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the strategIc plannIng process

Overview:

Fifty lay and clergy representatives, at the invitation of Bishop Lee, have been involved 
in various stages of a Strategic Planning Process for The Wisconsin Annual Conference 
in order to develop a strategic plan to more effectively implement our Conference Vision 
Statement: “Live. Give. Love – beyond all expectation.” This diverse group, led by 
consultant Rev. Dan Dick, Research Coordinator for the General Board of Discipleship, 
has met six times: April 20-21, 2007, May 10-11, 2007, June 19-20, 2007, October 29-30, 
2007, December 13-14, 2007, and March 9-10, 2008. 

The Process:

Through this Strategic Planning Process, we have prayerfully and carefully placed personal 
or “conference positional” agendas to the side in order to explore the following questions:

What does the “Promised Land” look like for the Wisconsin Annual •	
Conference?
What is our “Current Reality” – who are we now, our strengths, our weaknesses •	
and what’s missing?
What is vital to our current reality and identity – and what is less important?•	
If we keep doing what we are now doing, what is our trajectory – where will we •	
be in 3-5 years?
Where do we have passion for ministry and outreach as a Conference?•	
What are our “leverage points” – where will we gain the most release of energy?•	
What if we can only do three things as a Conference? What would they be?•	
How do we create a future that’s more real than the past?•	
How can we tap into our culture’s “emerging spirituality” (which has an •	
individualistic orientation) and help this become part of the community of the 
church without becoming bogged down by institutionality?
How can we create a passionate environment for ministry – with high energy, •	
which leads to healthy “productivity”?
What are our 3-5 greatest strengths as a Conference? . . . weaknesses? . . . •	
opportunities?
What are our top priorities? We cannot be all things to all people. What are those •	
“things” for which we feel the most passion and energy?

After the first three meetings, the Strategic Planning Team had developed some consensus 
around three primary missional areas. Dan Dick created a survey which was sent to people 
in the Wisconsin Annual Conference through the listservs and was posted online. Those 
who received it were invited to pass it on to others. An unusually high number of people 
responded – 145 clergy and 265 lay – and their responses affirmed the direction of the 
Strategic Planning Process. 

The work of the next three meetings focused on further refining the primary missional 
areas and then creating some initial short- and long-term goals. Included here are the Three 
Primary Missional Areas as they align with the Wisconsin Annual Conference Vision 
Statement, along with areas of important attention, - areas where we want to continue 
already excellent ministries and where we want to expand staffing and ministry focus at the 
Conference level in support of ministry and mission in local congregations.
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All of this is a work – is ministry – in progress/process. Goals and further development 
of this process will be reported at Annual Conference.

UNITED METHODIST MISSION: 

“Making disciples of Jesus Christ for the transformation of the world.”

 Foundational Scripture: Matthew 28: 19-20 – the “Great Commission”

WISCONSIN ANNUAL CONFERENCE VISION:

 “Live, Give, Love . . . beyond all expectation.”

  Foundational Scripture: 

   Micah 6:6-8 – “do justice, love kindness, and walk humbly with God”

   Luke 10:25-37 – the “Great Commandments” and the “Good Samaritan”

PRIMARY MISSIONAL AREAS: (This does not mean other things won’t be happening. 
These are our primary priority areas.)

LIVE: Quality relationships at all levels of conference and congregational life 

how we – live together – beyond all expectation.

deep understanding of clergy roles as leaders and colleaguesa. 
deep understanding of lay roles as leaders and disciples of Christ in community b. 

with one another in the church and into the world
effective partnering of lay and clergy in significant ministry and missionc. 
effective process for developing learning and growing clergy, as well as for d. 

identifying, recruiting, and training new clergy
effective process for developing learning and growing laity, as well as for e. 

identifying, recruiting, and training new lay leadership
broad, effective communication structures, processes and practicesf. 
quality partnerships – ecumenical, inter-faith, community, para-churchg. 
innovative networks developed between people and prioritiesh. 

GIVE: Sustainable, healthy ministry/missional environments 

how we grow and give ourselves away – beyond all expectation.– 

balanced ministries of inward formation and outward servicea. 
appropriate means of communication, including decision-making processes, b. 

conflict mediation, advocacy roles, accountability for all
healthy process for supporting and developing local congregations in ministry c. 

and mission through:
development of values/vision/passion-based planning processes•	
focusing on leverage and positioning for future health and development•	
streamlining Conference structures and leadership roles and responsibilities •	
in order to equip, enable, and support ministries throughout the Conference 
and local church
helping to develop a vision of ministry that reaches in faith beyond the •	
“walls” of the church into the local community



2008 Wisconsin Conference Journal

207Reports of Boards and Agencies

LOVE: Serve others through ongoing involvement in missions and in intentional ministry 
with diverse populations – especially with youth, young adult, racial, ethnic, cultural 
populations

– how, as Disciples of Christ, we serve in love – beyond all expectation.

continue focus on ministries with/to youth and young adultsa. 
develop more intentional focus on emerging populations – racial, ethnic, b. 
cultural
continue strong mission involvementc. 

BEYOND ALL EXPECTATION: Supportive ways of developing mutual accountability 
for effective ministry within the Conference and local church, with clergy and lay 
leadership

– where and how we bring delight and passion beyond all expectation 
into our ministries in LOVE.

develop effective means of mutual accountability for:a. 
impact and value of conference program and support•	
district superintendents and pastors•	
local congregations •	

define local church membership by acceptable standards for accountability in b. 
faith formation and spiritual development

AREAS OF IMPORTANT ATTENTION:

continue to a. develop, align, and implement vision and goals 
improve quality b. communication and develop effective information 
systems
continue c. 100% payment of apportionments

Sue D’Alessio, Director of Connectional Ministries

Board of camp and retreat mInIstrIes 
The Board of Camp and Retreat Ministries lives out its purpose of, “Supporting the local 
church by providing an open door into the Christian life and United Methodist tradition using 
year-round outdoor settings for extended experiences of spiritual growth and discipleship.” 
It has the privilege of witnessing spiritual growth and discipleship through its ministry 
offerings in unique outdoor settings.  The yearly surveys the Board has done tell it that 
these settings and experiences strongly influence the lives of the children, youth, and adults 
who participate.  Camping and retreat ministry provides one of the most effective ways of 
making disciples that the Annual Conference has established.  Many of the members of 
the Annual Conference, and especially the clergy members, began their commitments as 
followers of Jesus Christ at a camping and retreat experience.  The persons who participate 
in camp and retreat ministries return to their local churches to live out their Christian 
faith.

2007 was a positive year for the Board of Camp and Retreat Ministries and its ministry.  
Another wing on the Bishop Sharon Rader Retreat Center was completed, leaving only 
one to finish.  The completion of the wing helps the Center accommodate larger groups 
for retreats and meetings.  The Board is moving in the direction of providing more space, 
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facilities, and programming for retreats and meetings. The remodeling of the Oak facility 
at Lake Lucerne is another move in this direction. An increasing number of Conference 
churches, boards, and groups are using the Sites for meetings and retreats. Circuits will 
continue to be encouraged to hold meetings and retreats at the Sites.  Local churches, 
charges, circuits, and pastors will be encouraged to promote the ministry at the Sites, as 
well as to send persons to the Sites. The Board of Camp and Retreat Ministries encourages 
the usage of these Wisconsin Conference facilities for retreats and meetings.  That usage 
helps the entire ministry and outreach of the Annual Conference. Remember to “Call Camp 
First!” to schedule your meetings and event. 

Listening Sessions were offered at all of the Sites, as well as opportunities for feedback at 
Annual Conference.  The Board will continue to encourage feedback to make your Camp 
and Retreat ministry stronger.

Evaluations received during 2007 from campers and Site users continue to be very positive.  
The Sites offer a unique opportunity to be “apart” and grow spiritually.  Many persons 
and groups using the Sites and participating in the camping offerings tend to return year 
after year.  Persons of different ages, ethnic backgrounds, and cultural experiences use the 
Sites. 

The off-site offerings, such as Boundary Waters Canoe, continue to do well and provide a 
different type of experience.

Our Site personnel during 2007 was: Byron Pegram at Byron Center, Greg Louden at 
Whispering Pines, Chip Hutler at Lake Lucerne and Pine Lake, Laura Hutler at Pine Lake 
and Lake Lucerne, and Nick Coenen at Pine Lake. Visit the Camp and Retreat Ministries 
website at www.wisconsinumc.org/camps   Pages for each Site as well as the camping 
booklet can be viewed. 

The Board will continue to offer quality camp and retreat experiences at its unique outdoor 
Sites and will look for ways to be more effective in its ministry by deep listening to the 
guests who come.  The Board also scheduled listening sessions for the clergy of the Annual 
Conference in spring of 2007.  The Board of Camp and Retreat Ministries wants to move 
into the future by continuing to offer pathways to Christian growth and discipleship through 
camping and retreats.

Rev. Bruce Bartel, Chairperson 
Nancy M. Deaner, Camping and Retreat Ministries Coordinator 
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Board of church and socIety

Introductory Comments

The purpose of the Board of Church and Society is to encourage and empower the people 
of the United Methodist Church to live faithfully wherever they are—in the church and 
in the world.  Our issues are the issues of the news, individuals’ homes, and people’s 
communities because this is where their lives are lived out.  By being involved in these 
issues, the Board of Church and Society plays a critical role in helping the UMC be a 
denomination that relates to and affects the real lives of God’s people.

Review/Summary of the Strengths and Ministries of the Board of Church and 
Society

The Board of Church and Society’s annual focus for 2007 was Peace and Justice.  Much 
of the Board’s work around this focus was in early 2007—writing and collaborating with 
others to put forth petitions to General Conference.  In that legislation the Board addressed 
the wars in Iraq and on terrorism, as well as demanded respect for international treaties and 
the Geneva Convention.

In addition to addressing peace and justice concerns with national and international 
scope, the Board did so similarly at the local level.  Board members designed and funded 
a workshop for youth on preventing bullying and financially supported the ministry of 
restorative justice through the Rising Sun Camp.  The Board also supported three of its 
members to attend a General Board of Church of Society event in Forth Worth, TX called 
“Living Faith, Seeking Justice.”  Delegates returned excited and ready to share information 
and ideas with the Board in Wisconsin and members of Annual Conference.

In addition to the annual focus, the Board recognizes the need to address other issues that 
fall under its auspices of the Social Principles that include the health and well-being of 
God’s people. The Board is proud of its partnership with the Wisconsin Council of Churches 
by providing financial support in the publication of the WCCs’ resource for congregations, 
Health and Hope: What Can We Do about Wisconsin’s Health Care Crisis, (revised and 
updated for 2008).  These outstanding materials are available to all of our United Methodist 
churches, and we look forward to many congregations implementing the study.  Similarly, 
through our “Justice with Zeal” grants, we support the Wisconsin Interfaith Climate and 
Energy Campaign’s initiative to educate local congregations about better eco-stewardship 
in their churches and care for the environment.

Plans for 2008

For the year 2008 the Board decided to make its focus “The Social Creed.”  2008 is the 
centennial celebration of the Methodist Episcopal Church’s decision to adhere to a creed 
that speaks to social and civic righteousness.  The Board plans to educate lay and clergy 
delegates at Annual Conference specifically about the Social Creed and the accompanying 
Social Principles.  It will have the Social Creed incorporated into presentations and worship 
at Annual Conference, as well as have a training to equip these leaders to teach the Social 
Creed/ Social Principles back in the local church.  By educating and training lay and clergy 
alike, the Board looks forward to touching all local churches in our Conference by its 
work.  The Board also looks forward to putting forth resolutions that live out the spirit 
of the Social Creed—urging a more humane and peaceful world.  Three such proposed 
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resolutions will address global climate change, a noncommercial celebration of Christmas, 
and healing and re-building in Iraq. 

Plans for 2009

The work of our Board—around the meeting table, as well as our mandate by Discipline, is 
to promote dignity and well-being for all God’s people.  This includes seeing our Board’s 
meeting times as spaces for Christian spiritual formation with fellow members of similar 
passions.  It means that having had positive refreshment and enlightenment during our Board 
time, we are moved to touch others in similar ways in our home settings.  Each meeting we 
consider how we can empower and revitalize local churches and circuits by having equipped 
them with new thoughts and information.  Our 2009 focus of “The Economic Community” 
will address many of the shared concerns of all Christians—poverty, over-consumption, 
immigration, and fair and just economies.  By addressing the “real” needs and concerns 
of every-day people we will be promoting productive and healthy congregations-- full of 
mature Christian disciples.

Amanda Stein, Chairperson

Board of congregatIon and cIrcuIt development

The Purpose/Mission Statement of the Board of Congregation and Circuit Development 
is to transform our entire Annual Conference’s culture from one of maintenance and fear 
to one of bold action to reach non-believers and others outside of the church, and to equip 
local churches, mission churches, new faith communities and circuits with training, tools, 
and asset-based partial funding for revitalization of existing churches and New Faith Starts 
(New churches or non-traditional ideas for spreading faith).

In 2007, we fulfilled the Board’s purpose/mission by financial support for 16 Mission 
Churches, 9 New Church Starts, and 6 Revisioning Churches.  We handled Apportionment 
Reduction Requests and provided consultation for churches needing help with paying 
apportionments.  We approved a revolving loan for Superior Faith’s renovation project. 
We provided consultation for the Paragraph 213 Study of Local Church Potential in 
several circuits.  Dr. Bener Agtarap from the GBOD met with Mission Church pastors 
and laity about stewardship issues.  Board members received training in Des Plaines, IL, 
with other North Central Jurisdictional Annual Conference Congregational Development 
Committees.

We continue to use Percept/Link2Lead and ordered a new license with Claritas iMark to 
provide more detailed demographic reports for local churches.  We continue to support 
Natural Church Development Surveys and offered training for Church Vitality Indicator 
facilitators.

We funded a circuit project in the Appleton Area Circuit.  We distributed the New Faith 
Builders Funds to Sugar River and Casa De Dios.  We provided consultation with the 
Beloit Henderson Ministry to vote to become a New Church Start.
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We brought our own lunches in 2007 as a way of being good stewards of our funds in a 
time of reduced funding.  We continue to work collaboratively with the Cabinet as the 
Coordinator is now a member of the Extended Cabinet.

For 2008, the BCCD has 5 goals, strategies, with anticipated results to fulfill your agency’s 
mission:

Goal 1: To anticipate the needs of local churches and ministries for loans for •	
building and/or land purchases by facilitating a rapid response to their needs.  
We anticipate that more new church starts will find facilities they can afford and 
continue to grow.

Goal 2: To provide churches currently not paying 100% of their apportionments •	
with a supportive process to restore them to 100%.  We support a new apportionment 
formula that doesn’t penalize growing churches.  We support a plan that promotes 
each circuit in developing a financial stewardship plan and an outreach ministry 
plan for each congregation.  We anticipate having 100% Apportionments paid 
in 85% or more of the congregations.  (In 2007, 70% of churches paid 100% of 
apportionments.)

Goal 3: To better define mission churches, new faith communities, revitalization •	
and what resources we can offer to help them with benchmarks and coaching 
toward their goal achievement.  Board members will coach churches in their 
region to develop strategic plans and reach their agreed-upon benchmarks for 
vitality.  We anticipate more accountability and feedback on the needs of churches 
and ministry projects receiving board grant funds.

Goal 4: To work with circuits through sub-groups of the board to develop strategic •	
plans for revitalization, new church starts, and mission churches.  We will provide 
training for Circuit Leaders for developing circuit-wide strategic plans.  We 
anticipate identifying high potential areas for revitalization of existing churches, 
for planting new church starts and new mission churches.

Goal 5: To establish an Academy for Congregation Transformation and a New •	
Faith Academy in the conference.  We wish to establish a Commission to govern 
each Academy and promote them to churches and leaders in the conference.  We 
anticipate launching both Academies by the end of 2008.

In 2009, the BCCD will keep in mind the Conference vision and the three emerging areas of 
strategic needs of 1) the development of positive, healthy relationships; 2) the importance 
of creating vital and productive congregational and circuit environments; and 3) the 
need for accountability for individuals, congregations, and circuits to grow in Christian 
discipleship.   We have 4 goals for 2009:

Goal 1: To develop strategies for helping Mission Churches with resources to •	
continue to support salaries, to develop alternative sources of support, to work 
closely with the cabinet and hold each other accountable for becoming self-
supporting over time.  (This relates to the need for a healthy environment for 
mission church growth along with accountability to make their agreed-upon 
benchmarks.) 



2008 Wisconsin Conference Journal

212 Reports of Boards and Agencies

Goal 2: To facilitate enhanced communication and collaboration with the cabinet, •	
sharing the vision and scope of the board as to the greater ministry needs of circuits 
and congregations.  (This relates to the need for positive, healthy relationships.)

Goal 3: To provide greater support and resources for churches requesting •	
apportionment reductions.  (This relates to accountability for our common 
covenant as a connectional church.)

Goal 4: To expand the Academy for Congregation Transformation and the New •	
Faith Academy in the conference.  (This relates to clergy and lay leadership 
development for revitalization and new church start-up teams.)

Who is going to benefit from your agency’s planned work in 2008/9?

Mission church leaders will receive training and resources to help them become •	
more self-sufficient and less dependent on conference funding year after year.
New Church Starts and New Mission Churches will reach new, younger, and •	
more ethnically diverse populations in communities with high potential. 
Incentive Grants will help existing congregations become vital, growing •	
churches.
All existing congregations will have access to current demographic information •	
about their mission study area for visioning and planning.
Clergy and Lay Teams will be trained in revitalization processes in the Academy •	
for Congregational Transformation.
Clergy and Lay Teams will receive assessment and training in starting a New •	
Church Start in the New Ministry Academy.

Submitted by Ric Olson

Board of gloBal mInIstrIes

Introductory Comments

Accountability

The Conference Board of Global Ministries has the responsibility for the oversight and the 
coordination of the mission work of the Annual Conference.  The Board, in establishing 
its membership policy, seeks to reflect the diversity of the Annual Conference.  Members 
are selected from each of the districts.  There are also at-large members elected by the 
Annual Conference and by the Board itself.  The Board meets three times annually (two 
face-to-face meetings and one phone conference).  All Board members are encouraged to 
participate in one of the Board’s committees.

Philosophy and Priorities

The Conference Board of Global Ministries is responsible for maintaining the connectional 
relationship between the General Board of Global Ministries and the Annual Conference.  
The Conference Board sees as one of its priorities the importance of making the mission 
of the General Church real by inspiring, educating, recruiting, training, informing and 
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deploying persons and congregations for mission and ministry on the local, national and 
international levels.

Information

The Board of Global Ministries establishes mission priorities and funding procedures, 
recommends ministries to be funded through Conference apportionment dollars and 
designated funds, evaluates the impact and effectiveness of those ministries, challenges 
local churches to be in mission, educates districts and local churches about opportunities 
and channels for mission and giving, and provides avenues for hands-on mission efforts.  
The Board also has oversight responsibilities for segregated funds from gifts and bequests 
designated to be used for mission.

Highlights and Accomplishments of the Last Year (2007-2008)

Health and Welfare Ministries Committee1.  (David Green, Chair) is the connecting 
link between the Conference and the following 13 health and welfare ministries in 
Wisconsin related to the United Methodist Church. 

Bellin Health System•	
Cedar Crest•	
Christian Community Home•	
Evergreen Retirement Community  •	
Harbor House Crisis Shelter•	
Morrow Memorial Home•	
Northcott Neighborhood House•	
Parish Nurse Ministries •	
Schmitt Woodland Hills •	
Sheboygan Senior Community•	
United Methodist Children’s Services•	
United Methodist Hospitals Ministry•	
Village at Manor Park•	

The Committee is the channel through which the Conference provides financial support 
to the Ministries in two ways – 1) from apportionments and 2) Golden Cross offerings.  
The primary recipients of apportionment funds, which are part of the Board of Global 
Ministries budget, are four Ministries that serve persons with great needs and few 
resources.

Harbor House Crisis Shelter•	
Northcott Neighborhood House•	
United Methodist Children’s Services/Transitional Living Project•	
United Methodist Hospital Ministry•	

All churches are encouraged to annually collect a Golden Cross offering which is 
distributed by the Health and Welfare Ministries Committee to all of the Ministries 
that have a current Affiliation Agreement with the Conference.  The Golden Cross 
contributions are shared equally among the ministries and used to support their 
benevolent programs.  In 2007, Golden Cross offerings provided over $21,000 in 
support.
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The Committee is responsible for working with each Ministry to have a current 
Covenant of Affiliation with the Conference.  The Village at Manor Park completed 
their Covenant Affiliation in 2007.  A covenant with the Parish Nurse Ministries is not 
appropriate since these are ministries of individual churches that collectively relate to 
the H&WMC.

A project begun in 2006 is to strengthen the relationship between the governing bodies 
of the Ministries and the leadership of the Conference.  In November 2006, Bishop 
Linda Lee and the Committee held an invitational event for the governing bodies to 
explore the purpose and nature of the relationship.  The event follow-up during 2007 
was to determine how to further develop the relationship in the most beneficial manner 
for both the Ministries and the Annual Conference.  The decision of the Committee and 
the Bishop’s office was to have the Assistant to the Bishop and the Chair of the H&WM 
Committee meet with the Board of Directors of each Ministry.  This process was begun 
in early 2008.

Another responsibility of the Committee is to increase awareness within the local 
churches about what they need to and can do to assist and support persons with 
disabilities through facilities, programs, and services.

The Committee membership is the CEO and/or designee and a liaison from the 
governing board of each Ministry, a liaison from the United Methodist Association of 
Health and Welfare Ministries, the Committee chair, and the Mission Coordinator of 
the Conference who provides part-time staff support.

Mission Motivation Committee2.  (Grace Cajiuat, Chair), in coordination with the 
Conference Secretary of Global Ministries (Robert Odum) and District Mission 
Secretaries, educates, encourages, and stimulates mission work in the Conference. 
The District Mission Secretaries attended a very informative training at GBGM in 
New York in August, to assist them in their task of facilitating mission education in 
our churches.  

We celebrate the publication of the new “People Touching People” resource.  Be sure 
you pick yours up at annual conference.

We have a lot of work to do.  With our Board of Global Ministries we are working on 
establishing a communications committee, after identifying this as a major need.  Our 
own committee goals for this Quadrennium continue to be to: 

Increase Missional Giving in Local Congregations and The Annual (a) 
Conference so that missional giving is a daily habit and a way of life; 
Foster regular communication about Wisconsin’s Advance Specials, (b) 
Missionaries, and Mission Involvement Opportunities; 
Strengthen our support of mission sites and missionaries;  (c) 
Increase our Level of Advance Special Giving and the number of churches (d) 
participating; 
Strengthen relationships with our Partnership Conferences.(e) 
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The Hunger Task Force and Refugee Task Force are subcommittees of Mission 
Motivation and continue to work with districts and local churches to extend the mission 
work of the Conference.  The Refugee Task Force has assumed the additional role of 
dealing with immigration issues.

You can visit the Wisconsin Conference Board of Global Ministries web site, developed 
under the auspices of Mission Motivation, at www.wisconsinumc.org/missions.

Reconciling Ministries3.  (Rosalind Driver Scott, Chair) provides funding assistance for 
eight ecumenical partnerships around the state.  These programs reach out to persons 
in stressed urban areas, persons involved in migrant work, prison populations, and 
other conditions of need.  This committee also supports the Community of Shalom, 
Shalom Zone, Inc. linked to Solomon Community Temple in Milwaukee. Members of 
the committee continue to maintain contact with each of the programs funded by this 
agency.

Conference Partnership4.  is organized into two sub-committees: one to focus on our 
partner relationship with the Methodist Church of Cuba (Donna Veatch, Chair), the 
other to focus on our relationship with the Rio Grande Conference (Rosie Mayorga, 
Chair).  The Cuba Partnership sent a group of people to Cuba in April, 2006.  The 
Rio Grande Partnership works with our National Volunteers in Mission committee to 
organize work camps there.  Our Board will be reviewing our Partner Relationships 
in the coming year and will make recommendations to the 2008 annual conference for 
future relationships.

Volunteers in Mission5.  develops policy, selects work sites, and recruits leadership for 
short-term mission projects at Conference, Jurisdictional, national, and international 
sites.  VIM has established National VIM (Bruce Koch, Chair) and International VIM 
(Susan Gaul, Chair) divisions within the committee.  VIM projects are largely self-
funded and continue to grow in size and scope.  In 2007 a total of 401 work campers 
provided over 15,594 hours of volunteer labor for mission projects through the National 
VIM Committee.  VIM also continues to train leaders for future work camps.

The 6. Wisconsin Conference Disaster Response Team (David Sharpe, Chair), had 
several of our team members speak in congregations over the summer about our 
ministries.  

At the present time we are working with the Wisconsin VOAD (Voluntary Organizations 
Assisting in Disasters) in four regional Long Term Recovery Committees and train them 
for the recovery effort from the August flooding in 14 Wisconsin counties with over 
$43 million in damages. That level of damage and other factors led to a Presidential 
Declaration that brought FEMA (Federal Emergency Management Agency) resources 
to survivors.  Local UM Congregations are still encouraged to assist survivors by 
sending Advance money to “Wisconsin Floods”.  Three of our District Coordinators 
and another team leader are “staffing” these Long Term Recovery Committees and 
providing UMCOR resources where appropriate.
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Earlier in July, heavy rains caused severe damage in the little village of Bagley in 
Southwestern Wisconsin.  We are involved there assisting with funding unmet needs 
and supporting our pastors Rev. Mary Ann Floerke serving the West Grant Charge and 
Rev. Carl Goodfellow serving the Bloomington Charge.  People Bagley lost 10 homes 
and had a total of 50 homes affected.  

Billie LaBumbard taught Case Management at the VOAD Disaster Academy in 
December at Fort McCoy.

We hosted a Jurisdictional training which will establish “Early Response Teams” of 
VIM members.  The “Train the Trainer” event was held at Pine Lake Nov. 2-3.  Charles 
Wedemeyer is chairing this effort for VIM and Disaster Response.

We continue to offer training in all phases of our work.  Trainings were held in circuits 
41 and 25. Folks are needed at all levels of recovery management and participation.  
We have grown enough to need back up leadership in all positions, Our teams include 
Logistics, Communications, Child Care, Case Management, Community Organization, 
and Volunteer Coordination.  Persons wishing to apply may contact Billie LaBumbard 
or Dave Sharpe.

Our gratitude is expressed to the Wisconsin Conference for the support received from 
local churches, the volunteers who have shown up to help the members of our Disaster 
Recovery teams and the resources donated to help make recovery more complete.  We 
also express deep appreciation to Billie LaBumbard for her dedication, leadership and 
passion for the mission.

Plans for the Coming Year (2008-2009)

The 1. Health and Welfare Ministries Committee will:
continue to collaborate with the Bishop and her cabinet to strengthen the      linkage a. 
between the Conference and the governing bodies of the Ministries, 

increase the number of churches participating in the annual Golden Cross offering b. 
and the amount of support provided by each congregation, 

increase knowledge of the Ministries among the members of the churches and c. 
the importance of apportionment payments to the four Ministries receiving those 
funds, 

inform churches about how they can respond to persons with disabilities.  d. 

The 2. Conference Partnership Committee will begin the process to identify new 
Partner Conference relationships for the next Quadrennium and will bring those 
recommendations to the 2008 session of the annual conference.
Volunteers in Mission3.  will continue to develop work-camp opportunities at state, 
national, and international sites, and encourage participation in those camps.
Mission Motivation4.  is focusing on these areas to enhance our conference’s 
involvement in Mission work:

Create a Circuit Advocate for Missions program, in which each circuit will be a. 
invited to name a contact person for missions information and activities.
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Establish a Global Mission Parternship program, inviting churches to respond to b. 
certain criteria to be recognized as being committed to Mission awareness and 
giving.  
We are looking at ways to focus on our youth and young people, both pastors c. 
and laity, with the intent of getting them involved them at an earlier age in 
mission activity.
Through our Conference Mission Secretary, Robert Odum, and the District d. 
Mission Secretaries we will continue to invite local churches to host our 
own Mission Interpreters and itinerating missionaries as they spend time in 
Wisconsin during the year.  We continue to challenge each local church in our 
conference to participate in at least one Advance Special this year.

Reconciling Ministries5.  will continue to strengthen its connection with and 
evaluation of the various ecumenical ministries receiving support from the 
committee.  They will explore innovative ways to support those missions through 
connections with the Circuit Teams in those areas.  
Disaster Response:6.  Training and readiness continue to be a priority.  We will work 
with the WI-VOAD long-term recovery to conclude work on the August 2007 flood 
cases.  We will have Early Response Teams in place and on call when a disaster 
strikes.  We will be transitioning to new staff and working with that person to further 
our capabilities.

JeffVirchow, Chairperson, Board of Global Ministries

Board of ordaIned mInIstry

The Roles and Responsibilities of the Board of Ordained Ministry

The Board of Ordained Ministry has three primary tasks: the recruitment, credentialing, 
and nurture of the clergy members of the annual conference.  The Board is responsible, 
on behalf of the annual conference, to determine whether those who offer themselves in 
service as clergypersons meet the qualifications, ethical standards, and expectations of The 
United Methodist Church for its clergy, so that the churches of the annual conference may 
have competent, effective, and skilled clergy leadership.  The Board does this directly 
through the credentialing, commissioning, and ordination processes, and indirectly through 
the supervision of the eight District Committees on Ordained Ministry. These committees 
are responsible for interviewing and certifying candidates for ordained ministry, and for 
supervising licensed local pastors.  By Discipline, the District Committees on Ordained 
Ministry function as subcommittees of the Board of Ordained Ministry and are accountable 
to the Board for their work.

The Board consults with the cabinet when clergy from other Annual Conferences or 
denominations are being considered for transfer into or appointment to serve Wisconsin 
United Methodist churches. Whenever any clergy member of the Annual Conference 
requests a change in their relationship with the Annual Conference, the Board of Ordained 
Ministry has a role in that process as well.  The Board considers requests for retirement, leave 
of absence, family leave, sabbatical leave, study/renewal leave, and approval of extension 
ministry sites beyond the connectional structure of The United Methodist Church.
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The Board’s work is reported each year to the Clergy Session of the Annual Conference, 
which must vote on most of the actions which the Board has taken during the year.  These 
actions are then reported in the Conference Journal each year in the report known as “The 
Business of the Annual Conference.”

Highlights of the Past Year

The Board of Ordained Ministry meets for at least three days twice each year at the 
Bishop Sharon Zimmerman Rader Retreat Center at Pine Lake Camp. In February the 
Board interviews candidates for Probationary and Associate Membership. In November 
candidates for Full Membership and Ordination are interviewed. Meeting at Pine Lake 
saves about $5,000 per year compared to the cost of meeting at a commercial facility.  
The Executive Committee of the Board also meets several times during the year, often via 
telephone or video conference call.  The District Committees on Ordained Ministry each 
meet between 3 and 5 times per year, depending upon the number of interviews which they 
need to conduct.

For many years the Board has sponsored two “Inquiring Candidate Retreats” each year.  At 
these retreats, which are held at Pine Lake Camp in January and July, persons who have 
sensed a call to ministry in The United Methodist Church are invited to explore that call 
in more depth.  They receive information about the complex (and sometimes intimidating) 
process of entering the United Methodist ministry.   In recent years the Board has noted 
a significant increase in attendance at these Inquiring Candidates Retreats. In February, 
2008 the Board decided to add a third Inquiring Candidates Retreat, which will be held in 
October of each year.

In 2007 the Board also held a two-day retreat for the Probationary Members of the Annual 
Conference.  During this gathering Board leaders listened to the stories, hopes, dreams and 
concerns of the probationary members.  They had an opportunity to make connections with 
each other, share ideas and learn more about what is expected of them during their time 
as probationary members.  The Board anticipates that this retreat will become an annual 
event.  This year’s Probationary Members Retreat will be held July 21-22 at Pine Lake 
Camp.

The Board also conducts a two-day “New Clergy Orientation” program at Byron Center 
each August. All clergypersons who have been appointed to serve their first appointment 
in a Wisconsin United Methodist congregation, or who are returning to a local church 
appointment from an extended leave or from an extension ministry appointment, are 
expected to attend this retreat. The Board, Cabinet, Conference Staff, the Wisconsin 
United Methodist Foundation, and other agencies share information about the work of the 
Annual Conference.  The retreat also includes an intensive training in sexual ethics and the 
maintenance of proper boundaries by clergypersons.

Through the Ministerial Education Fund, the Board provides scholarships to Wisconsin 
seminary students who are certified candidates for ministry, as well as Course of Study 
Scholarships to licensed local pastors, and continuing education grants to individual clergy 
persons serving Wisconsin United Methodist Churches.  Twenty-five students received 
Seminary Scholarships during the 2007-2008 academic year.  Forty-two Licensed Local 
Pastors received Course of Study Scholarships during 2007.  The Board has also received a 
generous grant from the Wisconsin United Methodist Foundation each year to supplement 
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the Seminary Scholarships, which has allowed us to increase the amount of financial 
assistance provided to each seminary student.

In 2007 the Board began a more comprehensive and intentional program of clergy 
recruitment, with a presence at Senior High Convo and visits by seminary students to 
some of our conference camps.  We have also worked to increase our presence at nearby 
seminaries through intentional campus visits. Board members meet with Wisconsin 
students, and with others who may express an interest in coming to Wisconsin.

The Board of Ordained Ministry depends heavily upon the staff support provided by the 
Executive Secretary of the Board, who maintains the personnel records for the nearly 200 
people who are under the care of the Board.  He provides guidance for those who are 
entering ministry, which is an incredibly lengthy and complex process, as well as training 
for mentors, District Committees on Ordained Ministry, and District Superintendents.  The 
Executive Secretary prepares materials submitted by candidates for commissioning and 
ordination for review by the Board, as well as the Board’s report to the Clergy Session 
(also know as “The Business of the Annual Conference.) He also conducts background 
investigations on all candidates for any clergy position in the Wisconsin Conference, 
and is responsible for the preliminary evaluation of all psychological assessments for 
candidates.

Plans for 2008 and 2009

The Board will continue its work of recruitment, credentialing and nurture of the Clergy of 
the Annual Conference.  Many of the tasks and events mentioned above are ongoing.

The 2007 Cabinet address to the Annual Conference spelled out in very clear detail a 
concern that is shared by the Board of Ordained Ministry: the aging of conference clergy. 
There are significantly more clergy who are approaching retirement than there are clergy 
who beginning their journey in ministry. In 2008 the Board is working specifically to 
develop a more comprehensive and intentional program of clergy recruitment for the 
Annual Conference.  In the summer of 2008 the Board of Ordained Ministry, in cooperation 
with the Board of Camp and Retreat Ministries, will host “RU CALLD?,” a camp at Lake 
Lucerne for young people in 8th thru 12th grades. This camp will encourage young people 
to explore the different forms that ministry can take in a fun-filled, relaxed atmosphere.  
We will have an intentional presence at Senior High Convo, as well as visits by seminary 
students to several conference camps. We are developing literature and other materials that 
clergy and local churches can use to encourage people to explore ministry in The United 
Methodist Church.  Board members will be making campus visits to Garrett-Evangelical 
Theological Seminary and the University of Dubuque Theological Seminary, which is 
where most of our seminary students attend school. They will be making visits to other 
seminaries that are at a greater distance from Wisconsin when their other travel plans take 
them in close proximity to those places.

The Board is also working with Rev. Dr. Mark Sundby of the North Central Ministry 
Development Center in New Brighton, Minnesota, to develop a clear picture of clergy 
effectiveness, with the goal of identifying effective clergy and learning from them ways in 
which all clergy can become more effective.

After the 2008 General Conference the Board will need to explore how any changes 
made in the Ministry section of the Book of Discipline will affect our work, and how to 
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implement those changes within our candidacy and ordination process.  The General Board 
of Higher Education and Ministry will be conducting training sessions for representatives 
and staff of all Annual Conference Boards of Ordained Ministry in the fall of 2008 to 
provide information about any changes made by the General Conference. Representatives 
of the Wisconsin Conference Board will participate in these training sessions.  

Following General Conference, the Board will be conducting training events for Candidacy 
and Clergy Mentors, as well as for all members of the District Committees on Ordained 
Ministry and the Board of Ordained Ministry, to help them understand their responsibilities 
in the recruitment, credentialing and nurturing processes. There will also be an additional 
one-day meeting of the Board of Ordained Ministry in September to provided orientation 
for new Board members and information about any changes in the Book of Discipline that 
affect the work of the Board.

The aim behind all of these many activities is to provide the United Methodist people of 
Wisconsin with the best clergy leadership possible, and to help those whom God has called 
to be clergy in the Wisconsin Conference to be the best leaders that they can possibly be, 
with the ultimate goal of empowering every United Methodist in Wisconsin to “Live, Give, 
Love …Beyond All Expectation.”

Richard Strait, Chairperson
Kevin Rice Myers, Executive Secretary

JoInt Board of pensIons,
Insurance & equItaBle compensatIon

Introductory Comments

The Joint Board of Pensions, Insurance & Equitable Compensation (Joint Board) has 
administrative and stewardship responsibility for the following:

Pensions, death and disability benefits for 1) active and retired clergy under appointment 
to the Wisconsin Conference, and 2) active and retired laity employed by the Wisconsin 
Conference.

Group health insurance for 1) active and retired clergy under appointment to the Wisconsin 
Conference, 2) active and retired laity employed by the Wisconsin Conference, and 3) 
active and retired laity employed by Wisconsin United Methodist churches.

Equitable Compensation support to local churches to ensure that pastors under appointment 
are provided at least minimum salary compensation at churches that may need financial 
assistance.  

Highlights and Accomplishments of the Past Year

The Joint Board met all pension obligations of the Wisconsin Conference by paying 
the Pre-82 Pension Plan obligation at the rate approved by the Wisconsin Conference.  
Seventeen congregations were provided Equitable Compensation support.  The Joint 
Board continues to balance premium costs with health insurance benefits through our 
participation in HealthFlex, the United Methodist denomination’s health insurance plan, 
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to active clergy and lay personnel of the Wisconsin Conference.  This year we were able to 
decrease premiums for our participants in HealthFlex.  This was a very unusual occurrence 
in today’s health insurance market.  Our retirees, who are age 65 and older, continue to be 
insured through a separate Conference Medicare supplemental health insurance plan.

When the West Wisconsin and East Wisconsin Conferences of the Methodist Church 
merged along with the Wisconsin Conference of the Evangelical United Brethren, the 
West Wisconsin Pension Trust Fund and the East Wisconsin Pension Trust Fund were 
established.  The East Wisconsin Pension Trust is administered by a separate Board, and 
its audited financial statements are provided elsewhere in the Conference Yearbook and 
Journal.  The West Wisconsin Pension Trust is administered by the Joint Board.  Its assets 
are invested in a separate fund in the Wisconsin United Methodist Foundation.  Financial 
information for the West Wisconsin Pension Trust is as follows:

1/1/2007 beginning balance  $515,143
Less benefits paid in 2007     (47,343)
Less administrative expenses    (  2,140)
Plus earnings       12,490
Plus unrealized gain      17,870

12/31/2007 ending balance  $496,020

As is customary, the Joint Board sponsored a Retirement Seminar for those clergy planning 
to retire in the current year.  In addition, a retirement information workshop was held for 
those clergy who will be retiring sometime in the future.

The Task Force on Future Retiree Health Insurance Benefits has made their report to the 
Joint Board.  The task force used actuarial data to look at how to fund current and future 
retiree health insurance benefits and reduce a significant projected funding liability in this 
area.  The task force has recommended changes in the shared funding of these benefits 
based on the unfunded liability figure.  The Annual Conference will be asked to make 
changes related to these benefits.

The Joint Board has been diligently working through the Health Insurance Subcommittee 
to focus on the wellness of our participants.  As a result, we have continued to sponsor an 
incentive program to encourage all enrollees in the Conference active health insurance plan 
(HealthFlex) to participate in WebMD “HealthQuotient” assessment,  a health assessment 
tool.  “HealthQuotient” provides a personalized report and a prioritized list of health 
concerns and recommends actions to help design a wellness plan.  There is no cost to the 
participant to take the “HealthQuotient” assessment.  Participation was not as good as in 
the previous year.  Twenty-one percent of our eligible enrollees participated.  However, 
65.5% of our active participants had either an annual wellness exam and/or took advantage 
of the Pro-Check Screening blood draw at the Annual Conference session.

The Joint Board also sponsored the address to the Annual Conference last year by the 
Rev. Dr. G. Scott Morris, Executive Director of the Church Health Center in Memphis, 
Tennessee.  His presentation focused on physical wellness and the role of the church in 
healthcare and wellness.
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Plans for the Coming Year

The Joint Board will continue our wellness initiative this year.  Eligible enrollees will be 
encouraged to once again complete the WebMD “HealthQuotient” assessment and also to 
complete an annual wellness exam.  We are also sponsoring again Pro-Check screening at 
the site of Annual Conference this year.  Group rates are also offered for Weight Watchers 
participation for eligible enrollees.

We will continue our ongoing efforts to keep our rates within reasonable percentage 
increases while offering competitive benefit levels for our actives and retirees.

The Joint Board will also be responsible for implementation of any changes to the pension 
program which may be approved by the 2008 General Conference.

Submitted by Fran Deaner, Chairperson 

Board of trustees

The Conference Board of Trustees is responsible for conference-owned personal and real 
property, insurance, certain conference investments, and certain legal matters.  The Book of 
Discipline, state statutes, and Wisconsin Annual Conference actions direct the work of the 
Trustees. We are an administrative Conference Support Ministry.

Highlights and Accomplishments

United Methodist Center, Sun Prairie

Repair and rehabilitation of the exterior of the 750 Windsor Street building occurred in 2007.  
The adjacent parking lot will be reconstructed in the spring of 2008.  Upgrading of wiring 
for the office computer intranet will also occur in 2008.  Funding for the three projects will 
be covered by a $125,000 loan from the Wisconsin United Methodist Foundation.

A program to add windows to suite and staff office doors has begun.  Additional security 
upgrades in the building are also being pursued.

The Trustees are aware that the age of the building will likely require a roof replacement in 
3 to 5 years. Anticipating that need, our 2009 budget request includes the establishment of 
a Capital Expenditure Reserve.

A Conference Center Review Task Force of the Trustees, including representatives of 
the Conference offices using the United Methodist Center, explored the future use of the 
building.  The task force recommended remaining in the current building, and not moving 
the offices to another purchased or leased location.  Recommendations for remodeling the 
facility to better meet the conference’s needs will be considered by the Trustees.

Rental income received from space in the United Methodist Center is offset against the cost 
of operating the center in the Board of Trustees’ budget.

Other Property

Two closed church properties, Racine: Bethany and Gotham, were sold in January, 2007.

The property held for Milwaukee: Luz a las Naciones was deeded to the church.  
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The vacant land in the Town of Ledgeview, Brown County that was originally purchased 
for a new church development, remains unsold.  Contingencies related to land use that 
came along with the winter ’08-’09 offer to purchase that property could not be fulfilled.  

Episcopal Residence

The Episcopal Residence Committee monitors the condition of our bishop’s residence, 
works with its occupants to correct building problems, and keeps the Trustees informed of 
needs and actions taken.

Meeting Locations

The Trustees held meetings at both Lake Lucerne and Pine Lake over the past year.  These 
meetings allowed the Trustees to remain familiar with these conference-owned properties.  
Other Trustees meetings are held at the United Methodist Center.

Conference-wide Insurance

A Safety Group has been developed with Church Mutual Insurance Company, carrier for 
our conference-wide property and liability insurance program.  The effort will promote 
risk management and loss control actions at the local churches and conference properties/
programs covered by the insurance policy.  Similar efforts with other groups insured 
by Church Mutual have resulted in more favorable loss ratios, with a dividend rebate 
subsequently realized.

Investments

The Wisconsin United Methodist Foundation holds two investments for the Trustees.  

The Parsonage Fund came from the sale of conference staff and district superintendent 
parsonages.  Earnings from the fund help cover the costs of the annual housing allowances 
for the district superintendents and conference staff. 

The invested bequest from Eva and Alice Stearns in the name of their father, William 
Stearns, is to provide loans to United Methodist students attending the University of 
Wisconsin.

Bequests

Four bequests have been received in the past year.  The Conference Board of Global 
Ministries provided recommendations for appropriate use of all the bequests

A $500 bequest from the estate of Rev. John Arnold Weaver was forwarded to Paul Webster’s 
agricultural Advance project in Africa, in compliance with the wishes of Rev. Weaver.  

Dr. Richard Neumann made a $300 gift in memory of Dorothy Ann Urban, designated for 
the United Methodist Children’s Services food pantry.  

The Estate of Iris J. Killam provided $9,113.78 to be used for Benevolent Programs. 

The Family of Helen Dawson Ficks, spouse of Rev. Cecil V. Dawson, provided a $500 
bequest to be used for missions.  .

Steve Zekoff, president
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commIssIon on archIves and hIstory

The mission of the Commission on Archives and History is the stewardship of faith 
memories by collecting, preserving and making available to the public the publications, 
records and artifacts of the United Methodist Church in Wisconsin including data relating 
to the origin and history of the conference and its antecedents.

In 2007, we have finally been able to begin in earnest the long delayed process of 
transforming our archives into an agency that can adequately serve our Conference in 
the ministry of memory. The archives staff was able to begin the process of organizing 
the many boxes of materials that had been moved from our former upstairs location. We 
have now looked in every box in our archives and classified it as to the type of records 
that it contains.  We have also put most of the material that was in old, deteriorating boxes 
into archival quality cartons.  We have identified what type of record was in each box and 
moved the various types of records to a designated location in the archives.  This “sort” is 
the first step in moving toward compiling a list, or inventory, of all the general categories 
of records that we have in the archives.   We have sorted through most of the yearbooks, 
and journals, and disciplines, from all the various conferences that combined to become 
the United Methodist Conference.  We have also built our ministerial biographical files 
and local church records by culling materials from the old yearbooks and integrating this 
material into the files we have created on local churches and pastors.  These records are 
probably the most heavily used part of the archives right now.

We have worked on the large collection of periodicals that are contained in the archives.  
These materials were previously scattered in many different locations in our collection.  
We are consolidating this material, reboxing and labeling, and preparing an inventory of 
our periodicals so that others can see exactly what the archives contains in its periodical 
collection.

We have accepted donations from retiring staff members, materials from many local 
churches, and from retired pastors. In some cases, these collections are quite large and 
we have only been able to give a preliminary designation as to what is contained in these 
donations.

We have dealt with many research requests of varying levels of complexity.  Some require 
a simple check in a yearbook, others involve hours of research time.  Often one request 
leads to a search for other information that we can later process and add to our files of both 
local churches and pastors.  Request numbers this year were:  52 walk-ins, 72 emails and 
65 telephones.  However, these numbers do not include the daily questions that come up as 
we build our files, or the many times staff members come in to look for information, or the 
additional research done as a result of one of the requests.

A typical research request often involves a genealogist looking for information on an 
ancestor who was clergy in our denomination.  Researchers are always pleased when 
we are able to connect them with the “faith of their fathers”.  This year, one researcher 
was so moved that she wrote a letter that read, in part, “I also would like to compliment 
the Wisconsin Conference for having such a well organized archive and for making the 
information they do have available. My husband has attempted similar research Methodist 
ministers in California and has found nothing comparable to the Wisconsin Archives”
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The highlight of the year in the archives in 2007 was the open house that was held in 
October 2007.  Approximately 35 people attended from several different churches across 
the state.  They were shown the new archives space and given the opportunity to see what 
kinds of material are contained in the archives and to make direct contacts with the archives 
staff.  

Three members of the Commission on Archives and History attended the 2007 
Jurisdictional Convocation in Des Moines, IA in July. The focus of the Convocation was 
on Iowa Methodists’ social action movement through the years.  For instance, they have 
advocated against the institution of slavery, the Vietnam War, and the current action in Iraq.  
The group tour included the first church ever built in Iowa, mission projects, campgrounds, 
and a slave church. Commission members were able to tour the Iowa Conference’s archives 
and to network with others concerned with preservation of United Methodist history. 

Using funds from the Dick O’Neil memorial, the Commission was able to furnish the 
research room in the Archives. Funds paid for the refurbishing of an oak table and chairs, 
the purchase of a large oak display case and the framing of old conference photos to 
decorate the walls. A small plaque noting the Memorial has been hung on the wall in the 
research room.

We also continued the practice of preparing and presenting Service Awards at Annual 
Conference to pastors with 25, 50 and 75 years of service in the Conference.  In addition, we 
mounted a display at Annual Conference that featured the current exhibit at our Conference 
Museum on Native American Methodism in Wisconsin. 

We published three editions of Flashbacks, a newsletter that contains tips for preservation 
of church records, announcements of upcoming historical events as well as local church 
histories. Flashbacks is sent to every congregation with a local church historian. It is also 
available by subscription. The latest issue is available on-line at our website.

This year we published an account of Afro-American Methodism in Wisconsin by Lois 
Olson and are in the final stages of editing and publishing a history of the Evangelical’s 
work with the Italians in Wisconsin by Tony Farina. 

The exhibit honoring the contributions of Native Americans to Wisconsin Methodism 
continued at our Conference Museum in Greenfield. In addition, the roof of the Museum, 
a stone building built in the 1850’s, required replacing.  

We have several goals for the up coming year. In the Archives proper, we want to construct 
an accession list of what is contained in the archives. The long term goal is to have this list 
available and searchable on the internet so that others can have access.  A longer term goal 
is eventually to be able to process the records contained in each box to a greater level of 
detail, so that we have more access to the material contained.  For example, we now have a 
large category of conference records all grouped together.  Anyone looking for something 
within this wide category would need to sort through some 100 boxes of materials to find 
anything.  As we have time to process the individual boxes as to precisely what they contain 
and reorganize them into more specific categories, these records will become much more 
accessible and usable.
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As we move toward an inventory that others can access and make local churches more 
aware of the resources that we have available here in the archives, we will better be able 
to serve the conference.

We will continue to push for wider dissemination of our newsletter Flashbacks as a resource 
for local churches in the preservation of their faith memories, as well as, a platform for 
congregations to celebrate significant anniversaries.  It is our goals to have every church 
receive a copy or access it on line.

We want to implement a strategy to actively promote the Conference Museum as an 
education resource within youth ministries.  We will also continue to promote our 
Conference Museum as a resource for members to connect with the institutional history of 
our church.

We have made the initial overtures to the State Historical Society to negotiate the return of 
materials critical to our history that were deposited there by the West Wisconsin Methodist 
Church in the 1950s. These include the original handwritten minutes for the inaugural 
Conference of the Wisconsin Methodist Episcopal Church (1848). Now, that we have an 
adequate facility and staff it is time to have our history come home!

We will begin to implement a plan to survey the local records of every church in our 
Conference to ascertain the oldest membership and charge conference records that they 
hold. We believe it is vital for our conference to know what records have survived and 
what has been lost. 

We will implement a plan to collect and preserve the history of the current circuit structure 
in our Conference. We believe it to be vital that our present history be saved so that those 
in the future can have the information to assess what happened.

We will continue to promote the ministry of memory at the Conference and Local Church 
level. In particular, we will provide the resources to local congregations that will allow them 
to take proper stewardship of their records past and present. We will assist congregations in 
preparing celebrations of their significant anniversaries, so that they adequately celebrate 
and connect to the sacrifices of past members.  

Sandy Kintner, Chairperson

commIssIon on the status and role of Women

Introductory Comments:

The primary purpose of the General Commission on the Status and Role of Women 
(COSORW) shall be to challenge the United Methodist Church to a continuing commitment 
to the full and equal responsibility and participation of women in the total life and mission 
of the Church.

The responsibility of the Wisconsin Conference COSROW shall be in harmony with the 
General Commission.  The Wisconsin Commission is to be informed about the status 
and role of all women in the total life of the Conference; to be a monitoring agency; to 
initiate cooperation with the United Methodist Women at the Conference level; to develop 
ways to inform and sensitize the leadership within the Conference at all levels on issues 
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which affect women; to focus on major priorities of issues related to women; to advise the 
General Commission about the progress and effectiveness of its efforts; and to participate in 
connectional programs and plans initiated or recommended by the General Commission.

Highlights and Accomplishments of the Past Year:

Monitoring for inclusiveness during the 2007 Annual Conference.•	
Presenting a report to the 2007 Annual Conference.•	
Provide an informational display table at Annual Conference.•	
Presenting the Bridge Builder Awards to Martha and Frank Kuhlman and Kady •	
Herr Yang.
Helping to provide “The Flyer,” the COSROW publication, to leadership within •	
the Conference.

Plans for the Coming Year:

To monitor for inclusiveness at the 2008 Annual Conference, as well as •	
presenting a report to the Annual Conference.
Present the 2008 Bridge Builder Awards to those who are felt to continually •	
build up the role of women in the Conference.
Attempt to expand the role of the Commission’s monitoring to include the local •	
churches to help make them aware of the role women play at that level.
Continue to make “The Flyer” available to Conference leaders.•	
Update our website to help expand COSROW’s visibility within the Conference.•	

Debra Ivanoff-Hastings, Co-Chairperson

communIcatIons and InformatIon technology

The purpose of the Communications and Technology Committee is to advise and 
provide support for the Communications and Technical Services Office, whose primary 
responsibilities are to:

Project, plan, and provide maintenance for the Conference’s multi-level •	
communications network for the exchange of news, information, ideas, stories, 
shared joys and concerns among Wisconsin United Methodists.
Project, plan, and provide technical support in conjunction with other conference •	
agencies/boards/committees for our Annual Conference sessions and other 
Conference events, and integration of communication resources throughout the 
Annual Conference.
Project, plan, and provide on-going information technology training opportunities •	
for local churches/Circuits/Districts/Regions/Conference agencies and staff.
Provide a primary point of access to Wisconsin United Methodists for •	
persons/agencies on the General Conference level for the sharing of news and 
information.
Provide a primary point of access to the workings of the Wisconsin Conference •	
UMC for secular news media.
Provide multiple avenues of outreach to the wider Wisconsin community.•	
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In 2007 we fulfilled our purpose/mission by: 

Maintaining 14 different computer types/services within the Conference Center •	
and regional offices, the majority of which are running Windows XP and Office 
2003.
Providing internet and email service on a networked system for the Conference •	
Center and regional offices.
Offering intranet file sharing. •	
Maintaining 1,800 email user accounts on a dedicated email server running •	
MailEnable.
Hosting over 200 local church and organization websites.•	
Hosting and maintaining the conference website.•	
Monitoring SPAM and maintaining filtering systems with Barracuda. (On average, •	
the email server receives 45,020 messages in a day. 43,489 are blocked; 51 are 
blocked because they appear to be infected with a virus; 62 are quarantined; 26 
are tagged, but allowed to be delivered; 1,392 are allowed to be delivered. That 
translates to receiving 2,754 messages an hour, with only 107 of the messages 
being deemed safe/non-SPAM content.)
Providing 24/7/365 systems monitoring and troubleshooting to maintain reliability •	
and up-time for internet-based services.
Maintaining and upgrading systems and services, including the establishment of •	
an off-site ‘archival’ back-up system for the Conference’s primary server files in 
the Eau Claire Regional Office.
Maintaining a Helpdesk for technology support services, and response to internal •	
and external requests for helpdesk assistance – including crisis technical support 
to local churches as requested by Cabinet level staff.
Providing training and technical support on hardware and software for the •	
Conference Center and regional offices.
Providing and maintaining video conferencing equipment using PolyCom. •	
Providing on-site technical support at Annual Conference.•	
Maintaining other audiovisual equipment (i.e., LCD projectors, sound •	
equipment).
Recycling computer hardware and providing reclaimed systems to local churches •	
and organizations with the Conference.
Providing a $200.00 Circuit Media Grant that will be used in 2008 by Circuit # •	
22.
Researching and testing emerging technologies, products, and services to maintain •	
a state-of-the art information technology (IT) system for the conference.
Working with the Trustees on safety and electrical upgrades to the Conference •	
Center by: researching and installing security cameras in the Conference Center; 
and getting bids on re-wiring the Conference Center (with the primary work to 
include: re-pulling all computer wires with CAT 6 10 GHZ cable; adding ten new 
computer wires; redoing all computer connections in the second floor electrical 
closet; installing Flex trays in first and second floor ceilings). 
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In 2008 we are focused on these information technology related goals: 

Website Hosting and Email Accounts

We celebrate how the Conference has been able to offer state-of-the-art email and web hosting 
services to individuals, local churches, and Conference related organizations throughout 
Wisconsin, while also providing services for our staff in the Conference Center, regional 
offices, and camps, as internet technology has changed our communication practices over 
the last decade. It made sense to use our apportionment dollars to support establishing these 
‘new’ connections in our Conference when they first became available. But today there 
are more sophisticated and less costly local alternatives that are accessible to most of our 
users, and it makes sense to help many of our users shift to local service providers. We will 
offer a step-by-step process for active account users (external to the Conference Center 
and regional offices and camps) to follow to access local service providers. This shift can 
benefit both the users and the Conference by:

Improving account management on the web server by reducing the number of sites •	
being hosted (as the current number is maxing the capacity of the server and the 
alternative for increasing capacity would require a ‘cluster’ set-up of servers), and 
reducing the number of conflicting data base programs and scripts being used.
Improving account management on the email server by reducing the number of •	
active accounts, de-activating inactive accounts, and limiting new accounts to 
clergy and staff. 

By re-gaining capacity and uniformity on the web server we can extend the work life of 
the server by lowering the overall volume of work that it is doing and also make it easier to 
update the calendaring software used on that server.

By lowering the overall number of email accounts on the email server we also lower the 
number of messages coming into our system to be filtered for SPAM and viruses, thus 
lowering staff time for monitoring, while also extending the work life of the equipment.

By lowering the total number of hosted web sites and email accounts we also lower the 
volume of Helpdesk requests, we reduce the total number of entry points for hackers 
and viruses to our system, and we reduce the number of people who are directly effected 
whenever our system is down.

Disaster Recovery and Emergency Power

We celebrate having a basic off-site back-up system established in Eau Claire, and having 
a UPS system (which supplies up to 20 minutes of electrical power to allow for the safe 
shut down of equipment that is running at the time of a power outage) for the Data Center 
in Sun Prairie, however we are concerned that the frequency of power outages from the 
Sun Prairie utility (averaging 6 times a year), the risk of natural disaster (particularly 
wind and water related), and the demand for 24/7/365 service availability, have taxed our 
staff and equipment to the max. The risk of losing access to, and use of, the system for a 
prolonged period of time is higher than it has ever been because it includes: the cost of 
Conference Center and regional office staff time lost; diminishment of equipment life; 
cost of emergency equipment replacement; and increased system maintenance by IT staff 
and outside providers. As a Conference we need to take steps to be proactive rather than 
reactive to this risk. That is why a back-up generator system is being installed in 2008 
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for the Data Center at the Conference Center. A related goal will be to access the cost 
for an outside vendor to provide clustered back-up services for our system in case of a 
catastrophic loss of power and equipment in our Data Center, or a major disaster involving 
the Conference Center building.

Centralized Control and Standardization of Desktop Equipment and Software

Risk management is also a matter of internal controls. Our goal in 2008 is to work 
with the Bishop, extended Cabinet, and Personnel to develop new policies to institute 
standardization of software and equipment (and centralized purchasing of the same), along 
with administrator permission controls on all Conference owned computer equipment. We 
plan to have a set number (probably 3-4) of standardized desktop workstations and laptop 
set-ups that function under administrator permission status to facilitate timely maintenance 
of equipment and updating of software, while protecting the integrity and security of our 
communication network.

Integration of List-Servs with the Data Base

Having invested in the development of a new data base program over the last five years, it 
is now time to finish the integration of existing list-servs into this data base and shift over to 
full use of the new program. It will take some time and patience to work out the final rough 
spots in this transition. When that is done, the new data base program should prove to be 
a major benefit to the administrative staff in the Conference Center and regional offices 
because the data available to them will always be as current as possible.

Our goals for 2009 are: 

To realize the potential cost savings to the Conference in personnel time and •	
equipment purchases that we foresee through the institution of standardized 
software and hardware purchasing and use, with administrator permission 
control.

To continue to reduce Conference risk exposure through maintaining proactive •	
measures to face natural or human-made disasters.

To develop an equipment depreciation plan for the orderly upgrading and •	
replacement of IT equipment (servers, systems, hardware, and software), so 
budgets can be planned accordingly.

To help the Conference determine whether IT responsibilities and administration •	
need to be separate from the staffing and resources for communication that are 
required within the Conference and to those outside of the United Methodist 
connection.

Our work directly impacts staff, agencies, circuits, local churches, and individuals. We 
believe that the goals we are seeking to achieve will benefit everyone in both the short and 
long term, and strengthen the sense of trust in the reliability of our technology system.

Submitted by: Joyce Rich
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conference personnel commIttee 
Introductory Comments

The Conference Personnel Committee is responsible for establishing and implementing 
policies and procedures, salary scales and criteria for all Conference staff positions.  The 
Committee provides oversight and delegation of the search process, employment and 
supervision of most conference staff positions other than District Superintendents.  The 
committee works in consultation with the Bishop (for those positions she supervises), 
and with appropriate program and administrative groups during the search process, and 
provides general oversight and coordination for those positions.

Highlights and Accomplishments

The Personnel Committee met twice during 2007 and held three conference phone calls.  
The following transitions took place this year:

Jane Follmer Zekoff, Director of Ministry and Outreach, was appointed to Sabbatical 
Leave, effective July 1, 2007. 

Sue D’Alessio was appointed to the position of Interim Director of Ministry and Outreach, 
effective July 1, 2007.

Becky Halstead (formerly Berghammer) resigned March 9, 2007.  Kimberly Rowe was 
hired as administrative assistant in the Camp and Retreat Ministries Office, effective 
May 1, 2007.

Laura Rodriguez resigned August 24, 2007.  An employee of a temporary services agency 
has filled the part-time position of Finance Office Assistant since that time.

We are grateful to these individuals for their years of service and their leadership in the life 
of the Wisconsin Annual Conference.

The committee provided oversight to and support for the staff of the Wisconsin Annual 
Conference as staff addressed multiple responsibilities directly and indirectly affecting 
ministry and mission, including but not limited to: local congregation and circuit ministry 
development through teaching, resourcing, preaching and hands on training of lay and 
clergy leadership in various ministry areas; Christian growth/leadership development 
through multiple camping experiences; missions interpretation and direct involvement in 
missions; addressing the need for comprehensive avenues of communication in all areas of 
circuit/congregation and annual conference life.  

The committee provided oversight and support to insure there is appropriate and sufficient 
staff to do the work of ministry and to coordinate lay/clergy leadership in its work through 
various boards and agencies.

The Committee developed a charter to clarify our primary role/responsibilities and guide 
our work.

Plans for the Coming Year

The committee will work to support the mission of the Annual Conference and its strategic 
planning process in its development of appropriate staffing configurations and positions 
that will create and sustain healthy relationships and build vital, productive environments 
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for ministry among congregations and circuits.  It is also expected that the individuals in 
these positions will model (as well as provide leadership for others) mutual accountability 
and growth in discipleship.

The committee will continue to provide input and feedback for proposed adjustments in 
staffing, and to regularly review all policies/procedures that are our responsibility and 
continue to monitor the budget.  

The committee will continue to refine and clarify the charter developed by the committee 
in 2007 and will work with key staff leaders to communicate the roles/functions for which 
Personnel is responsible and insure appropriate avenues exist for addressing specific 
personnel issues/concerns, particularly as transitioning staffing patterns and new priorities 
emerge.

The committee will work to provide oversight, support and resourcing needed to empower 
key staff to plan, lead and supervise within their areas of responsibility.

Chris Bethke, Chairperson

ethnIc local church concerns commIttee

The Ethnic Local Church Concerns Committee seeks to advocate for, encourage and 
empower local ethnic ministries and leaders throughout the Wisconsin United Methodist 
Conference.

In 2007, we fulfilled the Committee’s purpose/mission by providing funding for twelve 
(12) Summer Developer Program sites, which serve about 300 children which included 
Christmas grants to local churches.  The Summer Developers Program allows talented 
and interested ethnic persons to participate in the life and ministry of local church, 
outreach program, summer program and Christian Education. It provides an excellent field 
experiences for persons considering any ministry.  We produced a DVD of the Summer 
Developers Video to share with all churches for raising additional donations.

We also funded Leadership Training for Wisconsin Annual Conference Ethnic Leaders: 

NCJ Black Methodist for Church Renewal meeting in Pontiac, MI, November •	
2007 
Native American for a concert with Red Cloud.•	
Korean Caucus chair went to a National Cross-cultural training meeting. •	
Hispanic New Faith Start received funding for piano lessons for the children.•	

We provided Scholarship Assistance to Racial-Ethnic Leaders:

Hispanic local pastor receives funding toward his Course of Study education.•	
Hmong pastor received a scholarship for his Advanced Course of Study.•	
The local pastor serving Odanah received funding toward her course materials.•	
The Shalom Zone Community Developer received funding for continuing •	
education and non-profit management.
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We funded Local, Jurisdictional and National Training and Meetings:

We assisted with funding for attendance at the Hispanic MARCHA meeting.•	
We assisted with funding for attendance at the Racial-Ethnic Clergy •	
Consultation.

For 2008, the ELCC Committee has 4 goals: 

Goal 1: To provide training for Summer Developers in April 2008.

Goal 2: To fund up to twelve (12) Summer Developers in Ethnic Local Churches.

Goal 3: To plan a retreat for the Racial-Ethnic Clergy and Lay Leadership in fall, 
2008.

Goal 4: To distribute funds for leadership development opportunities and for 
attendance at Jurisdictional/National Meetings and Conferences.

In 2009, the ELCC will keep in mind the Conference vision and the three emerging areas of 
strategic needs of 1) the development of positive, healthy relationships; 2) the importance 
of creating vital and productive congregational and circuit environments; and 3) the 
need for accountability for individuals, congregations, and circuits to grow in Christian 
discipleship.  We have 3 goals for 2009:

Goal 1: To launch a National Urban Academy in the Metro Region for a minimum 
of 20 churches.  This would relate to developing healthy relationships and a healthy 
environment for fruitful congregations in the urban setting.

Goal 2: To strengthen and continue the Summer Developer program.  This would 
relate to the need for accountability for the summer developers.

Goal 3: To continue to support and work with the Racial-Ethnic National Plans in the 
Comprehensive Plans of the Wisconsin Conference.  This would relate to the need for 
accountability in the Wisconsin Annual Conference.

Who is going to benefit from your agency’s planned work in 2008/9?

The Ethnic Local Churches, all Ethnic Caucuses, New Ethnic Ministries will •	
benefit.
New Ethnic leadership and ministries in the conference.•	
Circuits that work together to form new ethnic ministries.•	
Everybody benefits:  the Annual Conference as a whole. •	

Submitted by Ric Olson
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commIttee on hIspanIc/latIno mInIstry 
The Purpose/Mission Statement for the Committee on Hispanic/Latino Ministry comes 
from the National Plan for Hispanic/Latino Ministry:

Interpreting and Advocating for Hispanic/Latino Ministries1. 
Planning, Developing and Implementing a Strategic, Comprehensive Plan for 2. 

Hispanic/Latino Ministry
Training Lay and Clergy Leadership for Hispanic/Latino Ministry3. 
Securing and Providing Resources4. 
Monitoring, Supporting and Evaluating the Wisconsin Annual Conference 5. 

Hispanic/Latino Ministries

In 2007, we fulfilled our Committee’s purpose/mission by the following 
accomplishments:

Training for 35 laity and pastors in United Methodist Polity last February.  •	
Training of 15 Lay Missioners through AHLMA (Training Hispanic/Latino •	
Methodists in America) last March.
Training for several Hispanic churches laity and pastors in finance and SPRC •	
last September.
Training for 25 Hispanic Plan Facilitators.   •	
Supported the petition to continue the National Plan for Hispanic/Latino •	
Ministry.
Financial Support for the New Faith Community at Monona in 2006.•	
Support for Hispanic Churches, New Church Starts, New Faith Communities •	
and Community Ministries:

  2007 2007
CHURCHES MEMBERS ATTENDANCE

Lake Geneva: La Resurrecion 61 54
Milwaukee: Luz a las Naciones 132 190
 (Merger of El Buen Pastor and CETA in January 2007)
Waukesha: El Buen Samaritano 24 40
Madison: Puerta la Hermosa UMC 14 18

NEW CHURCH STARTS  ATTENDANCE
Delavan: Vida Abundante 20
Whitewater: Christo la Roca 60
Racine: Casa De Dios 30
Kenosha: Principe De Paz 30
Green Bay: Vida Nueva 42

NEW FAITH COMMUNITIES  ATTENDANCE
Monona 35
Milwaukee: Faith 12
Jefferson 9

COMMUNITY MINISTRY PERSONS SERVED
Racine: Casa De Dios 1200
Kenosha: Principe De Paz 1000
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For 2008, the Committee has 5 goals/strategies with anticipated results to fulfill our 
mission:

Goal 1: We will train 30 Lay Missioners and Pastor Mentors by offering a bi-lingual 
Module I & II training sessions.  We anticipate that each Lay Missioner in cooperation 
with the Pastor Mentor will develop a plan for a new Faith Community and implement the 
plan. 

Goal 2: We will launch 10 New Faith Communities through a dialogue with Circuits and 
English-speaking congregations in areas of significant Hispanic population.  We anticipate 
that Circuits and English-speaking congregations will send Lay Missioners to our bi-lingual 
Module I & II training sessions.

Goal 3: We will form 5 Community Ministries through dialogue with Circuits and English-
speaking congregations in areas of significant Hispanic population with high stress 
conditions.  We anticipate that Circuits and English-speaking congregations will send Lay 
Missioners to bi-lingual Module I & II training sessions.

Goal 4: We will assist 6 congregations for Mobilization (Re-visioning) by using the 
Congregational Mobilization training by the National Plan for Hispanic Ministry.  We 
anticipate stronger, more vital congregations.

Goal 5: We will develop a Comprehensive Plan.  We scheduled a meeting with Rev. Nora 
Martinez, our National Plan Consultant, in February 2008 to update our new Comprehensive 
Plan for 2009-2012.

In 2009, the CHLM Committee will keep in mind the Conference vision and the three 
emerging areas of strategic needs of 1) the development of positive, healthy relationships; 
2) the importance of creating vital and productive congregational and circuit environments; 
and 3) the need for accountability for individuals, congregations, and circuits to grow in 
Christian discipleship.  We have 5 goals for 2009.

Goal 1:  We will train an additional 30 Lay Missioners and Pastor/Mentors.  (Healthy 
Relationships: By recruiting lay missioners, training them along with a Pastor/Mentor, and 
connecting them to new Faith Communities or existing Hispanic/Latino ministries.)

Goal 2:  We will launch an additional 10 new Faith Communities.  (Healthy Relationships: 
By providing resources for circuits and congregations in areas of significant potential 
to develop plans for launching new Hispanic ministries and advocating for new Faith 
Communities within existing United Methodist Churches to develop positive, healthy 
relationships with their Hispanic/Latino neighbors.)  

Goal 3:  We will form an additional 5 Community Ministries.  (Healthy Relationships: 
By providing resources for circuits and congregations in areas of significant potential to 
develop plans for launching new Hispanic community ministries and advocating for new 
Community Ministries alongside existing United Methodist Churches to develop positive, 
healthy relationships with their Hispanic/Latino neighbors.)  

Goal 4:  We will assist 6 congregations for Mobilization (Re-visioning).  (Productive 
Congregations: By providing training and resources for chartered Hispanic congregations 
in areas of significant potential to develop plans for becoming stronger and more stable in 
their ministries and holding one another accountable to their mobilization plan and develop 
positive, healthy relationships with their Hispanic/Latino neighbors.)  
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Goal 5:  We will implement the new Comprehensive Plan developed and approved in 
2008.  (Accountability:  By holding both those trained in the Lay Missioner Modules to 
implement their ministry plan to develop New Faith Communities as well as the various 
parts of the Annual Conference to implement the Plan.)

 Who is going to benefit from your agency’s planned work in 2008/9?

English-speaking congregations, as well as Hmong, Korean and Hispanic •	
Communities (anyone else is welcome to participate) will benefit from the bi-
lingual Lay Missioner Module training.
The existing Hispanic/Latino Churches will benefit from the Mobilization (Re-•	
visioning) Plan.
Pastors and leaders of our Annual Conference.•	
The Conference Leadership and District Superintendents who are working in •	
neighborhoods where the presence of Hispanic/Latino population is evident and 
growing. 

Respectfully submitted on behalf of the Committee by 
Sonia and Julio Alvarado

petItIons commIttee report

The Conference Petitions Committee formed in the spring of 2006 to begin the work 
of preparing for General Conference 2008.  The committee first met on May 30, 2006, 
and selected a chairperson and prepared a timeline for the submission of petitions and 
resolutions to the Wisconsin Annual Conference which would meet the deadlines of the 
2008 General Conference.  That timeline was presented at the 2006 Annual Conference.

Instructions for submitting petitions were sent to members of the annual conference, 
chairpersons of conference boards and agencies, and chairpersons of local church councils 
or administrative boards.  By the January 31, 2007 deadline, 34 petitions and resolutions 
had been submitted to the Petitions Committee, which consisted of a clergyperson (Wesley 
White) and a layperson (Billie LaBumbard) from the 2004 General Conference delegation, 
a youth (Eric Taylor), a young adult (Kaitlyn Aliota), four clergy (Kris Androsky, Ann 
Spindt Henschel, Ron Kral, Tim Vanden Langenberg), four laity (Gary Owens, Diane 
Schobert, Jeff Tews, Leigh Yang), and a conference staffperson (Jane Follmer Zekoff).

The committee received 34 petitions for consideration.  The committee assigned a 
member to contact the author if clarification was needed on one or more points.  The 
members discussed as many sides of each petition’s issue as possible.  The committee then 
recommended “consensus” or “non-consensus” to the annual conference.  The agenda of 
the annual conference did not allow for presentation and discussion of all 34 petitions.  
Voting by the annual conference was completed with 16 of the 34 petitions being approved 
and forwarded to the General Conference Petitions Secretary for consideration by the 2008 
General Conference.

It is recommended that the process of having conference members speak on the petitions 
one day, discuss and pray overnight, and vote the next day be continued and perfected.

We, the members of the Petitions Committee, wish to thank the annual conference for the 
opportunity to serve you.

Tim Vanden Langenberg, Chairperson
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program and arrangements commIttee

Introductory Comments

The 2007 session of the Wisconsin Annual Conference was held at the Marriott Madison 
West Hotel and Conference Center June 10-13.  The purpose of the Program and 
Arrangements Committee is to plan, organize and present an Annual Conference session 
where God’s Spirit can be experienced, decisions can be made, friendships can be renewed 
or made anew, and the church of Jesus Christ, as witnessed through United Methodism, 
can be celebrated.  

Highlights and Accomplishments of the Past Year

The theme of the 2007 Annual Conference session was “Wholeness to Holiness: Reaching 
for Higher Ground.”  As the Annual Conference focused on health and wellness, guest 
speakers were invited to share on the topics of physical, emotional and spiritual healing 
and wholeness.   Our guest speakers during this year of remembrance included the Rev. 
Dr. Josephine Whitely-Fields, United Theological Seminary (United Methodist), Dayton, 
Ohio; the Rev. Dr. Scott Morris, executive director of the Church Health Center, Memphis, 
TN;  and Judy Lyons, MS, licensed marriage and family therapist and active member at 
First United Methodist Church, Madison.   

During the 2007 Annual Conference session the 300th anniversary of the birth of Charles 
Wesley, the tenth anniversary of the ordination of Deacons in Full Connection, and the 30th 
anniversary of Diaconal Ministry were celebrated.  

Worship services were led by various musicians including Brian Wilson, Director of Music 
at St. John United Methodist Church, Houston, TX; Leon Lewis, his accompanist; Justin 
Lowe, First United Methodist Church, Wausau; and Grace Cajiuat, First United Methodist 
Church, Appleton.  

The members of Annual Conference conducted important business and took action 
on several items that came before them.  With this the year prior to the 2008 General 
Conference, much of the plenary time was spent electing clergy and lay delegates and 
reviewing petitions to be forward to the General Conference session.  There were many 
greetings extended to the Annual Conference members as well as special recognitions and 
presentations.  

Plans for the Coming Conference Year

The 2008 Wisconsin Annual Conference will meet June 8-11 again at the Marriott Madison 
West Hotel and Conference Center in Middleton, WI.  During this Annual Conference 
session the theme will be “Love - God, Neighbor, Self - Beyond All Expectation”.  The 
general focus will be on Christian Conferencing, with a specific focus aimed at hearing 
each other’s stories and experiences.  

This year the Ordination service will be held at the Madison Marriott at 7:00 P.M. on 
Sunday, June 8th.  The joint Commissioning and retirement service will be held on Tuesday, 
June 10th at 7:00 P.M. also at the Madison Marriott.  

The Annual Conference session will welcome many individuals who will share their 
testimonies around the questions “Who is my neighbor?” and “How do I bless God?”  The 
musicians will come from the Wisconsin Annual Conference.  Again this year there will be 



2008 Wisconsin Conference Journal

238 Reports of Boards and Agencies

a focus on healthy living as persons will be encouraged to participate in a Procheck Health 
Screening.

In the midst of much worship and celebration there will also be a great deal of business 
before the Annual Conference as the members consider the action items that will be 
presented from various committees, churches, and individuals.   It is the continued prayer 
of the Program and Arrangements Committee that the members of Annual Conference may 
come together June 8-11 as neighbors in Christ to share our stories and journeys with each 
other.

Amy Jameson Yackovich, Chairperson

vIsIon and qualIty Improvement team

The Vision and Quality Improvement Team (VQIT) meets at least annually under the 
leadership of the Bishop.  VQIT is charged with the responsibility of offering general 
oversight for how the various components of the Annual Conference align with the wider 
vision and purpose of the Annual Conference.  VQIT reviewed the work of the Strategic 
Planning Task Force, and agreed with the identified key focus areas that are critical for 
successful improving of the life and ministry together in the Wisconsin Conference.  These 
key areas are: 

Developing quality relationships;•	

Creating healthy congregational and circuit environments;•	

Leadership development (training, equipping, and supporting clergy and laity •	
leadership);

Effective communication;•	

Discernment and development of vision for mission and ministry;•	

The need for accountability for individuals, congregations and circuits to grow in •	
Christian discipleship.

The leadership of the Annual Conference believes the place to focus first, for the 
greatest effect, is in helping congregations, circuits, and congregational leaders create 
and sustain healthy, quality Christian  relationships.   We are committed to putting our 
emphasis here at this time.

Conference leaders, at all levels of responsibility, are energized and organized to work with 
circuit and congregational leaders to envision how to best fulfill our mission: Live, Give, 
Love – Beyond All Expectation.

The Vision Quality Improvement Team evaluated each of the Plans for Ministry submitted 
for consideration in the Conference budget process.  Recommendations were made based 
on how the plans aligned with the foci which emerged as a result of the strategic planning 
process. Recommendations for some changes were made.
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These budget proposals were then reviewed by the Cabinet and by the Council on Finance 
and Administration.  CFA considered the recommendations of VQIT in their preparation of 
the budget submitted to Annual Conference.

VQIT focused in its work this year on not only what we are doing through agencies and 
committees of our Conference, but on why and how what is being done is assisting people 
who are United Methodist to Live, Give, Love , , , Beyond All Expectation.

Respectfully submitted on behalf of VQIT,

Bishop Linda Lee

councIl on fInance and admInIstratIon

Introductory comments:

The Council on Finance and Administration’s purpose “shall be to develop, maintain and 
administer a comprehensive and coordinated plan of fiscal and administrative policies, 
procedures and management services for the Annual Conference”. (Book of Discipline, 
paragraph 610)

Highlights and accomplishments of the 2007 year:

First and foremost, CF&A would like to thank the following churches for going beyond 
all expectation to pay more than 100 percent of their 2007 apportionments, for paying 100 
percent of their 2007 apportionments, or for moving toward full apportionment payment by 
paying a higher percentage of their apportionments in 2007 than in 2006:

(Editor’s Note: This list is printed at the end of the report of the Council on Finance and 
Administration.)

CF&A spends most of its time reviewing, approving and monitoring the Annual 
Conference budget.  This process includes 1) reviewing Plans for Ministry and Budget 
Proposals submitted by the Conference boards, agencies and committees; 2) reviewing 
recommendations regarding the budget from the Vision and Quality Improvement Team 
and the Cabinet; 3) discussing the Plans for Ministry and budget with the Conference 
boards, agencies and committees and 4) proposing a budget to the Annual Conference. 
The process is designed to assure that the budget is coordinated with the overall mission 
and plan for ministry of the Conference. CF&A meets periodically to review financial 
results against budget and to direct and approve the annual audit and to approve changes in 
administrative policy. CF&A also reviews financial operations of the Conference to assure 
adequate internal controls are in place and suggests ways to improve finances both from an 
efficiency and a control perspective.

The Wisconsin Annual Conference had indebtedness of $228,431 as of December 31, 2007, 
that was incurred to fund improvements to the Sun Prairie Conference Center building.  
Although the Conference has a $500,000 operating line of credit, it did not draw on that 
line of credit during the 2007 year.

For 2007, the Wisconsin Annual Conference paid in full the General Conference 
apportionments for the 19th straight year. In addition to apportionments, Wisconsin United 
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Methodists gave over $206,000 to the special Sunday offerings and another $891,000 to 
Advances and other benevolent giving through the Conference.

Apportionment receipts in 2007 were $18,200 more than budgeted in the revised budget, 
while expenses were $178,643 less than planned, leaving an excess of revenues over 
expenses of $196,843.  Year-end cash reserves were $73,900 above Conference goals. 
Because of the anticipated shortfall in apportionment receipts, Conference boards, 
agencies and committees were once again called upon to hold down expenses, and they 
responded beyond expectation. Reduction of expenses, of course, came at a cost of reduced 
programming.

CFA wishes to thank all those churches that paid 100 percent or more of their apportionments 
and those churches that have made significant improvement toward 100 percent giving. We 
encourage those churches that did not achieve 100 percent payment or improvement in 
their apportionment giving to work hard at increasing their connectional giving.

Plans for the coming year:

Our most important task is to continue to monitor apportionment receipts and expenses to 
mitigate financial deficits and maintain a positive cash flow. We will continue to work with 
the Cabinet to increase apportionment giving.

We will continue to participate in the Conference strategic planning process.

We will continue to review various areas of financial operation to assure sound internal 
controls are in place.

We will continue to oversee the Director of Finance and Administration and her staff to 
assure that the financial duties of the Conference are carried out in an efficient and effective 
manner.

Jack Werner, Chairperson
Lisa King, Director of Finance and Administration
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Churches Paying
More Than 100% Of

Apportionments
Boaz
Bagley
Frederic
Alma
Pepin
Arkansaw
Milwaukee:  Faith
Chippewa Falls:  Zion
Hayward
Stoughton
Beaver Dam:  Trinity
Waukesha:  Salem
Milwaukee:  Kenwood

Churches Paying 100%
Of Apportionments

CAPITAL
Albany
Beloit: River of Life
Briggsville 
Brodhead
Brooklyn: Community
Cambridge: Willerup
Darien
Delavan
Edgerton
Evansville
Evansville: Peace
Fort Atkinson: First
Inch
Janesville:  Asbury
Janesville:  Cargill
Jefferson: Immanuel
La Grange
Lake Mills
Lodi
Madison:  Asbury
Madison:  Bashford
Madison:  Bethany
Madison:  Divine Savior
Madison:  First
Madison:  First Hispanic
Madison:  Sherman Avenue
Madison:  Trinity

Madison:  University
Marshall
Milton
Monona
Moundville
North Windsor
Oregon: People’s
Orfordville:  New Horizon
Pardeeville
Pleasant Valley
Plymouth
Portage
Poynette
Richmond
Sharon
Sun Prairie
Waunakee:  Crossroads
Whitewater: First

CHIPPEWA
Anson
Ashland
Atlas
Augusta
Centuria: Holy Trinity
Barron: First
Birchwood
Bloomer
Boyceville
Canton
Clear Lake
Cumberland:  First
Danbury
Deer Park
Diamond Bluff
Dorchester:  Salem
Downing
Eau Claire:  Hope
Eau Claire:  Lake Street
Elk Mound
Ellsworth
Emerald
Exeland
Forest
Gilmanton
Glenwood City
Grand View
Grantsburg

Hammond
Hartland
Hawkins
Holcombe
Iron Creek
Jim Falls
Knapp
Lakeview
Lewis
Maiden Rock
McKinley
Menomonie
Mondovi
New Auburn
New Centerville
New Richmond
Odanah
Ono
Osceola
Phillips
Pleasant Valley
Plum City
Prairie Farm
Rib Lake
Rice Lake
Ridgeland - Dallas
River Falls
Rock Elm
Sanborn
Shell Lake
Siren
Spooner
St. Croix Falls
Superior:  Faith
Tainter
Thorp
Turtle Lake
Washburn
Wheeler
Wolf Creek

COULEE
Arthur
Ash Creek
Avoca
Baraboo:  Emanuel
Baraboo:  First
Beetown

WIsconsIn annual conference
year endIng decemBer 31, 2007
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Belleville: Grace
Bethel
Black Hawk: Bethlehem
Blanchardville
Bloom City
Blue River
Boscobel
Clarno: Zion
Cobb
Cuba City
Davis Corners
Dell
Denzer
Fayette
Fennimore
Gays Mills
Hazel Green
Ironton: First
Lamont
Lancaster
La Valle
Liberty Pole
Lime Ridge
Livingston
Merrimac
Midland
Mineral Point
Monroe
Montfort
Mount Hope
Mount Horeb
Mount Zion
New Hope
North Freedom
Patch Grove
Prairie du Sac: Concordia
Reedsburg
Rewey
Richland Center:  Peace
Ridgeway: Grace
Sandusky
Seneca
Shullsburg: Centenary
Soldier’s Grove
Staver: St. Peter’s 
Stitzer
Viola
Waldwick
Wauzeka:  St. Paul’s
Westby
Whig

Willow Valley
Wisconsin Dells-Delton
Wyoming Valley

HEARTLAND
Alma Center
Almond
Amherst
Black River Falls
Buena Vista
Chili: Immanuel
Colby
Coloma: Calvary
Fairchild
Granton
Greenwood: Grace
Hixton
Loyal
Marshfield:  Wesley
Marshfield:  Zion
Merrill: Christ
Merrillan
Minocqua: Church of the 

Pines
Necedah
Neillsville
New Lisbon
Norwalk:  Immanual
Norwalk:  Salem
Plainfield
Plover: The Springs
Port Edwards
Rhinelander
Rib Falls
Rockland
South Burr Oak
Sparta
Spencer
Spirit
Stevens Point: St. Paul’s
Stoddard
Tomah: First
Tomahawk
Trempealeau
Trout Run
Wausau:  First
Wausau:  Hmong American 

Community
Westfield: Faith
Whitehall
Wildwood Chapel

Wisconsin Rapids
Withee
Wonewoc
York Center

METRO NORTH
Batavia: Zion
Brookfield:  First
Brookfield:  Trinity-Pilgrim
Brown Deer
Campbellsport: First
Cedarburg: Community
Elm Grove: Community
Greenbush: New Hope
Hartford:  First
Jackson: Still Waters 

Community
Kiel: Bethel
Menomonee Falls: Emmanuel 

Community
Milwaukee:  Albright
Milwaukee:  Aldersgate
Milwaukee:  Summerfield
Oconomowoc: Good Shepherd
Pewaukee:  Gethsemane
Port Washington: Grand 

Avenue
Sheboygan Falls: Faith
Sheboygan:  Fountain Park
Sheboygan:  St Luke’s  
Sussex
Watertown: Christ
Wauwatosa:  Wauwatosa  

Avenue
West Bend: Fifth Avenue
Whitefish Bay

METRO SOUTH
Bristol
Burlington 
Concord
Cudahy
Eagle
East Troy: St. James
Elkhorn:  Bethel
Elkhorn:  First
English Settlement
Franksville
Greenfield:  Memorial
Hebron
Kenosha:  First
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Kenosha:  Immanuel
Kenosha:  Wesley
Lake Geneva: La Resurreccion
Little Prairie
Milwaukee:  Bay View
Milwaukee:  Hmong Christian 

Community
Milwaukee: Luz a las 

Naciones
New Berlin:  Bethel Hill
New Berlin:  Our Lord’s
Oak Creek: Community
Palmyra
Paris Corners
Pleasant Prairie
Racine:  Christ
Racine:  Evangelical
Racine:  First
Racine:  Trinity
Salem
Siloam
South Milwaukee
Spring Prairie
Sullivan:  Lonsdale
Troy Center
Union Grove
Waterford: Community
Waukesha:  First
Wesley Chapel
West Allis:  Calvary
West Allis:  First
Wilmot
Yorkville

NICOLET
Algoma
Angelica
Argonne
Brillion: Faith
Center:  Emmanuel     
Cicero
Crystal Lake
Egg Harbor: Calvary
Gibralter: Zion
Goodman: Union Protestant
Green Bay:  Bethany
Green Bay:  First
Hickory
Iola
Jacksonport
Manawa

Manitowoc:  St. Paul’s
Marinette: First
Marion: First
Mishicot: Zion
New London
Oconto
Rural Brillion
Seymour
Sturgeon Bay
Two Rivers:  Emmanuel
Waupaca: First
West Kewaunee
Wittenberg: New Horizons of 

Aniwa & Witt.

WINNEBAGO
Appleton:  Emmanuel
Appleton:  First
Appleton:  Zion
Borth
Brandon
Columbus
Courtland
Eden: Tabor
Eureka
Fall River
Fond du Lac:  Covenant
Green Lake:  Federated
Greenville:  Faith
Horicon: Emmanuel
Juneau
Kingston
Lomira: Trinity
Markesan
Neenah:  Faith
Neenah:  First
Neshkoro: Zion
North Fond du Lac: 

Community
Oshkosh:  Algoma Boulevard
Poy Sippi
Princeton: Emmanuel
Waukau
Wild Rose

Churches Paying A
Higher % In 2007

Than 2006

Abrams
Altoona

Appleton:  St.  James
Argyle
Arlington
Bloomington
Bruce: Federated
Camp Douglas
Clintonville
Connorsville
Crandon:  St. Luke
Darlington
Dodgeville
Durand
Eau Claire:  Chapel Heights
Eldorado: Salem
Elroy
Green Bay:  Peace
Green Bay:  St.  Paul’s
Hallie
Harmony
Hudson
Janesville:  Mt. Zion
Juda: Zion
La Farge
Linden
Mayville
Medford
Milwaukee:  Central
Milwaukee:  Solomon 

Community Temple
Niagara: Riverside
North Prairie
Oakfield
Oakley: Union
Oneida
Oshkosh:  First
Parfreyville
Peshtigo
Richfield: Emmanuel
Richland Center:  Trinity
Sarona
Shawano
Suring
Viroqua
Waldo:  Trinity
Waterloo
Waupun
Wausau:  Wesley
Wauwatosa:  Bethany-Calvary
Webster
Westby: Faith
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conference councIl on youth mInIstrIes

The purpose of the Conference Council on Youth Ministries is: to Connect youth to God 
and Jesus Christ, to equip, encourage, and resource local churches, and to say something & 
do something (be in mission and ministry).

Conference Council on Youth Ministries spent most of 2007 completing their visioning and 
restructuring process and began to live into that new structure.  It took the time to examine 
why we do what we do and to evaluate what the best way to accomplish those goals would 
be both in the activities that we plan and the ministries that we do.  

In the area of spiritual development (or connecting youth to God and Jesus), CCYM has 
began to focus not only on the ways it can be doing more within its own council, but also 
how it can be helping local churches and conference youth events incorporate spiritual 
components to its ministry.

In the area of resourcing local churches, CCYM has begun to examine the ways it can 
offer programs that not only resource local churches but also equips them and empowers 
them to do ministry in their own local communities.  Programs like the Student Leadership 
Training Days and the Youth Worker Movement have been helpful in that area.

In the area of empowerment for mission and ministry, CCYM is taking their ministry a 
step further to encourage the whole church, both locally and conference wide, to see youth 
ministry as more than ministry to youth, but ministry by youth.  They are examining the 
ways in which their voices are heard not just for the sake of having a youth voice, but for the 
sake of having a voice for a specific ministry or mission.  Programs like the Hunger Plan, 
Youth Service Fund fundraiser, as well as being more mission focused in all conference 
youth events has been a way to accomplish this task.

For 2008, the goals of the Conference Council on Youth Ministries and the Youth and Young 
Adult office are: To develop the Adult network and Adult training, to begin to develop the 
Young Adult network and structure (fall 2008-spring 2009), to continue to live into the 
new CCYM structure and to strengthen the changes made including: recruitment process, 
leadership and training process, and the incorporation of ethnic youth voices. 

One of the agency’s goals for 2009 are to continue to develop the Young Adult network—
this includes working between the Board of Higher Education and Ministry, Campus 
Minister, and the youth and young adult office to determine what pieces of young adult 
ministry each will be focused on.  The young adult network will develop a team of young 
adults who will be responsible for vision and structure of this network.  The young adult 
network will be focused on how to help young adults be in ministry in their local churches, 
communities, and on the conference level, for the benefit of the ministries of the whole 
church and not just to support young adult ministries.  (Ministry BY and WITH young 
adults rather than ministry TO young adults.)  Another goal of the agency is to continue 
to strengthen both the new structure of CCYM and the Adult network through continuing 
adult leader of youth trainings and increasing the number of adult leader connections as 
well as through continuing to develop healthy connections between CCYM and the other 
two developing networks.
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unIted methodIst Women

Purpose

The organized unit of United Methodist Women shall be a community of women whose 
purpose is to know God, and to experience freedom as whole persons through Jesus Christ; 
and to develop a creative supportive fellowship, and to expand concepts of mission through 
participation in the global ministries of the church.

Highlights and Accomplishments of 2007

We held School of Christian Mission at Ripon College with Dean Allison Schultz. Studies 
were held on Israel and Palestine, Music and Mission, and Globalization. Four hundred 
dollars in gold coins were distributed as the talents of Jesus parable and nearly two thousand 
dollars were returned by annual gathering to support the opening of the Hmong House 
of Good News mission project. Our annual gathering was held at Chula Vista resort in 
October.  We had Marsha Usher Kerr a Women’s Division staff person as our guest speaker. 
The Wisconsin Conference UMW was privileged to have earned the distinction of using 
the Genie Bank Intern Courtney Jones to promote UMW with teen and university women. 
We continue that relationship this year. We did not make our full pledge to mission. We 
organized one new unit in Green Bay.

Information for 2008

On March 3rd we opened the pilot mission project Hmong House of Good News at Central 
United Methodist Church in Milwaukee. Plans for a celebration and blessing service are in 
the works. Watch for further details on the conference website.

In March we celebrated Jurisdiction for the last time in its current format in Bloomington, 
Minnesota with the theme I Have Called You by Name, You Are Mine. All of the bishops 
within our jurisdiction attended and shared their callings with the participants. At this time, 
a woman from Wisconsin has not been selected as director to Women’s Division. Our 
candidates were Jeannie Panesi, Martha Boyer and Mary Rather.  

School of Christian Mission will be held at the Country Springs Hotel in Stevens Point. 
The following studies will be presented Israel and Palestine, I Believe in Jesus and Giving 
our Hearts Away: Native American Survival with the theme of Living the Sacred.  We are 
offering classes for teen and university women in Stevens Point, classes for children in 3rd 
through 6th grade at YOMICA at Pine Lake, and classes for men and women who don’t 
fit those categories in Stevens Point July 21-25. Our Annual Gathering is scheduled for 
October 17-18 at Oshkosh Algoma United Methodist Church. 

Julie Miehe, President 
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WIsconsIn unIted methodIst foundatIon, Inc.
A. Introductory Comments
The Wisconsin United Methodist Foundation is an adjunct ministry of the Wisconsin 
Annual Conference of the United Methodist Church. The Foundation seeks to provide 
specialized services to the Wisconsin United Methodist Congregations and Institutions, 
Laity and Clergy, and the ministries and missions of our Church. 

1. Accountability
INVESTMENT: The Foundation provides options for church-related entities to pool their 
funds for the purpose of professionally managed investment. Our investment policies are 
designed specifically to serve the long-term investment strategies of United Methodist 
ministries, endowments, trustees’ funds and other permanent funds. We seek to provide 
maximum benefits of investment growth and earnings, while maintaining a conservative 
investment strategy and minimizing risk levels. In addition, our funds investment policy 
operates under the United Methodist Social Principles. At the beginning of 2008, funds 
under management at the Wisconsin United Methodist Foundation were $86,273.881. This 
represents a 24.6% increase from 12/31/2006. Our primary investment option (Common 
Fund A) now has a 30-year performance record with an annual average net return of 9.42%. 
The Common Fund net return for 2007 was 5.97%.  The 2007 net return on our Fixed 
Income Fund was 3.93%.  

2007 was the fifth full year of our Church Loan Program.  The goal of the Church Loan 
Pool Fund is to provide an alternative investment option for Wisconsin United Methodist 
Churches that pays a slightly higher return than our Fixed Income Fund.  The 2007 net 
return on our Church Loan Pool Fund was 4.13%.

In 2006 the Dakotas United Methodist Foundation began using the Wisconsin United 
Methodist Foundation investment services to manage the funds from their investment 
program.  On January 1, 2007 the Minnesota United Methodist Foundation also began to 
utilize our services.  We are grateful that we have an opportunity to provide this collegial 
service to our neighboring Foundations and believe this will provide an ideal program of 
funds management that is designed for “church monies” with appropriate risk/return levels 
for a variety of situations and allows both of these foundations to focus on growth and 
development of additional services.

PLANNED GIFTS: The Wisconsin United Methodist Foundation provides an on-
going educational program available to all church-related groups at no charge. We offer 
charitable giving seminars and workshops, individual consultation with clergy, laity, and 
local church groups about charitable giving options and assistance in the technical aspects 
of completing charitable gifts. Our staff is continuously updated in the specialized areas of 
charitable giving, related tax matters and current trends. We work with other professionals 
such as lawyers, accountants, and financial planners to complete charitable gifts to the 
church and its related ministries. Upon request, we also provide counsel in the area of 
planned giving to local churches. To assist the Wisconsin Conference in charitable giving 
goals, we have established and operate a Charitable Gift Annuity Program that is certified 
by the State of Wisconsin.  We also serve as Trustee for individually created Charitable 
Remainder Trusts. The Foundation has planned giving software to assist individuals in 
charitable gift planning. Through continuous promotion, education, and awareness, we 
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now see significant gifts being received by Wisconsin United Methodist Churches and 
related institutions.  

STEWARDSHIP:  Taking the lead in providing stewardship training for the Conference, 
members of our Board of Directors Education and Development committee along with 
our staff organized a “Good Sense Budget Course” Leadership Training Event, conducted 
in February 2007 for 59 clergy and lay members from 41 churches or charges.  We also 
included the Executive Director of the Minnesota United Methodist Foundation and 
Ric Olson, Congregation, Parish & Circuit Development Coordinator for the Wisconsin 
Annual Conference.  The three sessions were led by the Rev. David Bell, Director of the 
Stewardship Center for the General Board of Discipleship in Nashville.  

On October 6, 2007 our President, Rev. Helwig, led two sessions on “Best Practices in 
Annual Stewardship Campaigns” during a day-long Stewardship Focus for clergy and laity 
of the Northern Illinois Annual Conference.  The Stewardship Focus was sponsored by the 
Northern Illinois United Methodist Foundation.

Our staff is available to help organize, train and provide resources to Wills, Memorials 
and Estate Committees in the local church.  We also provide guidance in the development 
of local church Endowment Funds, and encouragement to on-going program efforts at the 
local level. We meet with Church Councils, Trustees and Finance Committees to explain 
the investment options we provide local churches through our Common Fund and Fixed 
Income Fund.  Increasingly we are working with cluster gatherings in Stewardship and 
Planned Giving educational programs.  In 2008 the Foundation will be working with the 
Board of Camp and Retreat Ministries to sponsor a Financial Stewardship retreat for clergy 
at Pine Lake Camp.

CLERGY: We provided our annual “Clergy Tax Seminar” for Wisconsin clergy, at no cost 
to the Conference. Also, each year at the New Clergy Orientation, we meet with newly 
appointed clergy serving the Wisconsin Conference to update them on Foundation services.  
We also provided funding for three 3-month Sabbatical/Study Leaves. 

GRANTS, SCHOLARSHIPS AND GIFTS: The Wisconsin United Methodist Foundation 
continues to invite applications and award grants throughout Wisconsin. These grants and 
other gifts totaled $192,567.  We hope to encourage innovative and creative ministries, 
provide scholarship assistance, provide resources for United Methodist missions, and 
assist a variety of projects in Wisconsin churches.  A real highlight in 2007 was being able 
to award 33 scholarships to promising young United Methodist college students, adults 
returning for additional education, or persons working towards vocations in church-related 
fields of ministry.

Through our Year-End Gifts program, $615,050 was given to the Bishop’s Relief Fund, 
Minister’s Insurance Memorial Fund, Board of Camp and Retreat Ministries projects and 
scholarship funds, UM Hospitals Ministry Fund, Licensed Local Pastor Endowment Fund, 
Scholars Award Program, WUMF Permanent Administration Fund, United Methodist 
Children’s Services, UMCOR (United Methodist Committee on Relief), and other 
ministries.  For the year 2007, we processed 165 stock gifts for a total of $941,904.  Of this 
total, $826,969 was passed through to local churches and church ministries per the donor’s 
instruction.  Through our special arrangement with our broker, we are able to process 
gifts of appreciated stock for local churches at no cost, leaving higher net proceeds for the 
church.  
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2. Philosophy and Priorities

The Wisconsin United Methodist Foundation wants to serve the “connectional church” 
and seeks to fulfill its underlying mission of teaching, resourcing, and serving throughout 
our Wisconsin Annual Conference. The Foundation is a totally self-funded ministry, 
which continually increases our level of services and grants to the life and ministry of 
the Wisconsin United Methodist Church. Through careful administration and planning, 
we strive to provide programming, resources and consultation to all United Methodist 
individuals and congregations in the state, regardless of their distance from our offices. We 
have an expanded conference room/display area at the Foundation office.  In addition to 
displaying planned giving materials and brochures that are available through our offices, 
we also have a display of over 20 current financial “stewardship” programs and resources.  
This is intended to provide lay and clergy with a hands-on opportunity to review annual 
campaign programs, video and study materials, and other ideas for revitalizing stewardship 
in the congregation.  A brochure summarizing each of these campaigns, ordering information 
and cost is also available through our office.  We exist to serve the entire church!

As of December 31, 2007, our Church Mortgage Loan Program has 22 active mortgage 
loans for churches, including one for the Wisconsin Annual Conference.  Mortgage loans 
total $5.1 million and are often at better interest rates for the congregations, leaving more 
funds available for programs and other local church expenses.  The corresponding Church 
Loan Pooled Fund is providing other congregations with enhanced investment return 
over our traditional Fixed Income Fund. One hundred seventy-nine church accounts, and 
thirty-six Conference accounts are taking advantage of the enhanced return available with 
our Church Loan Pooled Fund.  This is a wonderful example of churches assisting other 
churches.

Four capital campaigns were completed in 2007, Lancaster, Milton, Lake Mills and 
Appleton: Emmanuel UMC raising a total of $1.12 million for these building projects.  
Pre-campaign Evaluation Studies were held at seven churches.  Presentations were made 
about the capital campaign service to ten churches in 2007.

Charitable Gift Annuities, available through the Foundation to all Wisconsin United 
Methodists, continue to be the most popular way for donors to make a gift to the church.  
Donors establishing Charitable Gift Annuities receive an income payment for the remainder 
of their lifetime.  For donors making “life income” gifts exceeding $50,000, a Charitable 
Remainder Trust is still the most frequently used gift vehicle. We take seriously the need 
for our staff to be current in the regulations and opportunities impacting the area of planned 
giving, for the benefit of our donors and the church.

3. Up-Date Information

Common Fund Aa.  - a balanced investment fund for churches and church-related 
agencies - 69 new accounts established in 2007. The December 31, 2007 Market 
Value totaled $84,134,276 as compared to $66,220,585 on 12/31/06.  Earnings for 
participants totaled $1,875,647.

Pooled Income Fundb.  - 34 accounts. Total earnings in 2007 amounted to $16,470.  
December 31, 2007 Market Value was $421,461 compared to $416,156 on 
December 31, 2006. 
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Fixed Income Fund -c.  an investment fund for churches and church-related agencies 
that does not include equities.  Of the total 36 accounts, two were established in 
2007.  Market Value as of December 31, 2007 was $1,718,144 compared to 
$2,069,827 as of December 31, 2006. Earnings for participants totaled $79,077.

Charitable Gift Annuities –d.  94 accounts.  Market Value as of 12/31/2007 was 
$1,876,232.

Charitable Remainder Unitrusts –e.  19 accounts.  Market Value as of 12/31/2007 was 
$4,264,638.

f. Thirty-one Grants Made by the Foundation

Three Month Educational Leave $8,100
WAC: BOOM Seminary Scholarships 6,600
Brandon UMC Prison Ministry 1,254
Racine: Christ UMC Christian School 2,000
Richfield: Emmanuel UMC Sharing Room 2,500
Milwaukee: Albright UMC Rotation Sunday School 2,000
Menomonee Falls: Emmanuel Community Worship Service 4,000
Greenfield: Christ UMC Parish Nurse Program 600
Mt. Hope UMC Godly Play programming 1,000
Green Bay: Vida Nueva Hispanic Youth/Children Ministry 3,000
Lay Ministry Academy/Faith Alive 2,000
Madison: Asbury/Sugar River UMC 5,025
Madison: First Hispanic Angeles in Action 1,000
WAC: BCRM Fund Raising/Advertising 3,115
WAC: BOOM Clergy Effectiveness Study 5,000
Whitefish Bay UMC Family Worship Service 2,850
WUMF: Good Sense Ministry Training 13,000
WUMF: Consecration Sunday Leader Training 3,000
Kenosha: Fine Arts at First UMC 500
Wisconsin Council of Churches: Health Care 2,000
Viroqua UMC Sunbeam Daycare 700
Green Bay: St. Paul’s UMC Hmong Ministry 200
Hudson UMC Computer Software 1,300
Schmitt Woodland Hills: Website Development 2,500
Milwaukee: Emmanuel UMC Immigrant Center 5,000
Minocqua: Church of the Pines Youth Outreach 250
Milwaukee: New Hope Hmong UMW 3,000
DePere: New Hope UMC Youth Ministry 7,500
Suamico UMC Music Ministry 2,000
Colgate: Zion UMC LOGOS program 3,000
Lake Mills UMC Youth Activities 1,600
Cassville UMC Media/Curriculum 350
East Troy UMC Non-profit meeting center 1,500
Waunakee: Crossroads UMC Advertising 750
TOTAL $98,194
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Twenty second round grants:
Appleton: St. James UMC Hmong Outreach $2,000
Colgate: Zion UMC Community Outreach 1,500
Fall River UMC Multi-Media   800
Greater Sauk Circuit VBS 500
Madison: Asbury UMC Children’s Television Ministry 2000
Madison: Korean Mission UMC Website 750
Marshall UMC Big Rock Big Praise 1,000
Midland UMC Brochure Outreach 500
Midland UMC Music Materials 1,300
Milwaukee: St. James UMC Prayer Ministry  3,000
Minocqua: Church of the Pines Peace Pole Project 500
Monroe UMC Praise Team   600
Monroe UMC Tent 1,400
New Berlin: Bethel Hill UMC Spatial Impact Consultant 1,500
New Richmond UMC Alternative Worship Service 500
Oregon: People’s UMC GETS Intern 1500
Superior: Faith UMC Food Pantry 2,000
WAC: Christian County Camp 500
WAC: Parish Nurses Pedometer Program  1,090
Whitefish Bay UMC Prayer Ministry 1,000
Total $23,940

g. Report of Gifts to the Ministerial Pension Memorial Fund

The Market Value of the Ministerial Pension Memorial Fund as of 12/31/07 was $1,115,642. 
In 2007, the Ministerial Pension Memorial Fund provided $27,299 in earnings that are 
available to the Wisconsin Conference Board of Pensions.  The total contributions in 2007 
were $96.

h.  Report of Gifts to the Ministerial Insurance Memorial Fund

GIFTS IN MEMORY OF:

REV. BERNIE SETTERLUND
Hazel Sumwalt Brett
C.J. Christensen
Bill & Annette Helwig
Virgil and Lorna Holmes
Earl & Eleanor Lindsay
Jeff & Jean Nicholas
Sue Setterlund
Richard Truitt

YEAR END GIFTS:

Darrell & Michelle Behnke
Patrick & Kathy Green
Stan & Phyllis Strosahl
Dave & Hope Warren

The Market Value of the Ministerial Insurance Memorial Fund as of 12/31/07 was $111,660.  
In 2007, the Ministerial Insurance Memorial Fund provided $1,789 in earnings.  The total 
contributions in 2007 were $43,973.
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i. Report of Gifts to Other Funds
GIFTS IN MEMORY OF: 
 FRANK DROLLINGER (Donald Drollinger)
 GERALD MANN (Elaine Mann)
 HARRIET SCHULTZ (Lake Lucerne Camp)
j. Foundation Staff

Our President: ...............................................................Rev. William F. Helwig
Our Vice-President of Finance: ....................................Tom Schaefer
Our Vice-President of Programs and Resources: .........Rev. Jean E.  Nicholas
Our Loan Officer: .........................................................Ellen LaWall
Our Capital Campaign Coordinator:  ...........................Lenore Geisthardt
Our Administrative Associate: ......................................Karen Woods
Our Treasurer: ...............................................................Mark E. Perschbacher

B. Highlights And Accomplishments

Continued growth in the number of Investment Fund accounts established by churches, 1. 
church-related agencies, and individuals setting up charitable gifts for the church. 
The number of new accounts established in 2007 was 71. The dollar amount of 
additions to the Investment Funds was $20,806,793!

The Foundation operating budget and program ministries were entirely self-supported 2. 
in 2007.

The Foundation Church Mortgage Loan Program continues to serve the Conference.  3. 
As of March 2008, 179 church accounts and 36 Conference related accounts were 
designated to be available to provide lower-cost first mortgages to qualified Wisconsin 
United Methodist Congregations.  The Conference and these churches are now 
partners in mission with other congregations and investing in church growth as well as 
receiving higher investment returns. 

Respectfully submitted,
Dan Drew, Chairman of the Board

William F. Helwig, President

movIng dIrector

Introductory Comments

Purpose Statement: To pay the moving expenses of pastors and laypersons employed by 
the Conference from the Moving Expense Fund according to the rules of the Conference.

Accountability:  The Conference Moving Director (an unpaid volunteer) is appointed by, 
and accountable to, the Cabinet. John E. Moffatt was appointed Moving Director starting 
January 1, 2001 and served through December 31, 2007.    Bob Miller was appointed 
Moving Director starting January 1, 2008 and continues to serve. 

Philosophy and Priorities: We use weight and packing allowances as incentives to keep 
moving costs low as possible. These limits are intended to promote sorting and discarding, 
and do-it-yourself packing as the normal practice. Conference policies minimize the burden 
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on parishes and individual pastors to plan and coordinate the simultaneous and sequential 
moves needed to maintain itinerancy. Most moves are billed directly to the Conference, so 
neither local parishes nor pastors are required to pay large amounts on moving day.

Information 

1. The Conference Moving Policy (Section 20.0.0 of the Conference Rules) describes 
our support of household moves for pastors and Conference staff. Important limitations 
and cautions are included (Sec. 20.2.3, ff.) to clarify the extent and financial limits of the 
Moving Expense Fund. The policy and current information are provided to persons who 
are moving. The Moving Director also advises those who request an alternate professional 
mover, support for a self-move, or have unusual circumstances.

2. Budget & Expenses. 

Budget:  At the beginning of each calendar year when the Moving Director is expected to 
submit a budget to the Commission on Finance & Administration (CF&A) for the moves 
needed for the next calendar year, at least six months before the current moves are tallied 
and a year before the number of retirements can be counted.  As a substitute, conference 
moving data have been compiled and are used to make 20-,10-, and 5-year statistical 
projections for the number of moves 2 years in the future. Average costs for the most recent 
year, current trends and moving industry information (such as fuel surcharges, increasing 
service and packing costs), and consultation with the Cabinet are used to arrive at the 
estimated cost submitted to CF&A.  

Expenses: The Moving Director receives all estimates and invoices from professional 
movers and the reimbursement requests from individual pastors. The estimates are reviewed 
for unusual and questionable charges such as the intention to . Whenever possible, they are 
pursued with the movers and/or person moving.  Likewise, “weight additives” and bulky 
item surcharges prohibited by Conference rules (cited above) are called to the attention of 
the person moving. Requests for reimbursement of the cost of packing materials, self-move 
rentals , etc. are reviewed.  Once questionable items are clarified, vouchers are prepared 
and sent to the Conference Treasurer for payment. 

Based on the cost of our professional moves within the Conference during 2007, the 
excess weight charge-back rate for 2008 will be $36.00 per CWT (36¢ per pound).

3. Moving Costs. Perhaps due to the decreasing number of moves in each of the previous 
three years and CF&A’s urging of fiscal restraint; the Moving Expense Fund budget for 
2007 was set at $189,800.  Instead, there was a 37.5% increase in the number of moves, and 
a 17%  increase in the average cost per move. Thus, the 2007 total cost was $239,981.

In this table each appointed member of a clergy couple and staff couple is counted in the 
“Nr. Moved” and used to find the average. The total cost for each year includes the Moving 
Director Administration cost.  Reimbursements to the Conference for excess weight and 
packing charges, mentioned in 2.(above) and shown in the following tables, occasionally 
continue into the following year and are not included in this accounting. Although fuel costs 
were again unstable during most of 2007, Graebel Van Lines, Inc. continued to honor their 
waiver of fuel surcharges for moves within Wisconsin. However, because fuel surcharges 
do apply to interstate shipments, we have been obliged to pay them for our interstate moves.  
In 2005 they added $400 to our total cost. With surcharges 12% to 18% in 2006, fuel costs 
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for 9 moves added $3904 to the total moving cost. In 2007 we supported a dozen interstate 
household moves. The surcharge for one was 10%, a second was 7%, and the remaining 
were 6%.  They added an average of $312 to each of those moves and $3,744.67 to our total 
moving expenditures. Data for the most recent five years are shown in this table.  

Year Number Moved Avg. Move Cost Total Cost
2003 75 $ 2,601 $ 197,552
2004 81 $ 2,595 $ 210,183
2005 64 $ 2,333 $ 149,280
2006 56 $ 2,666 $ 149,322
2007 77 $ 3,117 $ 239,981

4. Household Move Load Weights.  The weight allowance for household goods and 
professional materials for a clergy household is 12,000 pounds; two-clergy households are 
allowed 15,000 pounds. In the following table the average weight for all moves and details 
on overweight loads for each of the past five years are shown. Before 2003 the charge-back 
rate was less than the average cost. In effect, apportionments then subsidized overweight 
loads. 

----------------OVERWEIGHT------------------
Year Avg. 

Weight Nr. Avg. 
Excess Rate/Lb. Total Charge-

Back
2003 9,430 Lbs. 17 3,093 Lbs. 30¢ $15,773.10
2004 10,071 Lbs 19 1,661 Lbs 29¢ $9,150.08
2005 8,809 Lbs 9 1,507 Lbs 29¢ $3,932.40
2006 9,337 Lbs 7 2,454 Lbs 29¢ $  4,115.87
2007 10,175 Lbs 19 2,873 Lbs 31¢ $16,919.80

5. Packing Materials and Labor Costs. Conference Moving Policy says a packing 
allowance of $200 is available for each pastor. Hence, starting in 2004, it has been 
understood that when two pastors in a household are under active appointment the total 
allowance is $400. The average, number and total amount of excess and/or unauthorized 
(e.g. bulky item) packing costs for each of the past five years are shown in this table. 

Year Avg. Cost Nr. Over Limit Packing Charge-
Back

2003 $201 16 $4,047.57
2004 $112 11 $   912.59
2005 $  97 8 $1,610.17
2006 $178 5 $1,753.93
2007 $174 10 $1,914.30

6. Excess Weight & Packing Charge-backs.  When the scale weight of a particular load 
of household goods (HHG) exceeds the Conference allowance, the unused portion of an 
individual’s packing allowance may be applied to the excess-weight charge.  It became 
apparent that, because movers’ estimates for packing and loading/unloading costs were 
often unavailable, pastors who had reduced the weight of their household goods below our 
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allowance of 12,000 pounds, might still have unexpected packing and loading costs. In 
order to provide further incentive for reducing the weight of household goods, the Moving 
Director obtained permission of the Cabinet to reinstitute the rule permitting their unused 
weight allowance pounds to be converted into “dollar credits” at the current charge-back 
rate ONLY for the specific purpose of offsetting movers’ packing & loading costs moves 
during 2007 & 2008. [NOTE: This option and a few other usages previously printed in our 
rules, seem to have been deleted during an editorial effort to reduce printing costs about 
10 years ago.  JEM] There is no circumstance that allows it as cash payment to a pastor.  
Although un-announced, this was applied to all 2007 moves and reduced the charges to 
three pastors by a total of almost $470.  Although it appears that Graebel Movers will 
provide early notice of packing and loading estimates, this “dollar credit” conversion of 
unused weight is being announced to pastors moving in 2008 in hopes that it will encourage 
lighter loads. Nevertheless, any remaining charge-back for excess weight and/or excess 
packing cost is billed to the person moved. 

The following data show the number of moves and the total charge-back billings greater 
than $10 for each of the past five years.  

Net charge-back
Year Number Total Billings
2003 23 $20,473.73
2004 20 $10,993.50
2005 9 $  4,930.66
2006 13 $  8,367.24
2007 23 $23,970.51

7. Administrative Cost. Pre-paid telephone cards are now used to assure a very low 
long distance cost. The great majority of communication with pastors, parish trustees, the 
Cabinet, and moving companies is done by email via the Internet. First class postage is 
used to mail invoices, reimbursement vouchers, the Moving Director’s Evaluation survey, 
and occasional letters and documents. Expenses (for telephone cards, postage, printer 
cartridges, envelopes & paper, and travel to CF&A) submitted in 2007 by the Moving 
Director were $36.61. The remaining pre-paid telephone cards, postage, and stationery 
on hand have not been tallied were given to the new Moving Director.  During 2007 the 
Chippewa-Heartland Regional office provided additional support in the form of occasional 
FAX service, legal size paper, and photocopying. 

Highlights and Accomplishments

Transition Workshop: The 2007 Transition Workshop, led by Rev. Dr. Mark Fowler, 
Director of Field Education at GETS, was held at Portage UMC. This daylong workshop 
is sponsored and arranged by the Cabinet for all pastors & spouses moving to a new parish 
appointment and for the Chair of the receiving SPRC. It covers personal, family, and 
professional concerns that arise when leaving one parish and entering another. The Moving 
Director is on hand to meet the folks who are moving and answer their questions. Once 
again, representatives from Graebel Moving & Storage in Wausau attended. The time of 
one or two experienced drivers is donated to provide advice, answer questions on moving, 
and demonstrate ways to pack various household items. They also bring packing supplies 
that pastors may charge to their move account and take with them. At our January 2008 
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annual review with Graebel staff from Wausau, Craig Reineking (Senior Vice President of 
Graebel Van Lines and recently appointed General Manager of their Wausau Office) told 
us that they want to continue to participate.  As in 2006, representatives from the Clergy 
Spouse Support Network joined the group over lunch in order to explain their developing 
work in the Conference.

Moving Director’s Survey and Pastor’s Moving Report  

The Moving Director is required to conduct Moving Evaluation Survey (§ 20.2.3.g.).  Rev. 
Robert Firary’s reports over a score of years consistently told of our pastors’ dissatisfaction 
with the inaccuracy of moving company weight estimates, yet overall satisfaction with the 
service from Graebel Movers.  That pattern continues in our surveys.  It seems, however, 
that those past complaints were partly due to not understanding that a major reason moving 
companies make estimates is to allocate their staff and equipment and can tolerate up to 
10% error (plus or minus).  Although they do ask that the pastors inform them of substantial 
changes in their household goods, the actual scale weight of loads is used for billing. Since 
pastors are not likely to make precise estimates or have actual scale weights for what they 
add or remove from the load of household goods, the reported scale weight and bill is 
sometimes surprising. 

That awareness led the Moving Director to develop a Moving Report that is now sent 
to each household after their move. Data for that report are drawn from the moving 
company’s documents and itemized invoices submitted for a given move.  Pastors may 
find this information useful to understand the current move and guide preparations for a 
future move.

Survey Design.  The 2007 Evaluation Survey was sent to the 67 households that received 
professional moves and 34 (50.7%) were completed and eventually returned.  The 
current Moving Director’s Evaluation is a one-page survey constructed in 2001 to elicit 
information on topics previously reported in the Conference Journal. Five initial items 
allow classification of respondents by situation/origin/status (e.g. continuing active 
pastor/ retiring pastor moving out of state/ conference staff , etc. ) but have rarely been of 
importance for understanding the results.  

The second set of items use a five point (Likert-type) rating scale. (Very Satisfied  -- Very 
Dissatisfied) for rating the Moving Director (2 items), Moving Company Customer Service 
staff (2 items), weight estimator (2 items), driver & crew (1 item),  information received 
(5) items, any claims for damage to buildings or household goods (2 items) and satisfaction 
with responses (2 items).  Answers on the first parts of the survey n 2007 did not depart 
from the past a great deal.  

Following that set space has been left to introduce questions on some current topic(s).  
Being aware that our pastors are aging, likely to be in poor health, and often living in two-
career households with fewer offspring or additional help to prepare for moving, etc., the 
items added in 2007 sought to assess how they coped with the actual or possible estimate 
of excess weight in household goods.  In particular, it asked what they did to reduce the 
amount of household goods going on a moving van. If they reported that they moved   
things themselves, they were asked to estimate the number of trips, and out-of pocket 
personal cost of those efforts. 
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Survey Results.  All but 4 of the 34 individuals who returned the survey reported that 
they made efforts to reduce the amount of household goods to be loaded on a moving 
van.  Among those 4, two said that they knew their things would be underweight and 
the remaining two had long distance interstate moves.  Many of the 30 who made efforts 
to downsize their moving load said they had received an estimate and knew that their 
household goods were over our allowance. A majority of these households discarded 
things, had sales and/or donated items to charity.  A dozen reported making one or two 
trips carrying things in a car or minivan to their new locations. Another 10 respondents 
said they made between 3 and 6 trips carrying things to their new appointment. Three 
more made at least 10 trips and one claimed 50 trips because their destination was less 
than 50 miles and conference moving support would be taxable.  But in addition, fourteen 
of these same people also made trips pulling trailers, or with borrowed or rented trucks 
to move some of their household goods.  A dozen made a total of 30 trips and one made 
16 trips!  The estimates of out-of-pocket spending by these pastors in 2007 (before the 
recent surge in gasoline prices) ranged from one of “$3.00” and a second  “$45”, and then 
though 19 remaining estimates between $100 and $800 each. The estimated amount spent 
totaled $6967 and averages $332 per household. These data suggest that some pastors 
and households may have greatly increased costs, physical burdens, and fatigue during 
a household move to a new appointment.  The implications and questions raised by the 
information from this substantial group may be of interest for study and consideration. 
Depending on the seriousness of concerns, a question of immediate importance is how well 
this 50% sample represents the other half of the households receiving a professional move 
in 2007.  This, as they say, is an empirical question susceptible to further research.    

Faster processing of charge-back requests to pastors. In previous years some charge-back 
requests were not sent to pastors until many weeks after the move. In 2006 we tried to 
send a computerized report and charge-back request to a pastor within a week from the 
time a mover’s invoice was approved for payment.  A computerized report produced some 
improvement by the end of that summer, but differences among moves prevented the use 
of a single form letter. And, reimbursement requests still required the extra steps for a letter 
prepared by the Treasurer. 

With access to photocopier in 2007, the following system was devised. 

When no charge-back was requested: a copy of the invoice, a copy of the Moving A) 
Director’s Evaluation Survey, and an explanatory cover letter was mailed to the 
pastor within a week of the time the Invoice was sent to the Conference Treasurer 
for payment.

When a charge-back was requested: a copy of the invoice and a cover letter B) 
containing  

“1. statement and BIll from WIsconsIn conference”  showing the charges 
for the move, the application of allowances and the charge-back amount due 
prepared and signed by the Moving Director for review and approval by the 
Treasurer.  Those two items were then sent to the Conference Treasurer for 
review and signature, thence to the pastor.   Note that this eliminates the need 
for a statement and separate letter in the Conference Treasurer’s Office. 
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After a few days, a copy of the Moving Director’s Evaluation Survey and C) 
explanatory cover letter were sent to those who should have received a chargeback 
request from the Treasurer. 

In preparation for these mailings, a set of address labels for all persons moved by the 
conference in the current year was prepared.  It seems that this system has worked 
reasonably well.

Fuel Costs and Advance Charges-- Important Moving Industry Change 

Fuel Costs. The majority of the professional moves of our clergy are performed by Graebel 
Movers.  The current two-year “Transportation Agreement” with that company provides 
very favorable discounts and continues their waiver of fuel-surcharges for moves within 
the Conference. (Fuel surcharges are applied to interstate moves.)  As a result of our 
continuing relationship and frequent consultation in recent years, Graebel’s Wausau office 
often mailed copies of their itemized billing estimates to the Moving Director in order to 
help resolve billing questions.  Based on information from our moving requests and their 
household survey, those estimates are prepared before the move takes place and include 
survey weight estimates, probable surcharges charges for bulky items and fuel, packing 
labor, special handling, and the estimated total cost of the move. Since it was very helpful 
to have that information, about four years ago the Moving Director asked that copies be 
mailed on a regular basis.  This worked well except during very busy periods. Two years 
ago, Graebel shifted to electronic estimate documents and sent them as email attachments. 
That change probably saves postage and paper for Graebel, but it definitely improved their 
service to us and made it possible for the Moving Director to check for excess costs, excess 
weights, etc. and alert pastors to possible problems. With Graebel’s approval, the next 
step was to forward that electronic document to the pastor. That has been so successful, 
and since the vast majority of our pastors are in direct email contact with Graebel during 
their move, we have asked Graebel, beginning in 2008, to email their estimate to both the 
Moving Director and the pastor as soon as it is ready.  

Although early access to the moving estimate will not solve all problems, providing the 
estimated weight of the load, answers the most frequent single complaint reported in our 
annual Moving Evaluation Survey.  Even if the estimate is over or under the actual weight 
by several percent, it does help.  Also, the Moving Director is now able to spot errors, 
question Graebel about the need for certain expenses, and call a pastor’s attention to 
estimates of excess weight before the move.  

Advanced Charges

In addition to fuel surcharges for interstate moves, increasing liability costs have resulted 
in an important change in the household moving industry that is likely to be very costly 
surprise in some clergy households. The mover’s potential liability for appliances with 
gas &/or water connections, for high-value fragile items (e.g. large mirrors & furniture 
incorporating glass, large art pieces), for complex mechanical items (grandmother & 
grandfather clocks, grand pianos) and for electronics (large plasma TV’s  & home theaters) 
has led the industry to employ special third-party service providers to prepare such items 
for loading (i.e. disconnect, disassemble, and/or crate) at the origin as well as for assembly/
installation/ uncrating, etc. upon loading at the destination. These fees are passed on (like 
tolls, ferry charges, and taxes) without discount as “Advanced Charges” in the mover’s 
invoice.
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Fortunately, Graebel’s moving estimates clearly identify Advanced Charges for third-party 
service. [When an item is also classified as a “bulky item”, Graebel applies (but discounts) 
a bulky item surcharge.]

Here are examples from our moves in 2007.

Grandmother / Grandfather clock: (Origin trip charge $50, Origin prep. $126, A. 
Destination trip charge  $50, Destination Setup $157)  Total = $383. 

Grand piano (Origin trip charge $50, Origin disassembly & tie hammers $479, B. 
Destination trip charge $50, Destination assembly & untie hammers $479)  Total 
=  $1058 + (Graebel’s $70.39 Bulky item charge.)

When a household has more than one item in a particular category (i.e. two appliances or 
both a large clock and a grand piano) and the same service person is able to do the work, a 
single trip charge may be sufficient for those items at a particular location. This is shown 
in the following example.

Origin trip charge $50, Clothes washer Origin service $39, Clothes dryer Origin service  
$30, Destination trip charge $50, Clothes washer Destination service $30, Clothes dryer 
Destination service   $30.  Total =   $229.

In early 2008, the estimate for moving a plasma TV was: trip fees $50 x2 + crating at origin 
$405 + uncrating at Destination $112.50. Total =  $617.50.  Plus, Graebel’s Bulky item 
surcharge for “Large screen TV- 40” and over” =  $74.68.  GRAND TOTAL = $692.18.

John E. Moffatt, Moving Director (2001-2007)

Plans for the Coming Year

As noted above, a revision of information reporting and the collection of evaluations have 
immediate importance.  Because of the importance of moves for our clergy, the Moving 
Director continues to meet with the Clergy Spouse Support Group (CSSN). In 2007, 
revision of the Moving Director’s page on the Conference web site was again deferred 
in favor of maintaining operation of the DS Move Request form for the Regional Offices. 
The DS Move Request Form has been substantially revised to assist the Moving Director 
in contacting local churches for consultation about parsonage availability and preparations 
needed prior to occupancy. Improvements to the Moving Director web page will be 
attempted as Conference IT resources become available. 

Bob Miller, Moving Director (2008)
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conference secretary

Accountability

The purpose of the office of Conference Secretary is defined in ¶603.7 and ¶606 of the 
2004 Book of Discipline of The United Methodist Church, which reads in part: “The 
annual conference shall keep an exact record of its proceedings according to the forms 
provided by the general, jurisdictional, and central conferences.”  It is the responsibility of 
the Conference Secretary to maintain and publish these records.

Highlights and Accomplishments of the Past Year

As “the keeper of the record” the Conference Secretary indirectly supports the work of 
all other conference agencies and officers by gathering information about their work, 
processing and disseminating that information to the members of the annual conference, 
recording the actions of the annual conference, and communicating that information to a 
variety of agencies, organizations, and of course the local churches of the conference. The 
conference secretary facilitates the flow of information among the various elements of 
the conference by providing contact information in the journal, and maintains a historical 
record that can be used in future years as a reference of previous conference actions.

At the 2007 Annual Conference Session we elected delegates to the 2008 General and 
Jurisdictional Conferences.  The conference secretary’s office oversaw the election process. 
I am pleased to report that the election process went runs smoothly this year, thanks to the 
dedicated work of many volunteers who served as tellers and the ballot room staff. The 
costs of this once-every-four-year process are routed through the Conference Secretary’s 
Budget. 

In 2007 I added a new resource for members of the Annual Conference: the 2007 Pre-
Conference Resource Disk.  This CD-ROM included not only the items requiring action 
by the Annual Conference, but also all the reports of the conference boards and agencies, 
as well as information about the ordained and pastoral ministry of The United Methodist 
Church.  This disk was well received, and I am exploring ways to include even more 
information on the 2008 Pre-Conference resource disk.

Plans for the Coming Year

Following the 2008 General Conference, the Conference Secretary will apply Conference 
Rule 2.1.0 in order to calculate the number of Lay Members of Annual Conference that 
each pastoral charge in the conference is entitled to elect for the 2009 – 2012 Quadrennium, 
and notify each charge of that number.

The following goals are ongoing each year:

To keep the record of the proceedings of the Annual Conference, and to publish that •	
record in the Annual Conference Yearbook and Journal.
To facilitate the work of the Annual Conference Session through the publication of the •	
Pre-Conference Workbook.
To improve the accuracy of the•	  Workbook and the Journal, and to produce them in a 
format which makes them easy to read and use.
To explore and implement, where appropriate, new methods of recording, storing and •	
publishing the records of the Annual Conference.
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In addition to these annual goals, the 2009 Annual Conference Session will vote on any 
Amendments to the Constitution of The United Methodist Church that are approved by the 
2008 General Conference.  It is the Conference Secretary’s responsibility to prepare these 
amendments for consideration by the Annual Conference, and to report the results of the 
conference’s vote to the Secretary of the Council of Bishops.

The Office of the Conference Secretary is one of the “Conference Support Ministries.”  
My work indirectly benefits all Wisconsin United Methodists by providing information 
that will enable the members of the Annual Conference to do their work, the boards and 
agencies of the Annual Conference to communicate about their work, and the clergy and 
staff of the Annual Conference to be in communication with one another.

I wish to express my thanks to all of the Board and Agency Chairpersons and conference 
staff members for their cooperation and assistance in preparing their materials for the pre-
conference workbook and the conference journal.  Without them it would be impossible for 
me to do the work that is required of the Conference Secretary. It is a privilege to serve the 
Wisconsin Annual Conference in this capacity.

Kevin Rice Myers, Conference Secretary

candler school of theology

Candler School of Theology is grounded in the Christian faith and shaped 
by the Wesleyan tradition of evangelical piety, ecumenical openness, and 
social concerns. Our mission is to educate faithful and creative leaders 
for the church’s ministries in the world. Candler is one of the thirteen 
official seminaries of The United Methodist Church and is one of nine 
schools at Emory, a top twenty research university, founded in memory 
of Methodist Bishop John Emory and his commitment to “mold both 
character and intellect.”  

Unlike other large research campuses, Emory is neither indifferent to nor embarrassed by 
religion. Rather, this university is eager to address an urgent need at home and abroad: 
helping different faith traditions cooperate rather than collide. Emory prides itself in being 
a destination university internationally recognized as an inquiry-driven, ethically engaged, 
and diverse community whose members work collaboratively for positive transformation 
in the world. 

At Candler, we proclaim the Gospel and nurture students’ growth in the Christian faith. A 
stellar faculty, a dedicated staff, and vibrant students form an active community of teaching 
and learning that prepares excellent leaders for Christian ministries. We carry out this 
mission, however, in an extraordinary university-based educational environment where 
hearts and minds engage across deeply held religious differences, preparing our students to 
meet the challenges of the twenty-first century.

Candler’s faculty continues to be among the most distinctive in theological education. 
Forty-three members hold full-time appointments, and five hold part-time appointments. 
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An additional twenty-three serve in an adjunct capacity. Woodie White and Jack Meadors 
serve as the United Methodist bishops in residence. Bishop L. Bevel Jones III remains at 
Candler working with the Development Office. 

In our commitment to the practice of ministry, we partner with eighty churches to ensure that 
ministerial preparation takes place in both the local church and on the campus. Candler’s 
Contextual Education program intentionally pairs a faculty member with supervisors 
from church and community ministries so that teaching teams represent the church and 
the academy. Twenty-two teaching supervisors support our Contextual Education and 
Teaching Parish (student pastor) programs. The Rev. Dr. Alice Rogers has broadened 
the Teaching Parish program to include students appointed to churches in the Alabama-
West Florida, North Alabama, North Georgia, South Georgia, and South Carolina Annual 
Conferences. We also taught more than 250 United Methodist students in the Course of 
Study in 2006-2007. 

This year, enrollment was 535, with 440 in the Master of Divinity program, 54 in the Master 
of Theological Studies program, 12 in the Master of Theology program, 10 in the Doctor of 
Theology program and 19 enrolled as Special, Non-Degree students. Eighty-three percent 
of students are enrolled full-time. The student population is 25 percent US ethnic minority, 
11 percent international, and 52 percent women. Nearly 50 denominations are represented 
with 52 percent of MDiv students being United Methodist from 37 Annual Conferences. 
Other denominations of the Methodist family represented at Candler include African 
Methodist Episcopal, African Methodist Episcopal Zion, Christian Methodist Episcopal, 
Church of the Nazarene, Free Methodist, Wesleyan Methodist, and the Methodist Church 
of Korea. The average age of our students is now 31, with 57 percent under thirty. The 
median age of our MDiv students is 27. 

Lots of wonderful new initiatives are underway. We will move into Phase I of our new 
building in early August 2008. It offers 65,000 square feet for classrooms, offices, and 
community life. We hope construction on Phase II will begin late in 2008. It will hold the 
Pitts Library and the Wesley Teaching Chapel. The first year of implementation of a new 
MDiv curriculum is nearly complete. This program deepens faculty roles in advising and 
mentoring and requires a course in a religion other than Christianity. A new director of 
lifelong learning should be in place by fall 2008 to initiate a renewed emphasis on programs 
that benefit congregations and their leaders in continuing education. Designed to address 
the changing needs of church and society both at home and abroad, this program will 
work cooperatively with local churches, judicatory leaders, and denominational agencies 
to strengthen the church and its ministries.

At the center of our upcoming capital campaign is a program to boost financial support 
for students. This year, 76 percent of eligible students received scholarship support from 
Candler with an average scholarship covering 71 percent of tuition. Among these awards, 
more than $2.4 million was provided to 198 United Methodist students. Gifts from the 
Ministerial Education Fund (MEF) have played a large role in this support. However, so 
much more needs to be done. More than 60 percent of Candler’s MDiv graduates leave 
school with educational debt. This burden undermines their effectiveness in ministry, such 
that some seek alternative employment. Your continued support, gifts, and prayers mean 
a great deal as we work to provide a strong educational program as well as support for the 
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courageous and committed students who choose to undertake the challenge of theological 
education. 

Thank you for your support of Candler. Candler exists to serve the church of Jesus Christ 
and The United Methodist Church in particular. If you have insights on what we could do 
better to fulfill this service, please let me know. 

With thanks,

Jan Love
Dean and Professor of Christianity and World Politics

Candler School of Theology

gammon theologIcal semInary

653 Beckwith Street
Atlanta, Georgia 30314

404/581-0300
(Founded In 1883)

Dr. Walter H. McKelvey, President
Gammon Theological Seminary is one of thirteen accredited theological institutions of The 
United Methodist Church.  Gammon is the only historically African American graduate 
theological school related to the United Methodist Church.

Gammon will celebrate it’s 125th year of founding this year during the annual Founders’ 
Day and Thirkield-Jones Lecture Series, October 6-9, 2008.  “Remembering Who We Are:  
Seeking New Pathways” is our theme for our 125th celebration.  Bishop Violet Fisher 
will serve as our Founders’ Day Worship Service Speaker and Bishop Gregory Palmer 
will serve as our guest lecturer for the Thirkield-Jones Lecture Series.  A Founders’ Day 
Banquet and Gala will be held during this event to honor the alumni who have matriculated 
at Gammon and served The United Methodist Church for the last 125 years. The Methodist 
Episcopal Church founded Gammon Theological Seminary in 1883.  Bishop Gilbert Haven 
and the officers of the Freedmen’s Aid Society had purchased nearly 500 acres of high land 
in the southern suburbs of Atlanta, Georgia.  Gammon initially began as a Department of 
Theology at Clark University.  Through the efforts of Bishop Henry White Warren and the 
gift of  $20,000 for endowment from the Rev.

Elijah H. Gammon, a Methodist minister of the Rock River (Illinois) Conference.  The 
enthusiasm of these two men led to the construction of Gammon Hall.  The Rev. Wilbur 
Patterson Thirkield was elected dean, and Gammon School of Theology was officially 
opened on October 3, 1883.

Gammon is the United Methodist member of the consortium of theological schools, 
known across the world as The Interdenominational Theological Center located in Atlanta, 
Georgia.  We offer a broad curriculum in the scholar-minister tradition and also offers a 
holistic educational experience that continues to stress scholarship and service.
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Students prepare for administration and leadership, counseling, teaching and preaching and 
a range of other spiritual and secular roles, with a blend of scholarship in the classroom 
and practical experience in the community. The interdisciplinary curriculum integrates 
theological studies with preparation for the ministry, merging theory with practice to equip 
the student for scholarship in the academy, service in the parish, and leadership in the 
community.  Degree programs offered are Master of Divinity; Master of Arts in Christian 
Education; Master of Arts in Church Music;  Dual Degrees  and Doctor of Theology and  
Doctor of Ministry with a Specialty In Pastoral Counseling.

Madelyn C. Greene
Alumni & Student Affairs Director

404/581-0310:  mgreenegammon@bellsouth.net

garrett-evangelIcal theologIcal semInary

Garrett-Evangelical Theological Seminary, celebrating its 155th year, is looking to the 
future with a strategic plan emphasizing the preparation of highly regarded spiritual 
leaders – bold leaders for the church, the academy, and the world. We are listening to 
students, faculty, pastors, lay and clergy conference leaders, and persons outside the church 
to discover how we might better accomplish our core purpose: “To know God in Christ 
and, through preparing spiritual leaders, to help others know God in Christ.” 

As a result of this ongoing discourse, we are moving forward with a number of exciting 
initiatives, including:

Launching the •	 M Div Plus program that provides executive education opportunities 
for our graduates for the initial three years after graduation and works closely with 
annual conferences during preparation for ordination.

Revitalizing our •	 Doctor of Ministry program. Through courses taught by 
distinguished faculty and recognized masters in their respective fields, the Garrett-
Evangelical D.Min. provides advanced preparation in areas crucial to professional 
growth of bold spiritual leaders. The program offers practical master classes taught 
by leading practitioners. This year Dr. Kent Millard and I teach church leadership, 
Bishop Beverly Shamana teaches spiritual formation, Dr. Carlyle Stewart III 
teaches preaching and church growth, and Dr. Ruth Duck teaches worship and 
liturgy.

Building •	 stronger bonds with The United Methodist Church under the 
leadership of Rev. James W. Haun, an experienced pastor and trainer who joined 
the seminary last year. Jim has already begun enhancing our Course of Study 
program for Licensed Local Pastors, including schools taught in English, Spanish 
and Hmong.
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Establishing a broad exchange program involving graduate students and faculty at •	
Yonsei University. Yonsei is recognized internationally for its strong academics 
and is on track to become a world-class center of theological education. This 
exciting new relationship presents our students and faculty with extraordinary 
opportunities.

Building stronger relationships with •	 African-American Methodist 
denominations, including more scholarships for students from the African 
Methodist Episcopal, the African Methodist Episcopal Zion, and the Christian 
Methodist Episcopal churches. Our commitment to working with our Pan-
Methodist partners has a long and honored history and has never been stronger than 
it is today. The seminary hosted the Pan-Methodist Commission in November, 
and we are revitalizing our Center for the Church and the Black Experience.

Providing resources for our exceptional faculty, including hiring Dr. Barry Bryant, •	
an authority on Wesleyan and United Methodist Studies. 

Establishing a partnership with Christian Theological Seminary in a •	 new certificate 
program in United Methodist studies, the first of its kind in the nation. We are 
delighted to work with church leaders and educational resources in Indiana to 
better provide resources for the church there.

Being a leader in the important discussion about what it means to be both •	
progressive and evangelical in the early 21st century -- and why blending 
these two impulses is vital for religious and social renewal. If, as evangelical 
and progressive Christians, we are going to be effective leaders who can give 
meaningful expression of their faith, then we must make sure our actions are in 
sync with what we say.

Dramatically •	 increasing the number of full-tuition scholarships for persons 
preparing to be pastors and teachers, and expanding opportunities for lay education 
and continuing studies for pastors through online and extension education.

Providing for •	 distance learning, including weekend classes taught in the Chicago 
Loop and other off-campus sites.

Extensively remodeling •	 Loder Hall, allowing for a large classroom, a conference 
center, offices and housing.

We are delighted to report that our capital campaign, “Honoring Our Heritage, Forging 
Our Future,” surpassed its goal of $35 million last year. The Board of Trustees, seeing the 
needs and great opportunities before us, has increased our campaign goal to $60 million 
by 2012.

Garrett-Evangelical serves about 400 students in degree-related courses. We also serve 
about a 150 faithful women and men who are trained in our summer Course of Study 
School in English, Spanish, and Hmong. We encourage you to visit our website, www.
garrett.edu, and, if at all possible, to visit us on campus. We are proud to serve The United 
Methodist Church, and we ask for your continuing prayers and support as we pursue our 
mission and our renewed vision. Thank you. 

Philip A. Amerson, President
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north central college

Harold R. Wilde, President
30 N. Brainard

Naperville, Illinois 60540
(630) 637-5454

Introductory Comments

As a comprehensive liberal arts college, related to the United Methodist Church, North 
Central is committed to effective teaching, small classes, and rigorous standards.  The 
college is committed to an education program for the whole person — body, mind, and 
spirit — that has been part of the North Central College experience since the Evangelical 
Association founded the College 146 years ago.  

Accountability

During 2007, North Central College received $10,000 from the Wisconsin Conference 
Board of Higher Education and Ministry budget.  Seventeen United Methodist students 
from the Northern Illinois Conference received $249,018 in institutional scholarship and 
grant aid.    The Northern Illinois Conference provides the compensation for the campus 
chaplain, Rev. Dr. Lynn Pries.

Philosophy and Priorities

The mission of North Central College is to prepare students to become productive, 
principled, and involved leaders and citizens over a lifetime.  

Highlights of 2007 at North Central College

U.S. NEWS & WORLD REPORT ranked North Central among top Midwest colleges for 13th 
straight year and ranked the College as a “best value.”  In the fall of 2007, a record number 
of new students, 718, brought the full-time degree seeking undergraduate enrollment to 
2,136, with a total head count enrollment of more than 2,700.  Renovation was completed 
on east wing of the former Grace United Methodist Church building.  Ground was broken 
for $29.5 million concert hall and fine arts center which is slated for completion in 2008.   

Highlights in Ministry and Service

Campus Life and Spiritual Opportunities

Chaplain Lynn Pries began his fourteenth full year in ministry to the North Central campus 
community.  Ministry programs include: a weekday Chapel service, a weekly, contemporary 
worship, Friday evening concerts, Bible studies, weekend retreats, a Gospel Choir, and the 
United Methodist Student Organization.  Two hundred people attended the Rev. Dr. Martin 
Luther King, Jr. prayer breakfast with guest speaker, Rev. Bill Wiley Kellermann ’1971.  
The 19th Annual Gospel Extravaganza attracted 400 persons.  

Opening the Campus to the World

Service programs included ten on-going projects involving five hundred students who 
volunteered more than six thousand hours and an Appalachian Service trip and five spring 
break mission trips involved 85 students in weeklong service.
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Developing Leaders for the Church

New Visions, the college’s music ministry touring company, led worship celebrations in 
eight churches.  The Summer New Visions Company, composed of five students, directed 
weeklong programs in four churches and led four weeks of camping programs.  Five 
students brought Vacation Bible School programs to eight local churches through the New 
Beginnings program.  These teams provided weeklong programs for 1000 children and 
youth.  Two NCC students from Wisconsin attended the 2007 United Methodist Student 
Forum at the University of Puget Sound, Tacoma, Washington.  

Relationship to the Conference

We affirm our affiliation with the Wisconsin Conference and request continued support by 
sending us your students and financial support for scholarship aid.

Harold R. Wilde, President

unIted theologIcal semInary

“spIrIt led, reneWIng the church!”

February 2008
It is a joy to send greetings on behalf of United Theological Seminary to the Annual 
Conferences within the United Methodist connection!  

United Theological Seminary celebrates with you 137 years of service in the ministry of 
theological education since our founding in 1871.  We are grateful to God for the privileges 
of equipping faithful leadership for the Church, leading in reflection on Wesleyan theology, 
and assisting the Church in making disciples of all nations!  We seek the Holy Spirit’s 
leading so that we may do our part in the renewal of the Church for the mission of Jesus 
Christ in the world!  

Here are some current highlights from United Theological Seminary:

A new Master of Divinity degree Concentration in Church Renewal!  1. 
A continuing, central role for orthodox Christian doctrine and deep grounding in 2. 
the study of the Bible.  
An emphasis upon the world as our context for theological education, including 3. 
the Middle East, Africa, Southeast Asia and Eastern Europe.  
New initiatives in Distance Learning to serve the underserved—including five 4. 
new online courses in the fall of 2008!
Growing partnerships with African American church leaders and institutions.5. 
New partnerships with other schools, judicatories, agencies and congregations!6. 
An opportunity to lead the church in reflection on the Wesleyan theological 7. 
tradition through the work of our faculty and the Center for Evangelical United 
Brethren Heritage.
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Increasing enrollment in our Masters degrees, Doctor of Ministry degree and 8. 
non-degree programs as we respond to new needs for clergy and lay education 
Our fine students, faculty and staff!9. 
A state-of-the-art, completely accessible campus.10. 

We thank you for your ongoing partnership with us in the ministry of Jesus Christ!

Sincerely,

Wendy J. Deichmann Edwards, President
4501 Denlinger Rd., 
Dayton, OH  45426

937-529-2201 www.united.edu

WIley college

Marshall, Texas
Wiley College is a high quality, student centered, challenging, nurturing and innovative 
College grounded in Christian ideals.  The College continues to build its three centers 
of excellence in teacher education; mathematics, science and technology; and business/
entrepreneurial studies and community service with the aim of producing graduates who are 
competent in various forms of communication, critical/analytical thinkers, technologically 
proficient and who have a service-ethic.  Wiley College, also, continues to foster an 
intellectually stimulating environment that encourages and supports spiritual, ethical and 
moral development, an appreciation for the arts, global awareness and concern for the 
common good in this global society.

Wiley College is a faith-based learning community committed to the full development 
of each student.  The institution focuses on the intellectual, social, physical, emotional, 
ethical and spiritual development of the student, encompassing student life both in and 
outside the classroom.  Students are Wiley College’s raison d’etre (reason for being) and as 
such, are treated as valued resources by the entire College community.  Students are given 
appropriate time and attention from all College employees.

Wiley College has embraced the community in which it resides and greatly values its role 
in addressing community concerns or educational, cultural, religious, social, health and 
economic issues.  Elementary, middle and high school programs; adult education programs; 
programs for the elderly and other services offered by the College are designed to support 
and empower the local community consistent with our mission.

Wiley College is committed to communicating its mission and Christian heritage through 
bold, innovative and aggressive marketing strategies.  Both print and electronic materials 
are developed to reflect the accomplishments, progress, and growth of Wiley College and 
opportunities for service and giving.  Wiley College will continue to be a visible, active 
agent of community involvement and service.  Responsiveness to the needs of the local 
community will remain an institutional priority.

Students find the core beliefs of Wiley College in the Campus Sunday Morning Worship 
Services, Weekly Convocations, Religious Emphasis Week, Women of Excellence Week, 
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Men of Strength, and Weekly Bible Studies with passionate worship, fervent prayer, 
connectional ministry, faith-forming relationships, and diligent study of scripture.

In the tradition of Professor Melvin B. Tolson and his outstanding debate teams, Wiley 
College is currently engaged in renewing the acclaim and notoriety of debating.  The rich 
legacy of Professor Tolson and debating at Wiley dates back to the early 1920s.  Throughout 
Tolson’s career at Wiley, the debate team routinely defeated teams representing  elite black 
colleges and universities and prevailed against Ivy League institutions of the stature of 
Harvard University.  As evidenced by the motion picture “The Great Debaters”, Wiley 
College is steeped in a tradition of educational excellence and leadership and continues to 
be a pathway to scholarship, a vista of values, and a bulwark of integrity. 

President Haywood L. Strickland

WIsconsIn councIl of churches

By Scott D. Anderson, Executive Director
www.wichurches.org

We pray and work for the unity and renewal of the church
and the healing and reconciliation of the world.

Tracing its roots back to the early 1940’s with an inter-denominational recreation ministry 
for young people, the Wisconsin Council of Churches (WCC) now encompasses 13 
denominations with approximately 3,000 congregations and over one million church 
members statewide. 

2007 Accomplishments

Equipping Leaders--The Council’s signature educational event for clergy each summer 
is the Washington Island Forum, which in 2007 drew 190 pastors and lay leaders from 
22 states representing 14 faith traditions to hear Forum Presenter Dr. Tom Long address 
the task of preaching in our post modern context.  The Council also hosts regional events 
throughout the year on a variety of timely topics to equip clergy and lay leaders for effective 
ministry. 

Health and Hope: What Can We Do About Wisconsin’s Health Care Crisis?—This 
congregational study guide was distributed to every church in the state as a resource for 
adult education concerning our faith community’s perspective on Wisconsin’s growing 
uninsured population.  Over 20 community forums have been held around the state, in 
partnership with local ministerial associations and ecumenical groups, to focus attention 
on health care reform proposals pending in the state legislature. 

Ecumenical Lay Ministry School-in the fall of 2007, the Council sponsored, in 
collaboration with four partners (the ELCA South Central Synod, the Presbytery of John 
Knox, the UCC Wisconsin Conference and the UMC Annual Conference) a one day 
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event for past and current participants in denominational lay ministry schools to raise the 
importance ecumenical engagement as a part of our Christian vocation.

Forum on Ethics and Public Policy-This statewide gathering of denominational leaders, 
pastors, and lay participants seeks to reclaim the church’s prophetic vocation in the public 
square.  In 2007 over 100 church leaders gathered in Stevens Point to hear keynote speaker 
Dr. Walter Brueggemann. 

60th Anniversary Celebration- Council leaders gathered in Madison last October for 
the WCC’s 60th anniversary celebration.  Retired UCC Conference Minister Fred Trost 
keynoted the event.  The ministry of Rev. Carmen Porco, director of Housing Ministries of 
American Baptists in Wisconsin, was honored. 

Looking Ahead to 2008

Washington Island Forum-Diana Butler Bass, prolific writer about the future of mainline 
denominations, will be the presenter this year on Washington Island June 23-27. 

Preparing for the fall 2008 elections—The Council is offering a variety of educational 
resources to congregations as they seek to equip their members to participate in the fall 
elections as Christian citizens.  The Health and Hope study guide on health care reform 
has been updated for 2008 and can be used in adult education settings.  The 2008 Forum 
on Ethics and Public Policy will feature Dr. John Buchanan, pastor at 4th Presbyterian 
Church, Chicago and Editor of the Christian Century magazine on October 3rd. 

BellIn health systems

In 1908, Dr. Julius J. Bellin recognized a need for quality health care and responded 
by establishing the organization that is now Bellin Health. One hundred years later, our 
dedication to improving the health of the people in our community stands firm.

Faith and support have been constants in this organization for the past century. In one of 
his first actions, Dr. Bellin enlisted two Methodist deaconesses to assist him and named the 
hospital for them in 1908, the Deaconess Sanitarium. The hospital also received the formal 
support of the United Methodist Church. Today, Bellin Health continues to be in covenant 
relationship with the Wisconsin Annual Conference.

Bellin Health’s mission is to engage individuals, families, employers and communities in 
their lifelong journey toward optimal health and to provide safe, easy-to-use, high-quality, 
affordable health products and services. 

Our mission drives us to proactively seek out opportunities to positively impact lives. Bellin 
Health accomplishes this through a myriad of programs and activities that promote greater 
lifelong health and provide healthcare services that would otherwise not be possible.

To engage individuals in our communities, Bellin provides a number of services including 
screenings, health information, translation services, a 24/7 community health line, and a 
public access television show featuring health-relating topics. The health system is a strong 
supporter of community initiatives and is also a founding partner of Unity Hospice.
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Bellin Health contributions to the community include providing health care at a free 
or reduced charge to the community and those who are unable to pay or are medically 
underserved or uninsured. This includes joint ventures supporting health care in areas that 
would otherwise be underserved.

Our commitment to education parallels our commitment to the advancement of health 
services, and is evidenced by continuing medical education offerings, a cardiovascular 
staff series, support of physician and medical students, continued education for our health 
system administrators, and support of the Bellin College of Nursing.

cedar crest, Inc.
A Dynamic Community for Senior Adults

Marion Wozniak, President/CEO
1702 S. River Road

Janesville, WI 53546
Cedar Crest is a spiritually-based, not-for-profit organization that builds and sustains a 
dynamic community where senior adults at all levels of independence and health may 
achieve a high quality of life.  Established in 1963, Cedar Crest is in partnership with the 
Wisconsin Conference of United Methodist Church and consists of a 20-member volunteer 
board of directors that guides its ministry.  About 195 full- and part-time employees help 
fulfill the mission of Cedar Crest.  Cedar Crest provides senior adults with physical, social, 
psychological, and spiritual needs that contribute to their health, independence, happiness, 
and security.

Nestled on scenic acres of naturally-wooded grounds adjacent to the Rock River, Cedar 
Crest offers a full range of living accommodations including 107 independent-living 
apartments with RCAC services available, 18 condominium units, 56 assisted-living suites 
(Community-Based Residential Facility), which includes a 12-bed memory care residence, 
and 95 skilled nursing facility beds.

Living in a friendly and supportive environment, residents enjoy the camaraderie of peers 
who are both their neighbors and fellow members of Cedar Crest’s social community.  
Maintenance-free living, transportation to and from community events as well as personal 
appointments and shopping, underground parking, restaurant-style dining, and a full 
calendar of social events and activities add to the carefree lifestyle at Cedar Crest. 

The beautiful surroundings of Cedar Crest offer outdoor enthusiasts a wonderful variety of 
options for activity including gardening, and bicycling or walking along the scenic paths 
adjacent to the river.  The Plaza amenities area, covering more than 8,000 square feet, is 
the ideal location for the wide range of recreational and social opportunities offered to 
this group of active senior adults.  The Plaza includes a multimedia room, wellness center, 
country store offering snacks and sundries, activity room for arts and crafts, fitness center, 
beauty salon, business center, and solarium.

Highlights of 2007 and Plans for 2008

Construction of a new apartment building, located adjacent to the existing independent 
living building, was completed at the end of 2007 and residents began moving into their 
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new homes before Christmas.  The project, which began in 2006, added 30 one and two-
bedroom apartment homes to the Cedar Crest community. Remodeling and updating 
of the common areas was also completed and residents are now enjoying an expanded 
library, main lounge, and woodworking shop.  The chaplain’s office, staff break room, and 
employee conference room were also renovated.  

Plans continue for the renovation of existing independent-living apartments including the 
conversion of smaller units into spacious, updated two-bedroom apartments.  

The Cedar Crest Foundation provided significant assistance by seeking and securing funds 
for the furnishings necessary to complete the renovation of resident common spaces.  A 
baby grand piano for the resident main lounge, the construction of the Jane Ferris Memorial 
Library, and woodworking shop construction and equipment were made possible by 
donations directed through the foundation.  The Cedar Crest Foundation is managed by a 
volunteer board that participates in meetings and assists by making contacts with potential 
donors.

With these renovations complete, Cedar Crest will review its long-term capital improvement 
program, identifying future needs for major maintenance and replacement of existing 
equipment and buildings.  This planning will allow the community to continue to provide 

for the needs of current and future residents.

As always, Cedar Crest staff focuses time and talent on strengthening the community’s 
financial position, working on programming that embodies resident directed services, 
updating technology, and planning for the future.   Staff development is continually a priority. 
Therefore, Cedar Crest frequently offers significant leadership and staff development 
programming designed to increase the quality of resident care and services, lower staff 
turnover, enhance productivity, and develop a greater sense of community.
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evergreen retIrement communIty

1130 North Westfield Street
Oshkosh, WI  54902

(920) 233-2340
www.EvergreenOshkosh.com

Evergreen Retirement Community, a Continuing Care Retirement Community (CCRC) 
serves over 300 residents. This ministry, on behalf of the Wisconsin Conference of the 
United Methodist Church, is guided by an 18-member volunteer Board of Directors, a 
5-member Evergreen Village Board and a 5-member Evergreen Foundation Board.  
Evergreen is staffed by 260 full and part-time employees (186 full-time equivalents).

Evergreen offers eight living options:

- 44 cooperative residences
- 22 individual ranch-style homes
- 43 studio, one and two bedroom independent apartments
- 10 one-bedroom assisted living apartments (Residential Care Apartment Complex - 

RCAC)
- 20 assisted living private accommodations (Community-Based Residential Facility 

- CBRF)
- 20 assisted living private accommodations with 24-hour staffing (CBRF) 
- 20 assisted living private accommodations for those with Alzheimer’s and other 

dementia (CBRF)
- 108-resident Medicare certified skilled nursing for long-term care and short-term 

post-surgical and rehab 

An average of 261 of 290 units or 90% of the total units were occupied during 2007.  

Total cash and investments at the end of 2007 amounted to $8,086,000. Of this total, 
$147,000 was held by Evergreen Retirement Community and $7,939,000 by the Evergreen 
Foundation. In addition, Evergreen is the sole beneficiary of the earnings from the 
$1,517,000 Howard Roland Trust. The Evergreen Foundation, Inc. received $605,000 
in contributions during 2007. Combined with return on investments, a total of $450,000 
was transferred from the Evergreen Foundation to Evergreen Retirement Community to 
help meet the benevolent need in 2007. An additional $134,000 in restricted gift funds 
were transferred from the Evergreen Foundation to Evergreen Retirement Community for 
specific projects designated by the donors.

Evergreen’s New Directions (ENDs) – the focus for the upcoming years:

- Expand Evergreen Retirement Community beyond its current campus.
- Identify and develop products for niche markets.
- Use technology to improve the lives of people Evergreen serves.
- Seek partners to expand services or grow revenue.
- Develop a performance measurement system.
- Grow awareness of Evergreen as “A community of possibilities.”
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Expansion:

1)  Evergreen Innovations Network (EIN) was launched in early 2007 as a new business 
venture focused on helping other organizations find real business solutions through 
education, research and consultation. Traci Raether, Evergreen’s Vice President Quality and 
Organization Development, heads EIN and conducted several local educational sessions 
on team building, nursing leadership and process improvement. She traveled to Ohio and 
Texas to provide consulting services and presentations on culture change implementation 
to other long-term care organizations. The EIN website at www.eInnov.net allows customers 
to register for seminars on-line.  

2)  Evergreen Innovations Network hosted a display at the American Association of 
Homes and Services for the Aging (AAHSA) convention in Orlando in the fall of 2007.  
Evergreen staff members who were attending the convention assisted.  

3)  During 2007 Evergreen began plans to develop a new business model - Continuing Care 
at Home.

4)  Evergreen hosted a community summit in 2007 which brought together over 100 
community members to discuss issues related to aging and disabilities.

Niche markets:

5)  Evergreen’s Post Surgical and Rehab Center at Manor View focuses on developing 
relationships with area hospitals to promote services and therapies for short-term residents. 
Remodeling of the area began in 2007 with finishing touches completed in early 2008. All 
resident rooms now have personal telephones and televisions.

6)  During 2007 Evergreen began a partnership with Aurora VNA to provide hospice services 
to patients and families. Evergreen Health Center nurses received special advanced end-of-
life training to become better equipped to care for hospice residents. Training focused on 
symptom management and pain management.

7)  Evergreen continues to promote lifelong learning through corporate participation in 
the Learning in Retirement (LIR) program for seniors in the Oshkosh area. Evergreen 
hosted eleven LIR sessions in 2007. Total attendance exceeded 1,000 people. In addition, 
Evergreen offered weekly aquatic classes for LIR members and Dining Services catered 
the LIR 10th Anniversary picnic.

8)  Evergreen converted an old therapy room into a lapidary room for use by the Oshkosh 
Earth Science Club and Evergreen residents. The Club moved their equipment to Evergreen 
and now residents are able to conveniently enjoy the hobby. The group works with rocks, 
stones, gems and minerals.

9)  Evergreen hosted seven educational presentations for residents and the general public 
in 2007. Topics included preventative care for healthy living, fraud and identity theft, 
advanced directives, Alzheimer’s and memory care.

10)  A new Message Therapy Room was created at Evergreen in 2007. The room offers a 
calm, peaceful environment where customers can relax under the skillful hands of trained 
professionals.
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Technology

11)  Evergreen implemented a new facility-wide computer program, PM Worx, to manage 
Building Services work orders more efficiently. Staff and residents can submit work orders 
electronically and follow the progress of the work on-line.   

12)  The Marketing Team began using a new marketing software program, REPS Leads, 
in January of 2007.  The program offers a better means of scheduling follow-up activities, 
communicating between team members, reporting relevant data and tracking results.

Partners:

13)  Evergreen strengthened partnerships with Aurora hospital through the Post Surgical 
and Rehab Center at Manor View and end-of-life in-patient care.

14)  Evergreen was the recipient of two special grants in 2007 from our affiliate organizations. 
The Ladies Benevolent Society: Advocates for Older Adults donated funds for a new weight 
scale and a step exercise bicycle for ShareHaven residents. The P.E.O. Sisterhood H.E.L.P. 
Fund Board donated funds for an Air Chair for residents of the Health Center. 

15)  Traci Raether, VP Quality and Organization Development, has valuable connections 
as the new president of the UW Oshkosh Alumni Association. Traci’s active involvement 
with her Alma Mater emphasizes her strong commitment to higher education. She is the 
recipient of the first-ever UW Oshkosh College of Nursing Faculty and Staff Alumni Award 
in recognition of her professional and leadership achievements.

16)  Ken Arneson, Evergreen President/CEO, spoke at two United Methodist Churches 
about Evergreen’s connection with the UM Church.  He also met with local rural churches 
about how to best serve their congregations.

17)  The Christmas Box Angel of Hope statue was placed in a quiet location along Sawyer 
Creek on the east side of the Evergreen campus. This project, designed as a special place 
for parents in remembrance of their children who have been lost, is a collaboration of 
Evergreen Retirement Community with the Compassionate Friends of Oshkosh and the 
Oshkosh Area Community Foundation. Families are able to purchase remembrance bricks 
on the pathway around the seating area.

18)  Evergreen supported the Oshkosh Area United Way by helping to kick-off the 2007 
campaign as a Pacesetter organization. 

Performance measurement systems:

19)  The work of several teams of Evergreen employees culminated in the submission in 
early 2007 of an application for the Wisconsin Forward Award which is modeled upon 
the Malcolm Baldrige National Quality Award. In August Evergreen was recognized at an 
awards ceremony in Madison as a winner at the Proficiency Level. After extensive training, 
the Evergreen Quality Coordinator began his duties with the state as a Wisconsin Forward 
Award Examiner in 2007.

Awareness as “a community of possibilities”

20)  The Village Referral Reward Program continued throughout 2007. Residents and staff 
participated by touring the Village homes and making referrals to prospective residents. 
Two residents and one staff member qualified to receive the reward.  
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21)  The Evergreen marketing DVD “A Community of Possibilities” features living 
options, services, residents and staff. The DVD was a winner of a 2007 Telly Award which 
recognizes outstanding electronic media production.

22)  Evergreen provided work experience for 5 interns and 21 clinical groups composed of 
191 nursing and Certified Nursing Assistant students in 2007.

23) Evergreen provided volunteer opportunities for several cognitively challenged students 
from an Oshkosh high school. They received training in specific job skills that resulted in 
paid jobs for two of the students.

24)  Evergreen celebrated the 2007 I.D.E.A. Program (Ideas Drive Evergreen Ahead) with 
a Checkered Flag event. Staff members who submitted inter-departmental suggestions 
for improvement in process, efficiency, cost-savings, service, or facility were treated to a 
buffet luncheon and the opportunity to participate in a fun live auction.

25)  In October, the sixth annual “World of Thanks” appreciation and recognition event 
brought together donors, volunteers, Board members, Residents Council members, and staff 
celebrating service anniversaries or retirement, and staff receiving the “Living Continuous 
Quality Improvement at Evergreen” award and perfect attendance awards.

Other accomplishments during 2007:

26)  The Evergreen Foundation demonstrated its mission “To secure and use resources in 
support of the Evergreen Retirement Community mission” in several ways during 2007. 
In July the new position of Foundation Advancement Coordinator was created to provide 
greater support to the efforts of the Foundation. In August the Foundation sponsored 
an all-day retreat for the three Evergreen governing boards. Led by Simone Joyaux, a 
consultant and internationally recognized leader in the philanthropic profession, the retreat 
presented concepts that all three boards continue to implement. The Foundation logo and 
all Foundation materials were redesigned and a new newsletter entitled “Focus on Forever” 
was developed with information on planned giving opportunities.

27)  Continental breakfast was introduced in Creekview South and will be expanded to 
Creekview North.

28)  Restaurant-style dining in the Manor Dining Room was implemented with a breakfast 
bar and hot breakfast made to order.

29)  Evergreen’s Life Enrichment Coordinator completed Clown Camp in 2007 and 
presented over twenty sessions on Laughter to local and area groups, including Retired 
Educators, the Oshkosh Senior Center, and church groups.  She is a certified Laughter Club 
leader and Laughter Yoga instructor.     

30)  The Sunshine Gift Shop was remodeled with a donation from a resident as a memorial 
to her sister who was an Evergreen resident until her passing in 2003.

31)  Evergreen worked with neighbors and the County Extension Office on shoreline 
restoration along Sawyer Creek.  This will be an on-going cooperative project.

32)  The Annual Report and the newsletter Green Leaves were consolidated in 2007 which 
resulted in savings for printing, production and mailing costs.
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33)  Evergreen hosted visits by Senator Herb Kohl and Representative Thomas Petri who 
spoke with residents about long term care.

34)  Evergreen donated linens to local non-profit organizations and to organizations 
overseas. 

35)  The Pandemic Team continued work on planning for Evergreen’s response in case of 
a critical epidemic outbreak.  

36)  A new staff program for a Drug-Free Workplace was implemented in early 2007. 

37)  Evergreen’s annual employee turnover in 2007 was 17.7% compared to 18.6% in 2006.  
Evergreen also compared very favorably with the state averages for part-time nursing staff. 
Evergreen RN turnover was 20% in 2007 compared to the state average of 43%. Evergreen 
LPN turnover was 11.1% compared to the state average of 54%. And Certified Nursing 
Assistant turnover at Evergreen was 26.6% in 2007 compared to a state average of 80%.

Plans for 2008 

1)  Hospice care at Evergreen will be expanded. 

2)  Development of the Continuing Care at Home business will continue throughout 2008 
with implementation scheduled for early 2009.

3)  A new transportation program will be launched at Evergreen in 2008.

4)  Gaming will be introduced to residents in 2008 with the addition of a Wii game 
system.

5)  Monthly Art Gallery Walks at Evergreen are being planned with displays by guest 
artists.

6)  Accommodation remodeling will continue with the focus on updating the Manor 
Apartments with a new open design.  

7)  Plans will continue and fundraising will begin for the Manor Dining Room remodeling 
project.

8)  Evergreen will discontinue the operation of facility-wide laundry services and contract 
with a company to outsource all linens. Personal laundry will be done by staff in each 
living option.

9)  Evergreen’s SAFE Team will complete work on a new door system and name badges 
to enhance security.

10)  Evergreen will write an application for the Wisconsin Forward Award during 2008.

11)  Evergreen and Learning in Retirement will discuss sharing a new paid position dedicated 
to assisting LIR members to experience new, exciting and unusual opportunities.
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What an amazing, spirit-filled year 2007 has been for Harbor House Crisis Shelters (HHCS).  
Our mission is to provide safe, hospitable shelter for women and families.  Our goal is to 
assist guests in attaining housing.  HHCS is the only one of its kind in Douglas County and 
serves the greater twin ports area.  

In 2007, HHCS has been able to provide shelter for 290, providing over 5,000 shelter 
nights.  Since opening in January 2001, we have served 1,400 persons.  

Some Highlights from 2007 are:

We have been blessed with receiving numerous large and small grants.  These grants •	
pay for staffing, supplies, operational and programming expenses.  We continue to 
strive for ways to improve the program for guests through expansion and revision.
Our priorities for case work are:  increase income; budgeting/credit reports; mental •	
health/AODA referrals; other housing referrals; housing counseling; nutrition/
parenting classes; and prevention of further incidences of homelessness.  
We joined a Federal Meal Program for the summer to provide breakfast and lunch for •	
all children under 18.  
Started a “Children’s Program” to assist children through crisis, anger, stress by •	
providing life skill games, activities, parental hand-outs and off-site adventures.
Hosted the second annual “Homeless Hands Around Superior” event to educate the •	
community about homelessness and how each person can make a difference through 
volunteering, donations and prayer.  We had over 135 participants.  
Hosted the third annual “Homeless Awareness Week,” Nov. 10-17, 2007.  •	
We hosted Wildfire and many other work teams.  We thank God and all those that have •	
helped with the building addition and other projects. What a blessing!  
We distribute adult and children’s Contemporary English Version of the Bible.  •	
Developed “A Home For Everyone” campaign to raise $165,000 matching grant for a •	
Transitional Living Center in Superior.

HHCS’s goals for 2008 are:

Raise the matching $165,000 funds by June 30, 2008 for an apartment building.•	
Purchase a building in Superior for a Transitional Living Center (TLC).•	
Provide shelter for 300 persons and transitional living for 20.  •	
Hire a Program Director to assist at HHCS.•	
Expand case management to include coaching.  •	
Network with United Methodist circuits to educate and promote HHCS.  •	

Thank you and may God bless our continued ministry.  

Rev. Barbara Certa-Werner, Executive Director

harBor house crIsIs shelters

A Ministry of Faith United Methodist Church
1531 Hughitt Ave., Superior, Wisconsin 54880

(715) 394-9608 
info@harborhousecs.org    www.harborhousecs.org

Homeless shelters and services for women and families. 



2008 Wisconsin Conference Journal

278 Reports of Boards and Agencies

sheBoygan retIrement home and 
Beach health care center, Inc

930 North 6th St.
Sheboygan, WI 53081

920-458-2137
920-458-5922 (FAX)

e-mail:   srh@retiresheboygan.com
Website:  www.retiresheboygan.com

The Sheboygan Retirement Home and Beach Health Care Center consists of an 74 bed 
skilled nursing facility and a 70 bed Community Based Residential Facility.  The home is 
situated in a historic district of central Sheboygan, overlooking Lake Michigan.

The organization is certified for Medicare and Medicaid and is a participant in the 
Community Options Program.

The Landmark Square condominium project is slated to open on May 1, 2008.  After  the 
arson fire of 3/19/07, the project was delayed a full year.  However the units have remained 
at a steady sales level and the Community is looking forward to finally greeting their new 
residents to their new homes.

The home continues to provide a significant amount of charity care in all areas of it 
operation, providing subsidies to residents in need while also subsidizing shortfalls in the 
Medical Assistance program.  It is estimated that for the current fiscal year the Medicaid 
shortfalls will near $500,000

Another significant change is the development of the Beach Rehabilitation Unit.  Located 
within the confines of the Beach Health Center, this unit of 17 all private rooms will provide 
intensive post surgical and rehabilitation services to a broad spectrum of clients.  The unit 
is complete and functioning as planned.  The Beach Rehab staff recently renovated an 
additional portion of the therapy area to include a private treatment room, Speech Therapy 
quiet room and a training kitchen for those returning home.

The Beacon Suites memory care unit was expanded to include an additional floor of suites 
and the home hopes to begin renovation of the existing CBRF Assisted Living units once 
Landmark is finally up and running

Finally, the home expects to be a significant provider in the Family Care program along 
with additional expansion into the areas of managed care.

Michael Basch, Executive Director
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unIted methodIst chIldren’s servIces of WIsconsIn, Inc.
3940 West Lisbon Avenue

Milwaukee, WI  53208-1868
Telephone: (414) 344-1818  Fax: (414) 344-2489  E-Mail: phumcs@execpc.com

Board of Directors President – Karen Tidwall
Executive Director – Perry G. Huyck

Introductory Comments

Established in 1962, United Methodist Children’s Services of Wisconsin, Inc. (UMCS) is an 
independent, not-for-profit social service agency affiliated with the Wisconsin Conference 
of The United Methodist Church through a Covenant of Affiliation Statement.  Located 
in the Washington Park Neighborhood of the City of Milwaukee, UMCS currently serves 
low-income children and families through a sixteen unit transitional living program that 
provides safe, affordable housing and on-site supportive social services, a family resource 
center that distributes food and clothing on an emergency basis to low-income individuals 
and families, a State of Wisconsin licensed childcare center that serves primarily low-
income families participating in the W-2, welfare to work program, and is currently in 
process of developing 30 units of permanent, affordable town home and apartment style 
rental units for low-income families.  UMCS is governed by a fifteen member Board of 
Directors.

Highlights and Accomplishments in 2007

During 2007 UMCS served a total of 34,470 individuals, a 28% increase from 2006.  The 
increase occurred primarily in the Agency’s Family Resource Center program.  Driven by 
a dramatic increase in the number of individuals requesting emergency assistance and the 
closing of some emergency food pantries, UMCS expanded its Family Resource Center 
programming to meet the increased need.  While people living within close proximity to 
UMCS make up the largest numbers served, the emergency food pantry served individuals 
and families living within 43 different zip code areas, almost every zip code area within 
Milwaukee County.

UMCS was awarded a 1.4 million dollar Wisconsin Housing and Economic Development 
Authority (WHEDA) grant in April 2007 to construct six townhomes for income eligible 
low-income families, the first of a two phase UMCS program expansion plan.  Construction 
of the UMCS Family Townhomes is expected to be completed by September, 2008.

UMCS was awarded a 5.1 million dollar WHEDA grant in April 2008 to construct The 
Washington Park Apartments, a four-story twenty-four unit apartment building with ground 
floor space for UMCS supportive services.  This is the second phase of the planned UMCS 
expansion. The apartment building construction is planned to begin either late in 2008 
or in the spring of 2009.  When both phases of the expansion are completed, UMCS will 
have eighteen units of transitional housing (existing program), six units of townhomes, and 
twenty-four units of apartments for low-income families.  Both the City of Milwaukee and 
the Washington Park Partners revitalization plans for the Washington Park neighborhood 
highlighted UMCS as an anchor institution in the neighborhood and its expansion plan as 
a catalytic project.

UMCS is a member of the United Methodist Association.

Perry G. Huyck, Executive Director


