is one of the finest traditions of higher 
learning in the world.  Indeed, Wiley College is part of a rich legacy of achievement and 
leadership in arts, civil rights, debate, education and so many other disciplines.

Historically, many of our alumni have gone on to assume diverse positions of leadership 
in America and around the globe.  Currently, alumni are deeply engaged in the process of 
change and well-armed with their Wiley College education, born from our recognition that 
our students and alumni are the cornerstone of our existence.

Wiley College provides the students with the most technologically advanced computer 
labs, science laboratories and facilities available on any college campus in America.  We 
encourage the students to utilize these facilities, as well as, embrace a responsibility to 
maintain the investment and ensure the availability of these rich educational resources for 
future generations. 

Wiley College has a deep commitment to its students.  Our professors are highly gifted, 
conscientious and dedicated to ensuring the College’s cutting-edge teaching and research 
capability.  Many of them are actively engaged in exciting research programs and projects.  
Students in their classes, benefit from their rich reservoir of knowledge and the special 
sense of family for which Wiley is renowned.

As we set our sights on the future, using our rich academic tradition as the compass by 
which we will charter our course, we are excited by the endless possibilities.   Wiley College 
continues to be grateful to the Wisconsin Annual Conference of The United Methodist 
Church for its support.   For many students, college would be an impossible dream, were 
it not for the support of the Wisconsin Annual Conference.  Wiley College is proud of its 
strong religious ties and has prepared many students to become ministers and other leaders 
in their churches, as well as to pursue many other career paths.  We are deeply thankful to 
the churches of this conference for their continued support.

Dr. Haywood L. Strickland, President and CEO
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health and Welfare agencIes
related to

the WIsconsIn annual conference

cedar crest, Inc.
A Dynamic Community for Senior Adults

Marion Wozniak, President/CEO
1702 S. River Road

Janesville, WI 53546

Cedar Crest is a continuing care retirement community, which enriches the quality of life 
for senior adults at all levels of independence, guided by a spiritually based, not-for-profit 
culture that fosters compassion and care.

Established in 1963, Cedar Crest is in partnership with the Wisconsin Conference of United 
Methodist Church and consists of a 20-member volunteer board of directors that guides its 
ministry.  About 195 full- and part-time employees help fulfill the mission of Cedar Crest.  
Cedar Crest provides senior adults with physical, social, psychological, and spiritual needs 
that contribute to their health, independence, happiness, and security.

Nestled on scenic acres of naturally-wooded grounds adjacent to the Rock River, Cedar 
Crest offers a full range of living accommodations including 107 independent-living 
apartments with RCAC services available, 18 condominium units, 56 assisted-living suites 
(Community-Based Residential Facility), which includes a 12-bed memory care residence, 
and 95 skilled nursing facility beds.

Living in a friendly and supportive environment, residents enjoy the camaraderie of peers 
who are both their neighbors and fellow members of Cedar Crest’s social community.  
Maintenance-free living, transportation to and from community events as well as personal 
appointments and shopping, underground parking, restaurant-style dining, and a full 
calendar of social events and activities add to the carefree lifestyle at Cedar Crest. 

The beautiful surroundings of Cedar Crest offer outdoor enthusiasts a wonderful variety of 
options for activity including gardening, and bicycling or walking along the scenic paths 
adjacent to the river.  The Plaza amenities area, covering more than 8,000 square feet, is 
the ideal location for the wide range of recreational and social opportunities offered to 
this group of active senior adults.  The Plaza includes a multimedia room, wellness center, 
country store offering snacks and sundries, activity room for arts and crafts, fitness center, 
beauty salon, business center, and solarium.

Highlights of 2008 and Plans for 2009

Cedar Crest residents continued to enjoy the fruits of the extensive construction project, 
which was completed at the end of 2007.  Landscaping was completed in spring and 
summer of 2008, and the finishing touches and furnishings were completed in the renovated 
common spaces, including the organizing of library materials, and installation of equipment 
and opening of the woodworking shop. 

Plans continue for the renovation of existing independent-living apartments, including the 
conversion of smaller units into spacious, updated two-bedroom apartments.  
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The Cedar Crest Foundation, which provided significant assistance in securing funds for the 
furnishings in these new spaces, continues its fundraising efforts for capital expenditures as 
well as benevolent care.  The Cedar Crest Foundation is managed by a volunteer board that 
participates in meetings and assists by making contacts with potential donors.

Cedar Crest continues to review its long-term capital improvement program, identifying 
future needs for major maintenance and replacement of existing equipment and buildings.  
This planning will allow the community to continue to provide for the needs of current and 

future residents.

As always, Cedar Crest staff focuses time and talent on strengthening the community’s 
financial position, working on programming that embodies resident directed services, 
updating technology, and planning for the future.   Staff development is continually a priority. 
Therefore, Cedar Crest frequently offers significant leadership and staff development 
programming designed to increase the quality of resident care and services, lower staff 
turnover, enhance productivity, and develop a greater sense of community.

chrIstIan communIty homes & servIces, Inc.
1320 Wisconsin Street, Hudson, WI 54016

715-386-9303
Larry Parfitt, President - Board of Directors

Dan C. Goodier, Executive Director
Dan.Goodier@CCHhudson.org

www.CCHhudson.org

History of Ministry:  Christian Community Homes & Services, Inc.(CCHS) began in 
1981 due to the closing of a nursing home that was attached to the local hospital in Hudson.  
Members from the United Methodist Church of Hudson formed a committee to rebuild the 
nursing home and approached the State of Wisconsin to acquire the license to re-build, 
approval was given and CCH was built on land next to the church.  Today, CCHS has 
grown due to demands from the community to provide a Christian living community for 
seniors in Hudson, which also draws residents from the surrounding communities.  

Our campus includes;

Christian Community Home – 81 Bed Skilled Nursing Facility•	
Red Oak Center – For Fitness & Rehabilitation•	
WinterGreen Apartments - 92 Independent Senior Apartments•	
Pine Ridge Assisted Living - 39 Apartments•	
Memory Care Unit – 17 Apartments (Construction to begin Summer of 2009)•	

Church Affiliations: United Methodist Church of Hudson 

           1401 Laurel Avenue, Hudson, WI 54016   715-386-3921

Mission Statement: Our mission is to serve residents of our campus and the extended 
community in a loving and caring environment.  We are dedicated to helping meet 
their physical, social, emotional and spiritual needs, and to encourage a sense of 
dignity and individuality.
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Profile of Persons Served: CCHS serves members of the Hudson community as well as 
members from the surrounding communities of the St. Croix Valley area.  The 
residents on our campus are seniors who enjoy a variety of living accommodations, 
choices range from independent apartments to assisted living apartments or the 
skilled nursing facility.  CCHS believes strongly that seniors who live on our 
campus have many choices available to them; we strive to provide the best care 
and services to ensure the quality of life of those who live on our campus. 

Description of Services:

Serving residents of our campus with dignity •	
24 hour skilled nursing care•	
Emergency Call system in apartments and bathrooms•	
Medication and personal care assistance•	
Fitness and Rehabilitation Center•	
Physical, Occupational, and Speech Therapy on site•	
Chaplain on staff•	
Worship services,  prayer groups, counseling for family/friends •	
Restaurant style meals 3 times a day (noon meal only at WinterGreen)•	
Daily Activities & Programs•	
Outings and Trips to Grocery/Department Stores•	
Transportation to Hospital, Clinic and other various appointments•	

Number of FTE’s:  114 FTE’s

Organizational Memberships & Accreditations: 

American Association of Homes & Services for the Aging (AAHSA) 

Wisconsin Association of Homes & Services for the Aging (WAHSA)

Highlights and Accomplishments of 2008:

Opening the Red Oak Center to the public to those 55+ .  The Red Oak Center for fitness 
and rehabilitation focuses on keeping the aging population up and moving, as well as 
workouts that help reduce the frequency of falls among the elderly.  This is free to residents 
that live on our campus, and has been quite a positive attraction for residents.  We have had 
a tremendous positive response!

Plans for 2009 and beyond: 

CCHS is in the process of opening a Memory Care Unit in our Pine Ridge Facility.  This 
will be a safe and secure unit with 17 apartments; it will be based on a social model of care 
versus a medical model.  CCHS will have guides and companions to assist the residents in 
accomplishing their daily activities, which may includes such things as; making a batch of 
cookies, doing a load of laundry, sanding a block of wood, organizing papers,  whatever 
needs the resident may have that particular day will be addressed.  Staff of the Memory 
Care Unit will work closely with the residents and will have an understanding of the specific 
activities that will cause the least amount of stress and anxiety for residents with dementia 
or Alzheimer’s disease. 
Dan C. Goodier, Executive Director,  Christian Community Homes & Services, Inc.
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evergreen retIrement communIty
Ken Arneson, President/CEO
1130 North Westfield Street

Oshkosh, WI  54902
(920) 233-2340

www.EvergreenOshkosh.com

Evergreen is guided by an 18-member volunteer Board of Directors, a 5-member Village 
Board and a 7-member Foundation Board.  Evergreen is staffed by 188 full-time equivalent 
employees.

Evergreen’s Ministry

Evergreen is a Continuing Care Retirement Community (CCRC) located in a residential 
setting in Oshkosh. Evergreen was founded in 1965 and dedicated in 1967 as a ministry 
of the Wisconsin Conference of the United Methodist Church.  From our beginnings of 92 
apartments and 50 skilled nursing rooms, Evergreen has grown to include the following 
living options:   

44 •	 Evergreen Village condo-style homes – a cooperative residence

22 individual ranch-style •	 Evergreen Homes

43 studio, one and two-bedroom •	 Manor Apartments for independent residents

10 one-bedroom •	 Garden Place assisted living apartments (Residential Care 
Apartment Complex - RCAC)

20 •	 Garden Terrace assisted living private accommodations (Community-Based 
Residential Facility - CBRF)

20 •	 Garden Heights assisted living private accommodations with 24-hour staffing 
(CBRF) 

20 •	 ShareHaven assisted living private accommodations for those with Alzheimer’s 
or other dementia (CBRF)

108 resident Medicare certified skilled nursing private and semi-private •	
accommodations for long-term care (Creekview North and Creekview South) 
and short-term care (Post-Surgical and Rehab Center at Manor View)

Evergreen Retirement Community serves over 300 older adults who want a lifestyle of 
choice, freedom, safety, community and value.  Living options include independent, 
assisted and skilled nursing care.  In addition to permanent residency, opportunities exist 
for short term rehab and both in-patient and out-patient therapies. 

Evergreen also offers a comprehensive program promoting opportunities for physical, 
emotional, spiritual, social, intellectual, vocational, and environmental enrichment.  
Creekview Center, which opened in 2004, includes a Fitness Center with a variety of 
equipment designed for older adults, the Aquatic Center with two pools, an Aerobic Studio 
and the Creekview Café  - all supported by the life enrichment programming which is 
necessary for successful usage.
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Today the 35-acre Evergreen campus is not only home for residents and work-place for 
over 250 full and part-time employees, but also a destination for families, out-patients, 
Seniors Center and Learning in Retirement members, volunteers, non-profit groups and 
other visitors. 

Revenue

Total cash and investments at the end of 2008 amounted to $7,603,000.  Of this total, 
$196,000 was held by Evergreen Retirement Community and $7,407,000 by the Evergreen 
Foundation.  In addition, Evergreen is the sole beneficiary of the earnings from the 
$1,161,000 Howard Roland Trust.  The Evergreen Foundation, Inc. received $1,808,000 
in contributions during 2008.  Combined with return on investments, a total of $450,000 
was transferred from the Evergreen Foundation to Evergreen Retirement Community to 
help meet the benevolent need in 2008.  An additional $45,000 in restricted gift funds 
were transferred from the Evergreen Foundation to Evergreen Retirement Community for 
specific projects designated by the donors.

An average of 265 of 287 accommodations or 92% of total accommodations were occupied 
during 2008.  

Memberships/Awards

Evergreen is a member of several local, state and national organizations including the 
American Association of Homes and Service for the Aging (AAHSA), the Wisconsin 
Association of Homes and Services for the Aging (WAHSA), a founding member of 
Wellspring Innovations Solutions (now the Wellspring Institute), the Pioneer Network, the 
United Methodist Association, and Leave a Legacy Wisconsin.  Our affiliate organizations 
include the Wisconsin Conference of the United Methodist Church, the Ladies Benevolent 
Society: Advocates for Older Adults, and the P.E.O. Sisterhood H.E.L.P. Fund, Inc. 
(Evergreen is the official state P.E.O. retirement community).

Evergreen was awarded the Wisconsin Forward Award (WFA) at the Proficiency Level in 
2007.  In late 2008 to early 2009 Evergreen again completed the WFA application process 
and is scheduled for a site visit evaluation in May, 2009.  

Mission

Guided by Christian values, we create exceptional living environments and experiences 
to serve older adults.

Vision

To lead in transforming long term care opportunities and be the provider of choice for 
care, services and programs.

Values

Our Moral Compass Points: Spirituality, Wellness, Compassion, Stewardship

The way we work to get things done:  Integrity, Innovation, Quality, Teamwork

Evergreen’s New Directions (E.N.D.s) – the focus for upcoming years:

Expand Evergreen Retirement Community beyond its current campus.•	
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Identify and develop products for niche markets.•	

Use technology to improve the lives of people Evergreen serves.•	

Seek partners to expand services or grow revenue.•	

Develop a performance measurement system.•	

Grow awareness of Evergreen as “A community of possibilities.”•	

Highlights of 2008

Expansion beyond our campus:

Evergreen Innovations Network•	 :  Launched in 2007, EIN continued to grow 
in 2008.  Traci Raether, VP of Quality & Organization Development, assisted 
organizations in identifying tools and practical approaches necessary for successful 
culture change, process improvement and teamwork.  In 2008, Traci facilitated 
three on-site seminars and presented educational programs in Orlando, Chicago 
and Dallas. EIN exhibited at the AAHSA national convention of non-profit 
organizations and at the American Health Care Association (AHCA) national 
convention of for-profit organizations.  The EIN website at www.eInnov.net 
allows customers to obtain information about services and to register for seminars 
online.   

Evergreen At Home: •	  In 2008, Evergreen continued plans to develop a new 
business model to provide services beyond our campus to those living in their 
own homes.  Business plans, services, staffing and marketing plans were written 
and revisions and adjustments were made throughout the planning process.  

Niche markets:

Evergreen’s •	 Post Surgical and Rehab Center at Manor View focuses on 
developing relationships with area hospitals to promote services and therapies 
for short-term residents. Remodeling of the area was completed in early 2008. All 
resident rooms now have personal telephones and televisions.

Hospice•	  services at Evergreen were expanded to include the Aurora VNA, Affinity 
and Heartland Home Health.

Evergreen partnered with a new therapy provider, •	 Peoplefirst Rehabilitation, in 
June of 2008.  Therapy business increased dramatically in the 3rd and 4th quarters 
of the year.  Patients include residents and out-patients.  

Evergreen continues to promote lifelong learning through corporate participation •	
in the Learning in Retirement (LIR) program for seniors in the Oshkosh area. 
 Evergreen is a host site for many of the presentations and also offers weekly 
aquatic classes for LIR and Seniors Center members, both of whom have been 
identified as target audiences for promotion and marketing of Evergreen.

Evergreen hosted two •	 educational presentations for the general public in 2008. 
Living Well with Chronic Conditions was a 6-week program for those who 
experience or care for those with chronic health issues.  Rightsize Your Space and 
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Simplify Your Life was presented by Evergreen and Great Moves Senior Move 
Management for those who were considering a move.  

Technology

Development of a new key fob system for •	 electronic facility access began in 
2008, required an in-depth study of all entry doors.  New name badges for all staff 
were provided.   

Three •	 Nintendo Wii gaming systems were introduced to Evergreen residents.  
Systems were installed in Creekview North and South and the Post-Surgical and 
Rehab Center at Manor View.

A •	 Business Center was installed in the Post Surgical and Rehab Center at Manor 
View to provide a comfortable private space for residents and families to use a 
computer, printer, or fax machine.

Partners:•	

Evergreen continued •	 partnerships with Aurora, Affinity, Heartland Home Health, 
Peoplefirst Rehabilitation, Learning in Retirement and the Oshkosh Seniors Center 
as noted above under niche markets.

Evergreen was the recipient of special grants from our •	 affiliate organizations. 
The Ladies Benevolent Society: Advocates for Older Adults donated funds for The 
GardenSide dining room, for benevolence, for scholarships, and for the purchase 
of a new transportation van. The P.E.O. Sisterhood H.E.L.P Fund Board donated 
funds for The GardenSide, for benevolence, and for a computer for the Post 
Surgical and Rehab Center at Manor View. The Wisconsin Annual Conference of 
the United Methodist Church donated funds for benevolence.

An •	 incentive program during 2008 offered up to $500 towards services by 
Great Moves Senior Move Management for anyone who moved into Evergreen 
Village.  The partnership with Great Moves has been very positive and although 
the incentive ended, Evergreen customers continue to use the service upon 
recommendation and have been very pleased with the assistance. 

The •	 Christmas Box Angel of Hope statue, which was a collaborative effort 
with the Oshkosh Area Community Foundation, the Compassionate Friends of 
Oshkosh and Evergreen Retirement Community, found a home at Evergreen.  The 
angel statue offers visitors a place of mourning and personal reflection for parents 
who lost a child.  Bricks are available to be engraved as memorials.  A formal 
dedication was held on June 1, 2008.

Evergreen’s •	 Lapidary Room, in partnership with the Oshkosh Earth Science 
Club, offers residents the chance to learn and practice the art of lapidary – working 
with rocks, stones, gems and minerals.   

Evergreen supported the •	 Oshkosh Area United Way by helping to kick-off the 
2008 campaign as a Pacesetter organization. 

Performance measurement systems:
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During 2008, seven teams of Evergreen employees wrote an application for •	
the Wisconsin Forward Award which is modeled upon the Malcolm Baldrige 
National Quality Award.  Our last award was at the Proficiency Level and the goal 
this year was not only to be recognized again, but to learn as much as possible 
about methods of improvement that will make our organization stronger.  A site 
visit for evaluation is scheduled for May of 2009.

Team participation•	  was measured and showed an increase from 34% of 
employees involved in teams in 2006 to 44% in 2008.  This is attributed to the 
monitoring of team membership and selecting employees who had not had the 
opportunity to participate in a project team.

A •	 Human Resources audit in July 2008 revealed no major risks, but also presented 
some possible improvement opportunities including some minor revisions to the 
employee handbook.

Awareness as “a community of possibilities”

A •	 transportation program was developed in 2008 to offer personal service to 
residents.  A new van was purchased and drivers hired to provide transportation 
to and from local personal appointments.  Usage increased greatly within the first 
several months.

Exhibits at Evergreen•	  was introduced in June of 2008.  A display of artwork 
featuring a different local artist every other month has been a great success, 
providing enjoyment for residents, staff and visitors.  The walls of the Creekview 
Center hallways showcase a changing display of art.  The display is included in 
the monthly Oshkosh Art Gallery Walk with an opening reception, refreshments 
and a presentation by the artist.  Artwork is available for sale.

Staff member Vanessa Frank, Program Specialist, coordinated a program with •	
residents to photograph their hands and record the words of residents describing 
their hands.  The photographs were printed in black and white, then matted and 
framed for a personal display titled “Handful of Memories” that touched the 
hearts of many.  The artwork continues to hang in many locations at Evergreen.  

Community of Practice•	  initiatives in 2008 encouraged staff members to 
participate in educational programs and helped departments learn more about 
each other through enhanced organizational communication.

Other accomplishments during 2008:

2008 was an unusual year for the •	 Evergreen Foundation.  Total receipts for the 
year neared $1.9 million.  We experienced a record number of 9,772 volunteer 
hours and individual donations of $329,197.  Donations allowed us to purchase 
a new van, plan our new The GardenSide for restaurant-style dining, and assist 
our residents needing financial support.  Nine new members joined The Leave a 
Legacy Guild that recognizes those who have named Evergreen as a beneficiary 
in their estates.  In addition, four bequests finalized during 2008 along with the 
earnings from the endowment established by our founders Howard and Ruth 
Rowland reached a record-setting amount of $1,509,346.
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Renovation of independent living accommodations•	  continued in 2008.  The 
open concept of the one and two-bedroom Manor Apartments has been favorably 
received.  One Evergreen Home and five Village Homes were also remodeled in 
2008.

Evergreen was affected by the •	 severe flooding that occurred in June of 2008 
throughout the entire Oshkosh area.  Staff rose to the challenge of ensuring the 
safety of residents during the episode and the days following and then managing 
throughout the time that repairs were being completed.  Residents responded with 
grateful thanks for being so well taken care of during an emergency such as this.    

Evergreen •	 discontinued the operation of facility-wide laundry services and on 
Jan.1, 2008 contracted with a company to outsource all linens. Personal laundry 
is now done by staff in each living option.

A •	 Nursing Recruitment Rally was held in 2008.  Successful completion resulted 
in several new hires.   

The •	 Pandemic Team advanced its work on planning for Evergreen’s response in 
case of a critical epidemic outbreak.  

Plans for 2009

Evergreen Innovations Network’s new product, the •	 Learning Wave™ will 
be available for sale October 2009.  The Learning Wave™, used at Evergreen 
Retirement Community for the past 17 years, is designed to prepare all staff in 
creating a quality culture focused on providing services to residents, while giving 
staff the opportunity to engage in their workplace.  EIN is also working on two 
new proposals, one to nursing homes in Canada and the other to the Oshkosh 
Police Department to offer consultation and educational services to its staff.  

The launch of the new •	 Evergreen At Home business is scheduled for summer 
2009.

A •	 2nd vehicle will be purchased to provide additional transportation services.

Campus-wide •	 wireless internet will be installed.

The emergency response phone system for Village, Homes, Manor Apartments •	
and Garden Place residents will be replaced with a new emergency call system 
with additional features using higher technology.

The GardenSide•	  dining room remodeling project is scheduled to be completed 
by fall 2009.  The GardenSide will offer restaurant-style dining.

Accommodation remodeling•	  will continue.

Key fobs•	  will be provided to all residents for secured door entry. 

Evergreen will receive an on-site visit by •	 Wisconsin Forward Award examiners 
in May.

Report prepared and submitted by Marketing Team, Evergreen Retirement Community
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harBor house crIsIs shelters
A Ministry of Faith United Methodist Church
1531 Hughitt Ave., Superior, Wisconsin 54880

(715) 394-9608 
info@harborhousecs.org         www.harborhousecs.org

Homeless shelters and services for women and families. 
God is an awesome God – inspiring, guiding, and sustaining the ministry of Harbor House 
Crisis Shelters (HHCS).  Our mission is to provide safe, hospitable shelter for women and 
families.  Our goal is to assist guests in attaining housing.  Through our mission, we give 
others the opportunity to experience God’s grace and love.  

HHCS is the only one of its kind in Douglas County and serves the greater twin ports area. 
Thus far in 2008, HHCS has been able to provide shelter for 454 persons, providing over 
8,500 shelter nights.  Since opening in January 2001, we have served 1,796 persons.  Our 
Transitional Living Center (Duluth and Superior) served 40 people.  

Some Highlights from 2008 are:
We have been blessed by receiving enough donations and grants to pay for staffing, •	
supplies, operational and programming expenses.  
Our priorities for case work continue to be:  increase income; budgeting/credit reports; •	
mental health/AODA referrals; other housing referrals; housing counseling; nutrition/
parenting classes; and prevention of further incidences of homelessness.  
We participated in the Federal Meal Program for the summer to provide breakfast and •	
lunch for all children under 18.  
We continue with our “Children’s Program” to assist children through crisis, anger, •	
stress by providing life skill games, activities, parental hand-outs and off-site 
adventures.
Hosted the third annual “Homeless Hands Around Superior” event to educate the •	
community about homelessness and how each person can make a difference through 
volunteering, donations and prayer.  We had over 155 participants.  
Host the fourth annual “Homeless Awareness Week,” Nov. 9-15, 2008.  •	
We worked with Wildfire and many mission teams.  We thank God and all those that •	
have helped with projects. What a blessing!  
God’s faithfulness allowed us to purchase the Transitional Living Center apartment •	
building (paid in full!!!!); begin the program; and have enough funds for renovations 
and upkeep!   
Received a Lake Superior Initiative Grant to: purchase technology, staff training, •	
overall capacity building and web based data tracking.
Approved by the General Board of Global Ministries to be a mission site for two years.  •	
Carolyn Marcus arrived August 13, 2008.  

Goals for 2009 are:
Provide shelter for 350 persons and transitional living for 20.  •	
Develop a “Strategic Plan” and “Funding Plan” for the next three years.  •	
Network with United Methodist circuits to educate and promote HHCS.•	

My prayer is that our continued ministry will be a blessing and be blessed.
Rev. Barbara Certa-Werner, Executive Director
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northcott neIghBorhood house
2460 N. 6th Street, Milwaukee, WI  53212

Ben Johnson, Chairperson
McArthur Weddle, Chief Executive Officer

weddlenh@aol.com
414-372-3770

Brief history of Ministry --- 1. Northcott Neighborhood House was founded in 1961 
by the women of the Wisconsin Conference UMC in order to support the needs of 
Milwaukee’s inner city, specifically the Harambee neighborhood.  The original 
founders included Wilma Hampel, Clarence Bolton, Fran Hundley, Erma Romanek, 
Thelma Gregg and Erma Kinkel.  At its first site at Hillside Housing project, local 
women helped with providing neighborhood residents with a food pantry and clothing.  
The Third Street location which followed included Head Start and some recreation.  
The next move was to the Epworth Church which provided us with enough room 
to expand the activities for youth.  Finally, in 1986, we built our own facility with a 
standard sized gymnasium, activity rooms, Head Start rooms, and offices.  In recent 
years, we have expanded our scope to include personal development, community 
development, GED and job training, crime prevention, and constructing houses.  This 
latter program involves training young adults as well as providing moderate priced 
family homes.  In addition, this year Northcott has served as the lead agency for 9 
Community Learning Centers based at Milwaukee Public Schools.  With 48 years 
in the neighborhood, Northcott has become a community institution that has served 
multiple generations of the same family.

Mission statement and other foundational statements (i.e. vision and core 2. 
values) The agency mission is to support family stability, provide educational and 
recreational programs for youth, lessen neighborhood tensions, combat community 
deterioration, and provide various social services for the residents of Harambee and 
surrounding neighborhoods.  In these capacities, Northcott Neighborhood House 
serves approximately 10,000 community residents annually.  Specific agency goals 
are:

To empower families to meet their survival needs and to provide good parenting 	
to their children;
To provide skill building activities for youth after school, Saturdays, and in the 	
summer  to increase their self-development and resistance to crime and alcohol/
drug use; and
To provide the neighborhood with space, activities, and the opportunity to engage 	
in community building and crime prevention activities

Profile of persons served3.  --- The aldermanic district where Northcott is located is 
one of the most “high risk” neighborhoods in the City.  Our youth and families are 
predominantly African American and low-income.  Almost all qualify for free or 
reduced lunches.  The district has a poverty rate of approximately 40% according to 
the City COMPASS data sites.  In addition, the neighborhood has high crime rates and 
high levels of single parent families.  Another important indicator of the importance of 
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Northcott activities is that high levels of adults do not have high school diplomas and 
the graduation rates in nearby schools is less than 50%.

Summary description of services provided ---4.  Northcott Services include the 
following:

Youth Programsa.  – We provide after school and summer programs for teens 
and pre-teens that serve 3500-4000 youth annually on site, at nine Community 
Learning Centers (North Division,  Lincoln Center of the Arts, Lee School, Green 
Bay Avenue, Wheatley School, Keefe, Greenfield, Carleton,  and Northwest 
Academy)..  The Youth Development Program includes diverse educational and 
recreational after-school and summer activities.  We emphasize skill development 
and community participation.  We offer a broad array of educational enhancement 
and leadership development options, sports, arts, ATODA and other prevention 
training, and community involvement activities.  

Three Head Start Centersb.  – Currently we serve 318 children and their families 
at three sites (Northcott Neighborhood House – 2460 N. 6th Street, Fond du 
Lac Center –3601 W. Fond du Lac, and the Lisbon Center -- 3711 W. Lisbon 
Avenue).

Community Planning and Leadershipc.  – We work with neighborhood 
organizations in many formal and informal collaborations.  Our Juneteenth Day 
Celebration is nationally recognized. Northcott Neighborhood House coordinates 
this annual set of activities.  We also implement other annual events such as 
the Spirit of the Men Conference, Young Women of Power Conference and the 
Candlelight Vigil Against Community Violence. 

Education/Trainingd.  – We currently promote family literacy program and 
provide a GED/Basic Skills program as part of the Wisconsin Board of Technical 
Colleges outreach program.  Our Fresh Start Program provides hands-on and 
course training in basic carpentry.  We offer special community events such as 
health and job fairs.

Emergency Services/Healthe.  – These services include a food pantry, a commodities 
program, a clothing bank, and information/referral services.  

Community Developmentf.  – Northcott provides workshops on home purchase, 
home maintenance and safety, crime prevention, and seminars on other 
entrepreneurial activities.  The Fresh Start Program to involve youth in home 
production is part of this effort.

Number of full-time equivalent employees – 5. 

Northcott has approximately 90 employees, depending on the season and current 
grants.  The staff is predominantly African-American.  Our current operating budget 
is approximately $3,800,000.  Core funding comes from Head Start, United Way, the 
General Board of Global Ministries, Milwaukee Safe and Sound, and MPS (Community 
Learning Center grant).  
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It is difficult to estimate our FTEs as so many of our employees are part-time at 
our community learning center sites.  The employee hours on these programs shift 
frequently.  Our best estimate is that we have 150 FTEs.

2008 gross revenue identifying amount of gifts, grants6. 

 Total Revenue  $4,219,381
 Government Grants $3,372,937
 Non-Government Grants $     89,767
 Contributions $   234,147

Value of benevolent care provided --- 7. As the whole Northcott enterprise is solely to 
provide benevolent care in the form of services to low-income families, it would be 
appropriate to consider the total expenses $4,414,386 to be laid out for this purpose.

Organizational memberships and accreditations--- 8. In addition to membership in the 
General Board of Global Ministries, Northcott is locally a member of the following: 
United Neighborhood Centers of Milwaukee, Milwaukee Public Schools Community 
Learning Centers collaboration, and Milwaukee Safe and Sound.  Northcott is the 
lead agency for the Harambee Great Neighborhoods Program.  Northcott Head 
Start is part of their national organizational structure and is accredited by national 
and state certification authorities.  Our youth program is also accredited by local and 
state authorities, including our Community Learning Centers that are authorized by 
Milwaukee Public Schools and the State Department of Public Instrutction.  Our 
pantry and food program are part of local and national collaborative efforts.  The 
Northcott Juneteenth Day Celebration participates in the national organization for 
local celebrations of this event.

Highlights and accomplishments of 20087. 

Youth Programs – We have acted as lead agency for 9 Community Learning Centers 
at Milwaukee Public Schools.  These after-school programs have stressed academics 
and resulted in academic improvement as certified by MPS testing.  We also have 
maintained summer and after-school programs at Northcott Neighborhood House that 
have emphasized: skill development, computer learning, and team play.

Head Start -- We have maintained our program at 3 Head Start Centers.  We remain 
one of the oldest Head Start Programs in the State.

Food Programs -- We have served 1,000 older adults by distributing monthly food 
supplement stock-boxes. In addition, we have maintained our food pantry that serves 
over 500 families and 2,000 family members annually.

Training and Education -- Our Fresh Start Program has provided carpentry and GED 
training to “high risk” young adults.  In addition, our evening GED program continues 
to gain in popularity as its services are free.  

Community Development – We have become the lead agency for the Great 
Neighborhoods Initiative that produced 3 programs in 2008.  These community music 
events took place at Clinton Rose Senior Center and drew several hundred residents.  
In addition, we celebrated the inauguration in early 2009.  The Fresh Start Program has 
produced 3 houses and is now engaged in two more houses, one of them with access for 
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family members with disabilities.  Our Juneteenth Day events continue to community 
institutions for the neighborhood.  Our Safe and Sound Program successfully involved 
a core group in planning crime prevention activities for youth.

Plans for 2009 and beyond8.  – Our plans for 2009 and beyond focus on the following 
areas:

Expanding our Youth programming to create more diverse program elements such • 
as arts, career planning, and community involvement.

Building our Crime Prevention component through current Safe and Sound grant • 
that focuses on mentoring and developing youth led crime prevention strategies.

Expanding Fresh Start to include: more training, more follow-up, and more • 
projects.

Maintaining other program discussed above.• 

sheBoygan retIrement home and Beach health 
care center, Inc

930 North 6th St.
Sheboygan, WI 53081

920-458-2137
920-458-5922 (FAX)

srh@retiresheboygan.com
www.retiresheboygan.com

The Sheboygan Retirement Home and Beach Health Care Center consists of a 74 bed 
skilled nursing facility and a 65 bed Community Based Residential Facility.  The home is 
situated in a historic district of central Sheboygan, overlooking Lake Michigan.

The organization is certified for Medicare and Medicaid and is a participant in the Family 
Care Program.

The Landmark Square condominium project opened on May 1, 2008.  After the arson 
fire of 3/19/07, the $13.5M project was delayed a full year.  Sales have achieved a 65% 
occupancy rate but have slowed with the national housing and financial crisis

The home continues to provide a significant amount of charity care in all areas of it 
operation, providing subsidies to residents in need while also subsidizing shortfalls in the 
Medical Assistance program.  It is estimated that for the current fiscal year the Medicaid 
shortfalls will near $650,000 with an additional $90,000 provided in charitable care.  

The home is projected for a gross revenue of $7.7M.  We currently employ 109 FTE 
positions.

Another significant change is the development of the Beach Rehabilitation Unit.  Located 
within the confines of the Beach Health Center, this unit of 17 all private rooms will provide 
intensive post surgical and rehabilitation services to a broad spectrum of clients.  The unit 
is complete and functioning as planned.  The Beach Rehab staff recently renovated an 
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additional portion of the therapy area to include a private treatment room, Speech Therapy 
quiet room and a training kitchen for those returning home.

The Beacon Suites memory care unit was expanded to include an additional floor of suites 
on the 5th floor, making the 6 story structure 50% dedicated to serving this population.

In 2009, the organization began pursuing partnership options within the community to 
develop further rehabilitation services off campus.  While details are not yet set, the 
recession is causing some organizations to re-think their planning process which, in turn, 
affects this organization.

The organization has also expanded it’s participation in the insurance and managed care 
arena by engaging in provider contracts with numerous insurers.

In the current uncertain financial times the organization is holding it’s own and, like 
everyone else, trying to survive until things improve.  God willing, we will be able to do 
just that.

Michael Basch, Executive Director

unIted methodIst chIldren’s servIces of 
WIsconsIn, Inc.

Board of Directors President – Karen Tidwall
Executive Director – Perry G. Huyck

3940 West Lisbon Avenue
Milwaukee, WI  53208-1868

Telephone: (414) 344-1818  Fax: (414) 344-2489  E-Mail: phumcs@execpc.com

Established in 1962, United Methodist Children’s Services of Wisconsin, Inc. (UMCS) is an 
independent, not-for-profit social service agency affiliated with the Wisconsin Conference 
of The United Methodist Church through a Covenant of Affiliation.  UMCS is governed by 
a fifteen member Board of Directors of which three-fifths must be members of the United 
Methodist Church.  UMCS is a member of the United Methodist Association.  

Located in Milwaukee’s Washington Park Neighborhood, UMCS served over 40,000 low-
income individuals and families during 2008 through the following programs:

A sixteen unit transitional living program which provides safe, affordable apartment style 
housing with on-site social services for low-income single mothers

A State of Wisconsin licensed child care center which serves primarily families participating 
in the W-2 welfare to work program

A family resource center which distributes food and clothing on an emergency basis to low-
income individuals and families

A six unit complex of UMCS Family Town Homes which provide safe, affordable 
permanent rental housing for low-income families
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Highlights and Accomplishments in 2008 & Plans for 2009 and Beyond

UMCS completed the construction of the UMCS Family Town Homes, a 1.4 million dollar 
development funded primarily with a Wisconsin Housing and Economic Development 
Authority (WHEDA) tax credit grant.  The six unit complex was completed in September, 
2008 and fully occupied within 30 days of completion.

 UMCS was awarded a 5.1 million dollar WHEDA tax credit grant in April 2008 to construct 
The Washington Park Apartments, a four-story twenty-four unit apartment building with 
ground floor space for UMCS offices and on-site supportive service program expansion.  
The apartments will be permanent, affordable units for low-income families.  Both the City 
of Milwaukee and the Washington Park Partners revitalization plans for the Washington 
Park neighborhood highlighted UMCS as an anchor institution in the neighborhood and 
its expansion plan as a catalytic project.  The building is projected to be completed by 
December 2009.

UMCS will be adding a number of additional program and service areas upon completion 
of the 24 unit apartment building, to include an expanded family resource center, fitness 
and exercise center, computer lab, and general community use space.  

UMCS has continued participating in the Washington Park Partners, a coalition of area 
not-for-profits, businesses, churches, residents and City officials, and has recently been 
selected to be the convening organization responsible to the coalition for helping insure the 
planning and coordination of efforts to revitalize the neighborhood.

UMCS is currently exploring the possibility of constructing additional in-fill UMCS Town 
Homes in the area surrounding its current location.  

unIted methodIst hospItals mInIstry
What Is The Ministry?  This is an outreach visitation ministry of healing and connectional 
support by the United Methodist Church of Wisconsin.  In the late 1960’s some Madison 
pastors recognized the important spiritual needs of the sick and were being called to visit 
on behalf of United Methodist clergy from across Wisconsin.  The program began and 
eventually a visiting chaplain was hired.  Our Chaplain now visits patients and families 
drawn to Madison’s three major hospitals…University, St. Mary’s and Meriter...for their 
health care.  Being hospitalized a distance from their homes often makes visiting from 
their own clergy difficult. The need is more critical today than ever . . . with the rapid 
movement in/out of the hospital, sudden tests, treatments and procedures.

Who Is The Chaplain?  The Rev. Fid Sailor is our Chaplain.  His skill and experience 
as a pastor has brought comfort to many as they are receiving care for their health needs.  
He serves this ministry 20+ hours per week.  During 2008, Fid visited or connected with 
2,229 United Methodists and their families in his hospital rounds.  This represents around 
400 visits each month. They come from every district in Wisconsin and from beyond.  191 
visits were made with United Methodists from 13 States spanning the upper mid-west, east 
to New York, west to California and south to Mississippi.  There’s no place like home and 
those there you care about.  Chaplain Sailor phones a patient’s clergy at their request so 
that ministry and support is bridged to their home congregation and pastor.  Each hospital’s 
chaplains provide team support and resources to assist Fid in his work.  
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If you would like Chaplain Sailor to come to your church to make a personal presentation 
about this ministry, please contact Fid at:

5477Westshire Circle #125, Waunakee, WI 53597-8404
Phone: 608-243-1774   E-mail: leahfid@sbcglobal.net 

The Current Operation Expenses Fund -  This ministry is an ADVANCE (#7630) of the 
Wisconsin Conference.  Most of the financial support comes from individuals and churches 
that make this a mission ADVANCE priority.  Each year the Annual Conference approves 
some additional monies to be given through the Health and Welfare Committee of the 
Board of Global  Ministries.  $ 3,000 is budgeted for 2009.  Support comes also from 
Golden Cross offerings received. 

The hospitals ministry 2009 Budget is:

Total Chaplain Compensation $  17,020.
Other Expenses       1,000.
Total 2008 Budget $  18,020.

The Endowment Fund – The Endowment Fund is now established through the Wisconsin 
United Methodist Foundation (brochures are available).  Responsible investments of gifts 
to the Endowment Fund can be sent directly to the U.M. Foundation and will help this 
ministry continue well into the future. 

Your Help Is Needed!  We would like you to put the United Methodist Hospitals 
Ministries in your ADVANCE (#7630) planning for the last part of 2009 and to place it 
as a mission priority in your 2010 Budget.  It will touch United Methodists throughout 
Wisconsin and across the country.  Likely, one of your church members has benefited 
from the chaplain’s ministry while hospitalized in Madison. Please consider a donation to 
our Current Operation Expenses Fund and the new Endowment Fund to help support 
today’s ministry needs and tomorrow’s dreams. Your prayers for this ministry are always 
appreciated!

Thank You…to the many who have contributed throughout this past year to support this 
ministry of presence, comfort and healing.  Contact any of the chaplaincy committee below 
for further information. 




