Apportionment Exploration Guide
Connectional Giving for the
Transformation of the World
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A Year Discussing Apportionments?

Dear Friends in Christ,
It is a great joy as your bishop to introduce
this Exploration Guide on Apportionments
to you. Here you will find some excellent
resources to help tell the story of our wider
United Methodist connection, and
celebrate the transforming power of God
through the gifts we share.
Margaret Wheatley in her book, Turning to One Another, recounts a
story from the Aztec people of Mexico:
In the Aztec tradition, there once was a great fire that covered our earth.
People and animals tried to escape. Brother Owl was running away like
the others when he noticed a small bird hurrying back and forth between
the river and the fire. Owl noticed it was the Quetzal bird running to the
river, picking up small drops of water in his beak and returning to the fire
to throw that tiny drop of water on the flame. Owl approached Quetzal bird
and yelled: “What are you doing brother? Are you stupid? You are not going
to achieve anything by doing this. What are you trying to do? You must run
for your life!”
Quetzal bird stopped for a moment and looked at Owl, and then answered:
“I am doing the best I can with what I have.”
It is remembered that a long time ago the forests that covered our earth
were saved from a great fire by a small Quetzal, Owl, and many other
animals and people who got together to put out the flames.
When each of us does the best we can with what we have, God can use our
efforts to bring hope, healing, peace and transformation to our world.
Thank you for using this resource and for sharing your resources through
The United Methodist Church. I encourage you to use this tool to help
share the good news of what our United Methodist connection is doing
throughout the world.
Your brother in Christ,

Hee-Soo Jung, PhD
Bishop

Some people dread having even a brief conversation about
apportionments, but this reveals a critical misunderstanding
of what apportionments are and what apportionments do. An
entire year is inadequate to fully explore, comprehend and
understand apportionments.
This is a twelve-session discussion guide to help local church
leaders grasp the importance of apportionment giving, and to be
better able to share stories and explanations of the good our giving
does, locally as well as globally.
We pray that this guide will be used devotionally. We will begin by
describing what apportionments are, why we use apportionments
in The United Methodist Church, how they relate to our mission
and vision, and how they enable every congregation and charge
to participate in the global ministry of our denomination.
We will continue the conversation about apportionments by
identifying dozens of ministries and projects that our giving enables
us to do. We will conclude by assessing the impact we make on our
world through the sacrificial and faithful giving of United Methodists.
We will provide lots of good, solid information, but beyond that
we will invite prayer, discernment, reflection and discussion that
inspires transformation.

The United Methodist Church needs a change of heart, as well as
mind if we are to recover the heritage of generosity that defined us
in our early days. Each historic denomination that is represented
by today’s United Methodist Church shares a common history of
relational evangelism, sacrificial mission, and active social justice.
Apportionments allow us to honor our history and extend our
witness into the future.
The first step in appreciating apportionments and the ministry they
make possible is a fundamental attitude adjustment. Apportionments
are not a “church tax,” nor are they a form of “membership dues”
or a “disciplinary obligation.” They are a gift and an opportunity.
They are a means by which even the smallest church may magnify
and increase its ministry potential, and the largest churches may
multiply the blessings and impact they provide. Each dollar given
to fund the apportionments of The United Methodist Church undergoes
the miracle of the loaves and fishes — they multiply to serve and
satisfy those who hunger and are in need around the world.
Apportionments are an investment in building the realm of God
and spreading the good news of Jesus Christ. Lives are changed,
faith is shared, and hope is raised. By our giving, we participate in
the saving of lives as well as souls.

I look on all the world as my parish; thus far I mean, that, in whatever part of it
I am, I judge it meet, right, and my bounden duty, to declare unto all that are
willing to hear, the glad tidings of salvation.
-John Wesley
Suggestions for Using this Exploration Guide
Apportionments may be the best (unintentionally) kept secret in The
United Methodist Church. Clergy and laity alike report confusion and
uncertainty about where apportionment money goes and how it gets
spent. This lack of knowledge is not due to a lack of information. There
are handbooks, websites, media packs, videos, magazines, quarterly
mailings, newsletters, podcasts and press releases delivered regularly
throughout the year by United Methodist news sources, publishing
concerns, boards and agencies. Information is not the problem. A
deeper conversation for exploration and understanding is needed.
We encourage you to use this material in a variety of ways. Listed
here are some suggestions that we believe will raise awareness
and create understanding of our apportionment giving.
• Take time at each Church Council, Staff-Parish Relations Committee,
Trustees Committee, Finance Committee, and any other key
leadership meeting to sing or read together the featured hymn,
read together the scripture, and discuss together the questions.

Highlight significant information from each session, especially
specific ministries that our giving supports.
• Use the materials for a twelve-week adult Sunday school class.
• Use the materials in existing small groups — with the United
Methodist Women, United Methodist Men, youth, young adults.
• Have the Missions or Outreach Committee develop a series
of Mission Minutes based on the materials to share in
worship settings.
• Host a Mission Fair or Mission Celebration dinner where
presentations can be made highlighting missions and ministry
described in the Exploration Guide. Support materials are
available at www.umc.org and www.wisconsinumc.org.
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JANUARY

Behold, I Make
All Things New

Revelation 21:1-5
Then I saw a new heaven and a new earth; for the
first heaven and the first earth had passed away, and
the sea was no more. And I saw the holy city, the new
Jerusalem, coming down out of heaven from God,
prepared as a bride adorned for her husband. And I
heard a loud voice from the throne saying,
“See, the home of God is among mortals.
He will dwell with them;
they will be his peoples,
and God himself will be with them;
he will wipe every tear from their eyes.
Death will be no more;
mourning and crying and pain will be no more,
for the first things have passed away.”

This Is a Day of
New Beginnings

And the one who was seated on the throne said, “See,
I am making all things new.” Also he said, “Write this,
for these words are trustworthy and true.”

This is a day of new beginnings,
time to remember and move on,
time to believe what love is bringing,
laying to rest the pain that’s gone.
For by the life and death of Jesus,
love’s mighty Spirit, now as then,
can make for us a world of difference,
as faith and hope are born again.
Then let us, with the Spirit’s daring,
step from the past and leave behind our
disappointment, guilt and grieving,
seeking new paths, and sure to find.
Christ is alive, and goes before us
to show and share what love can do.
This is a day of new beginnings —
our God is making all things new.
United Methodist Hymnal #383
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Questions for Reflection and Discussion
1. Do you believe that God will “make all things new” at some
undisclosed time in the future, or do you believe that God
works through the power of the Holy Spirit to redeem and make
things new in our day? What is the basis of your belief?
2. How do you think we might participate in this redeeming
and restorative work where “mourning and crying and pain will
be no more”?
3. How great an impact on the healing and recreation of
the world can our church have alone? What is required for
a real and lasting “transformation of the world,” into the
“new Jerusalem”?

What ARE Apportionments?
From our earliest days as Methodists and members of the
Evangelical Association, we have been taught to be faithful
stewards of God’s grace. Jacob Albright and John Wesley
preached that the work of every man and woman was to care
for God’s creation. Both men went so far as to say that there is no
one alive for whom we do not have responsibility. Our ministry
and compassion is spread to the ends of the earth. Our mission
is to make disciples of Jesus Christ for the transformation of the
world. Individuals can do very little to transform the world. Sole
congregations can do little more. Even whole Annual Conferences
are inadequate to make a major difference. But twelve million
United Methodists worldwide, each making a contribution, each
giving sacrificially to the larger church? There is very little that
twelve million committed Christians cannot accomplish. And to
pay our apportionments in full costs less than two dollars per
person per week. Less than $100 a year. We have the potential
of placing over $1.1 billion dollars into God’s work in the world
each and every year, with very little personal cost or sacrifice.
Two dollars a week? To serve millions of people and save millions
of lives? To spread the good news of Jesus Christ to the entire
planet? To feed the hungry and house the homeless? To clothe
the naked and heal the sick? To visit prisoners and raise healthy
children? To instill hope through kindness, compassion, justice
and love? Two dollars seems a small price to pay to transform the
world, yet that is all that is asked by The United Methodist Church.
It is helpful to remember Paul’s words to the church at Corinth:

As soon as practicable after the session of annual conference, each
district superintendent or designated agent shall notify each local
church in the district what amounts have been apportioned to it for
World Service, conference benevolences and other general Church,
jurisdictional, and annual conference funds. In preparation for
and at the charge conference, it shall be the responsibility of the
district superintendent, the pastor, and the lay member(s) of the
annual conference and/or the church lay leader(s) to interpret
to each charge conference the importance of these apportioned
funds, explaining the causes supported by each of them and their
place in the total program of the Church. The World Service Fund
is basic in the financial program of The United Methodist Church.
World Service on apportionment represents the minimum needs for
the mission and ministry of the Church. Conference benevolences
represent the minimum needs for mission and ministry in the
annual conference. Payment in full of these apportionments by
local churches is the first benevolent responsibility of the church.

I do not mean that there should be relief for others and pressure
on you, but it is a question of a fair balance between your present
abundance and their need, so that their abundance may be
for your need, in order that there may be a fair balance
(II Corinthians 8:13-14).

Note that payment in full is identified as the first financial priority
of a local church, and that it is the responsibility of the district
superintendent, the pastor, the lay member(s) to annual
conference and the lay leader to explain apportionments and
educate the congregation as to their value and importance. Why
is this viewed as our top financial priority? Because were we to
pay our apportionments in full each year — at all levels of the
denomination — literally millions of people worldwide would be
fed, housed, clothed, healed, strengthened, educated, redeemed,
restored and invited into eternal salvation through the love and
grace of Jesus Christ . . . millions who otherwise may be lost
physically and spiritually.

We don’t ask any individual to go into poverty, nor do we expect
any local church to suffer financially. But it is the vision of The
United Methodist Church that each member of each congregation
will make a commitment to fully fund the apportionments. If each
member takes seriously her or his commitment, then it will be a
simple matter to hold the church accountable. Churches should
never feel forced or coerced to pay apportionments. When faithful
Christians understand the good that is done and the benefits
received, they choose to pay apportionments with joy and pride.

Apportionments are a combination of funds needed to provide
the minimum level of financial support for the mission and
ministry of The United Methodist Church as a denomination, plus
the funds needed to provide the minimum level of mission and
ministry support within the annual conference, plus additional
general Church, jurisdictional, and annual conference commitments
(generally short-term fiscal needs to offset deficits or provide for
special needs).

We need to help one another understand the great good that we
accomplish through our apportionment giving. What exactly are
apportionments, and where did the concept come from? Turning
to the 2012 edition of our Book of Discipline, we find a wordy
explanation in ¶247.14:
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FEBRUARY
God is Love

Love Divine, All
Loves Excelling
Love divine, all loves excelling,
Joy of heaven to earth come down;
Fix in us thy humble dwelling;
All thy faithful mercies crown!
Jesus, Thou art all compassion,
Pure unbounded love Thou art;
Visit us with Thy salvation;
Enter every trembling heart.
Breathe, O breathe Thy loving Spirit,
Into every troubled breast!
Let us all in Thee inherit;
Let us find that second rest.
Take away our bent to sinning;
Alpha and Omega be;
End of faith, as its Beginning,
Set our hearts at liberty.
Come, Almighty to deliver,
Let us all Thy life receive;
Suddenly return and never,
Never more Thy temples leave.
Thee we would be always blessing,
Serve Thee as Thy hosts above,
Pray and praise Thee without ceasing,
Glory in Thy perfect love.
Finish, then, Thy new creation;
Pure and spotless let us be.
Let us see Thy great salvation
Perfectly restored in Thee;
Changed from glory into glory,
Till in heaven we take our place,
Till we cast our crowns before Thee,
Lost in wonder, love, and praise.
United Methodist Hymnal #384
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I John 3:1-2, 18-24
See what love the Father has given us, that we
should be called children of God; and that is what we
are. The reason the world does not know us is that
it did not know him. Beloved, we are God’s children
now; what we will be has not yet been revealed. What
we do know is this: when he is revealed, we will be
like him, for we will see him as he is.
Little children, let us love, not in word or speech,
but in truth and action. And by this we will know that
we are from the truth and will reassure our hearts
before him whenever our hearts condemn us;
for God is greater than our hearts, and he knows
everything. Beloved, if our hearts do not condemn
us, we have boldness before God; and we receive
from him whatever we ask, because we obey his
commandments and do what pleases him.
And this is his commandment, that we should
believe in the name of his Son Jesus Christ and
love one another, just as he has commanded us.
All who obey his commandments abide in him,
and he abides in them. And by this we know that he
abides in us, by the Spirit that he has given us.

•
“Let us love, not in word or speech, but in truth and
action.” These words are foundational for the United
Methodist practice of funding ministry through
apportionments. We don’t just talk a good game; we
put our money where our mouth — and where our
faith — is. Paying apportionments in full is an act
of faith. For individuals, we make a commitment to
support our local congregation’s commitment; as a
local church, we make a commitment to support our
denomination’s commitment. And at every level, in
every place and time, we make a commitment to do
God’s work in the world.

Questions for Reflection and Discussion
1. In our daily lives, how do we make our love tangible? What
actions do we take that reflect the love we feel?
2. How far does our love extend? Who does God call us to love?
How can we express this love?
3. How do we participate in the divine and holy work described in
the hymn, “Love Divine, All Loves Excelling”?
4. What is the evidence we have that Jesus Christ abides in us?

Outward and Visible Sign of an Inward and Spiritual Grace
The title to this reflection comes to us from one of our Communion
litanies. It reminds us that every spiritual experience contains
both an inward and an outward manifestation. Echoing the
sentiment expressed in the letter of James, “faith without works
is dead” (James 2:26), we are challenged to make sure that our
actions speak more loudly than our words. What we do matters
as much as what we believe.
Paying apportionments is a decision, made mindfully and
intentionally. It is a promise we make to show our love in action.
It is an act of solidarity, proclaiming to the world that we are
proud to be United Methodist; proud to be connected in a
synergistic way that allows us to do much more together than
we can do alone.
Paying apportionments in full is rarely easy or simple, but few
things of lasting value are easy or simple. Sacrificial and faithful
stewardship stretches us and demands a deep level of commitment.
We choose to give generously. And we choose to do so freely,
because we believe in the power of connectional ministry,
blessed by the Holy Spirit, to change the world!
In a small village outside Malawi in Africa, a cluster of mud huts
with thatched roofs sit in various states of decay and disrepair.
The male population has been decimated by wars and tribal
violence, so it is women, children and old men who populate the
village. A United Methodist bus pulls into the village and women
run to meet us, dropping to their knees, taking our hands and
uttering exclamations of praise. Our interpreter says, “They are
welcoming you as the people of the ‘very good church.’ United
Methodists bring clean water and medicine and help the victims
of land mines. They love you Methodists!”

I wish everyone in the United States had opportunities to see
where in the world The United Methodist Church has made and
is making a difference. It would do all of us good to hear that we
are thought of as “the very good church!” Apportionments make
such acclamation possible. And not just in one small village, but
in locations all over the world.
As of 2012, the global picture of The United Methodist
Church included:
• 133 Annual Conferences
• 66 Episcopal Areas
• 45,434 Local Churches
• 57,189 Clergy Members
• 11,969,051 Professing Members
• 3,047,638 Church School Participants
• 309 Hospitals, Clinics and Health Centers
• 158 Schools, Colleges, Universities and Seminaries
 00+ Commissioned Missionaries; 500+ Volunteers in
• 3
Mission (projects)
• 850+ Global Mission Projects
• N
 ew faith communities through Mission Partnerships in Cambodia,
Cameroon, Central Asia, Honduras, Laos, Latvia, Lithuania,
Mongolia, Russia/Eurasia, Senegal, Thailand and Vietnam.
Information and statistics from The United Methodist Handbook,
“Let’s Go Fishing,” 2013
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MARCH

Let There Be
Peace on Earth

Let There Be
Peace on Earth
Let there be peace on earth,
and let it begin with me;
let there be peace on earth,
the peace that was meant to be.
With God our creator,
family all are we.
Let us walk with each other
in perfect harmony.

John 14:22-31

Apportionments as a Witness for Peace

“We Can’t Afford Our Apportionments”?

Judas (not Iscariot) said to him, “Lord, how is it that
you will reveal yourself to us, and not to the world?’
Jesus answered him, “Those who love me will keep
my word, and my Father will love them, and we
will come to them and make our home with them.
Whoever does not love me does not keep my words;
and the word that you hear is not mine, but is from
the Father who sent me.

“Blessed are the peacemakers, for they will be called children of
God” (Matthew 5:9). It is within our power to be peacemakers,
and to be called children of God. Seeds of disharmony, mistrust,
injustice and inequality surround us, and the fruits of greed, lust,
envy, selfishness and hate exist in abundance. It isn’t difficult to
find a desperate, crying need for peace. For United Methodists
to commit to being peacemakers, it will require an immense
amount of time, energy, resources and spirit. Peacemaking equals
world-changing. But this is the work of Christian disciples — the
transformation of the world. Alone, one person can do little to bring
much peace to the world. In small clusters and communities, we
might see better results, but to bring about true change, the entire body
of Christ must mobilize to make peace. Our apportionments are our
best tool for the mission and ministry of peacemaking.

A familiar refrain in The United Methodist Church is that our
apportionment costs are too high and prohibitive. Couldn’t we do
more if we kept the money ourselves and spent it closer to home?
The simple and quick answer to that is NO.

“I have said these things to you while I am still with
you. But the Advocate, the Holy Spirit, whom the
Father will send in my name, will teach you everything,
and remind you of all that I have said to you. Peace I
leave with you; my peace I give to you. I do not give
to you as the world gives. Do not let your hearts be
troubled, and do not let them be afraid. You heard
me say to you, “I am going away, and I am coming to
you.” If you loved me, you would rejoice that I am
going to the Father, because the Father is greater than
I. And now I have told you this before it occurs, so
that when it does occur, you may believe. I will no
longer talk much with you, for the ruler of this world
is coming. He has no power over me; but I do as the
Father has commanded me, so that the world may
know that I love the Father.”

United Methodist Hymnal #431

Questions for Reflection and Discussion
1. What does it mean to you to have “the peace of Christ”?
2. What is our responsibility to be peacemakers — to share the
peace of Christ with others? How far can we extend the peace of
Christ — individually, congregationally, connectionally?
3. What are some of the factors that undermine peace? What can
we, as the body of Christ, do to challenge and confront the forces
that undermine and destroy peace?
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What undermines peace in the world?
Some of the key factors are ignorance, poverty, over-population,
greed, prejudice, and the threats of war, disease, hunger and
violence. Economic injustice, racial inequality, tribal imperialism,
and insatiable avarice are toxic influences, poisoning the global
well, leaving millions living in fear and want. Our Christian
scriptures are rife with instructions and admonitions on how we
should treat one another. “Who is my neighbor?” is an eternal
question. Our answer is fairly straightforward and simple: if God
created him or her, then he or she is our neighbor! And it is our
privilege and obligation to live in peace with every one of God’s
blessed children.

Let’s say a person puts one dollar in the collection plate on a
Sunday morning. What actually happens to that dollar; how much
goes to pay apportionments, and how much gets used locally?
First, eighty-four cents ($.84) of every dollar stays right in the
church where it is given. For the average United Methodist
church, half of that amount pays salaries and benefits, a quarter
pays insurance, building, and maintenance costs, 15% covers
programs, equipment, and ministry expenses, 7% goes to
administrative and material costs, and 3% goes to missions.
If apportionments stayed in the local church, there is little
evidence that it would be spent on missions.
Of the remaining sixteen cents ($.16), approximately 80% stays
in the annual conference — paying for conference programs and
staff, district superintendents, and specialized missions and
ministries. Two cents ($.02) goes to general church apportionments,
and a penny ($.01) goes to Advance Specials, Special Sunday
offerings, and other miscellaneous funds.

But who are we responsible for? Surely we cannot be expected to
care for everyone everywhere! Again, alone or in the small group
of our local congregation, we can do very little, care for very few.
But we are a connectional church, and through our shared giving
and collective contributions, there are very few places on earth we
cannot reach and very few lives we cannot touch and improve.
One key apportioned fund of The United Methodist Church is
the World Service Fund. This money prepares and trains clergy
worldwide, as well as missionaries, lay servants, doctors and
nurses, counselors, and community organizers. This money
provides the foundation and infrastructure for the work of our
General Board of Global Ministries and funds a large number of
programs in our Central Conferences. It allows us to do children’s
and youth ministry around the globe. It makes sure that our United
Methodist Committee on Relief (UMCOR) is prepared and able
to be among the first responders to a wide variety of natural and
human-caused disasters. The hungry are fed, the sick are healed
and cared for, the homeless are given shelter, and the hopeless
are given hope. All because of the few dollars we share through
our apportionments.
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APRIL

God Is Our
Salvation!

Amazing Grace
Amazing Grace, how sweet the sound,
That saved a wretch like me.
I once was lost but now am found,
Was blind, but now I see.
T’was Grace that taught my heart to fear.
And Grace, my fears relieved.
How precious did that Grace appear
The hour I first believed.

Matthew 19:16-26
Then someone came to him and said, “Teacher, what
good deed must I do to have eternal life?” And he said
to him, “Why do you ask me about what is good? There
is only one who is good. If you wish to enter into life,
keep the commandments.” He said to him, “Which
ones?” And Jesus said, “You shall not murder; You shall
not commit adultery; You shall not steal; You shall not
bear false witness; Honour your father and mother;
also, You shall love your neighbor as yourself.” The
young man said to him, “I have kept all these; what do
I still lack?” Jesus said to him, “If you wish to be perfect,
go, sell your possessions, and give the money to the
poor, and you will have treasure in heaven; then come,
follow me.” When the young man heard this word, he
went away grieving, for he had many possessions.
Then Jesus said to his disciples, “Truly I tell you, it will
be hard for a rich person to enter the kingdom of heaven.
Again I tell you, it is easier for a camel to go through the
eye of a needle than for someone who is rich to enter
the kingdom of God.” When the disciples heard this,
they were greatly astounded and said, “Then who
can be saved?” But Jesus looked at them and said,
“For mortals it is impossible, but for God all things
are possible.”

Through many dangers, toils and snares
I have already come;
‘Tis Grace that brought me safe thus far
and Grace will lead me home.
The Lord has promised good to me.
His word my hope secures.
He will my shield and portion be,
As long as life endures.
Yea, when this flesh and heart shall fail,
And mortal life shall cease,
I shall possess within the veil,
A life of joy and peace.
United Methoidist Hymnal #431
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Questions for Reflection and Discussion
1. What does it mean to you to receive salvation?
2. To whom does God extend salvation? (Who can be saved?)
What is our role and responsibility in extending God’s invitation
to inherit eternal life?

With All Our Heart and Soul and
Mind and Strength
For many, the concept of salvation is purely a matter of what God
does for us — through faith we receive eternal life. This is one vision
of salvation offered in our scriptures, but it is fairly simplistic
and one-dimensional. There is a danger in spiritualizing such an
important concept. Salvation is not a spiritual “get out of jail free”
card that we can redeem at some appropriate time in the future.
The saving work of God through Jesus Christ is a holistic process
that is constantly occurring. It is a transformation that involves
body, mind and spirit — the whole person is “saved.” In the
physical realm, salvation demands adequate food, shelter,
healthcare, education, clothing and security. For the mind,
salvation includes stimulation, challenge, engagement, nurture
and development. For the spirit, salvation sets us on a path
to oneness with God and unity in the body of Christ. It is an
experience of “the now and the not yet” — new each day and
extending forever into the future. The work of personal salvation
demands a deep level of commitment and sacrifice. It places the
work and will of God ahead of each individual’s own needs and
desires. The work of communal salvation is a lesson in synergy
— each individual connects with the larger group offering gifts,
knowledge, experience, talents and passions in such a way that
the total is greater than the sum of the parts. The work of global
salvation is ongoing, immense, and neverending. We are called
to be faithful stewards together to transform the world. Gifted
individuals knit together as the body of Christ, empowered by the
Holy Spirit to extend God’s grace to everyone on the planet.
Apportionments are a critically vital way we engage in the work
of God’s salvation. Through our giving, the good news of Jesus
Christ is not only proclaimed, but modeled, mentored, nurtured
and shared around the globe. We could not be in such important
and impactful work were it not for the faithful, sacrificial giving
of individuals, congregations and conferences throughout The
United Methodist Church. What we give is not just a nice thing; it
is a matter of life and death for millions. And beyond that, it is a
matter of salvation in body, mind and spirit.

Africa University
One grand example of saving grace in The United Methodist Church
is Africa University. In the 1980s, leaders from around the world
lamented that missionary work and short-term mission projects were
not making the impact needed to save lives in Africa. So many young
men and women escaped hardship to attend colleges and universities
elsewhere, so that many of the best and brightest hearts and
minds were lost to Africa forever. The question was raised, “What if
there were a university in Africa to prepare leaders for Africa?” The
obstacles to such a vision and dream seemed insurmountable, but
through the financial and human resources of The United Methodist
Church, the dream became a reality within a decade. Today, Africa
University educates and trains leaders in healthcare and medicine,
agriculture and natural sciences, education, economics and
management, leadership, theology and governance. Lives are
transformed in body, mind and spirit — transforming the world
and offering salvation to a whole generation of young people. No
one individual could have made this happen. No one church. No
one conference. But together as The United Methodist Church, we
offer a global witness to what can be accomplished when everyone
does their part.
We cannot do everything, but we can do just about anything we
put our hearts and minds to. It is not resources we lack, but faith
and imagination. When the vision is big enough and compelling
enough, the financial resources appear. The reason we struggle to
pay our apportionments is not that we lack adequate funds; it is
that we are ignorant of the amazing grace and wonderful work our
apportionments make possible.
Prayerfully consider what it would mean in your congregation to
make apportionments the top priority — that which we pay in full
first, rather than waiting to see what we can afford.

3. In what ways are we God’s partners in the work of salvation?
What resources are necessary to proclaim salvation to the ends
of the earth?
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MAY

New Life
in Christ

We are Called
Come! Live in the light!
Shine with the joy and the love of the Lord!
We are called to be light for the kingdom,
to live in the freedom of the city of God!
Refrain: We are called to act with justice.
We are called to love tenderly.
We are called to serve one another,
to walk humbly with God.
Come! Open your heart!
Show your mercy to all those in fear!
We are called to be hope for the hopeless,
so all hatred and blindness will be no more!
Refrain: We are called to act with justice.
We are called to love tenderly.
We are called to serve one another,
to walk humbly with God.
Sing! Sing a new song!
Sing of that great day when all will be one!
God will reign and we’ll walk with each
other as sisters and brothers united in love!
Refrain: We are called to act with justice.
We are called to love tenderly.
We are called to serve one another,
to walk humbly with God.
The Faith We Sing #2172
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I Corinthians 13: 1-13

Questions for Reflection and Discussion

If I speak in the tongues of mortals and of angels,
but do not have love, I am a noisy gong or a clanging
cymbal. And if I have prophetic powers, and understand
all mysteries and all knowledge, and if I have all faith,
so as to remove mountains, but do not have love, I am
nothing. If I give away all my possessions, and if I hand
over my body so that I may boast, but do not have love,
I gain nothing.

1. What is your definition of “unconditional love”?

Love is patient; love is kind; love is not envious or
boastful or arrogant or rude. It does not insist on its
own way; it is not irritable or resentful; it does not
rejoice in wrong doing, but rejoices in the truth. It bears
all things, believes all things, hopes all things, endures
all things.
Love never ends. But as for prophecies, they will come
to an end; as for tongues, they will cease; as for knowledge, it will come to an end. For we know only in part,
and we prophesy only in part; but when the complete
comes, the partial will come to an end. When I was a
child, I spoke like a child, I thought like a child, I reasoned like a child; when I became an adult, I put an end
to childish ways. For now we see in a mirror, dimly, but
then we will see face to face. Now I know only in part;
then I will know fully, even as I have been fully known.
And now faith, hope, and love abide, these three; and
the greatest of these is love.

2. Who do you believe God calls us to love unconditionally?
3. What are some of the ways we express our love in visible
and tangible ways?

Not Just Bricks and Mortar
A man knocked on the pastor’s door, obviously agitated and
upset. He had been a member of the church for over thirty years,
often serving in key leadership positions. He was well respected
in the congregation, and people listened when he spoke. As the
pastor opened the office door, the man exclaimed, “I just heard
that the conference raised our apportionments again! What’s the
matter with them? Don’t they know that when we are forced to pay
for bricks and mortar, there is less money for real ministry?”

And because all these costs are covered through apportionments,
Special Sunday offerings, Special appeals (natural-disaster
response, health and disease outbreaks, famine, etc.), and
Advance Specials are all paid at 100% — every dollar given goes
directly to the target need. And through numerous matching-fund
options, often each dollar given by a United Methodist actually
results in two or three dollars received for mission and ministry.
This only works well when apportionments are paid in full.

The young pastor called her district superintendent for counsel
and support. “What should I have said to him?” she asked. “He
made some very good points.”

The Haiti Story

This is not an uncommon scenario. Lay people and pastors across
our denomination are concerned that our administrative costs are
rising at the expense of our missional giving. But this reflects a
serious misunderstanding about how the denomination uses this
money. Most of our general boards and agencies have endowed
funds and alternative revenue streams to cover most overhead
costs. A portion of the funding does cover salaries and benefits,
but this is still money invested in the mission and ministry of The
United Methodist Church through leadership. Here is a simple
breakdown of where apportionment money actually goes:
• Mission and ministry worldwide 54%
• Salaries and benefits 30%
• Administrative costs (global and annual conference) 16%
On average, nonprofit organizations spend 67% on administrative
costs and salaries, and only one-third of the money makes it to
the actual cause that generates the appeal. The United Methodist
Church does much better, with over half the money moving
beyond the church to serve and transform the world.

When the earthquake hit Haiti in 2010, The United Methodist
Church was present through the United Methodist Committee on
Relief (UMCOR) in a matter of minutes. Three relief centers were
organized in a few hours, and aid was almost instantaneous.
Due to the faithful giving of United Methodists, our response
to this tragic disaster was immediate. While this offers us much
to celebrate, one of the workers from our General Board of Global
Ministries reflected, “It is too bad that our apportionments
weren’t fully paid, otherwise we would have had five centers
on the ground and open.”
When apportionments are not paid in full, it is not merely an
inconvenience — it can actually cost lives. Our giving matters!
Hungry people are fed, homeless people are housed, and those
whose lives are torn apart by natural disaster look to us for
comfort and aid. This is true around the planet, as well as in
our own backyard. Together we fund a host of vital ministries
throughout our own conference.
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JUNE

We’ve a
Story to Tell

We’ve a Story to
Tell to the Nations
We’ve a story to tell to the nations,
that shall turn their hearts to the right,
a story of truth and mercy,
a story of peace and light,
a story of peace and light.
Refrain:
For the darkness shall turn to dawning,
and the dawning to noonday bright;
and Christ’s great kingdom shall
come on earth,
the kingdom of love and light.
We’ve a song to be sung to the nations,
that shall lift their hearts to the Lord,
a song that shall conquer evil
and shatter the spear and sword,
and shatter the spear and sword.
(Refrain)
We’ve a message to give to the nations,
that the Lord who reigneth above
hath sent us his Son to save us,
and show us that God is love,
and show us that God is love.
(Refrain)
We’ve a Savior to show to the nations,
who the path of sorrow hath trod,
that all of the world’s great peoples
might come to the truth of God,
might come to the truth of God.
(Refrain)

Matthew 28:16-20
Now the eleven disciples went to Galilee, to the
mountain to which Jesus had directed them. When
they saw him, they worshipped him; but some
doubted. And Jesus came and said to them, “All
authority in heaven and on earth has been given to
me. Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of the
Son and of the Holy Spirit, and teaching them to
obey everything that I have commanded you. And
remember, I am with you always, to the end of
the age.”

Acts 1:6-8
So when they had come together, they asked him,
“Lord, is this the time when you will restore the
kingdom to Israel?” He replied, “It is not for you to
know the times or periods that the Father has set by
his own authority. But you will receive power when
the Holy Spirit has come upon you; and you will be
my witnesses in Jerusalem, in all Judea and Samaria,
and to the ends of the earth.”

Questions for Reflection and Discussion
1. In what ways have we grown complacent about the Christian
faith in the United States?
2. What are some of the most important aspects of a relationship
with God and Jesus Christ that we simply take for granted?
3. What are some ways that we make a difference in our
communities, in our conference, and around the world? How is
the world transformed by our ministry?

The Story We Tell

Take My Life and Let It be Consecrated

Historically, the denominations that joined together (The
Evangelical Church, The Church of the United Brethren in
Christ, The Methodist Episcopal Church, The Methodist
Episcopal Church South, and the Methodist Protestant Church,
among others) shared a threefold common focus on ministry:
evangelism, missions and social justice. All three of these critical
ministries moved the church out into the world. They demanded
a multilayered faith sharing — in word, deed, vocational choice,
and financial commitment. This demanded the whole person be
involved, all the time. Each Christian believer was an evangelist,
a missionary, and an activist and advocate.

A young man from the Philippines, Jerome, tells that he was rescued
from the streets and from gangs by a United Methodist pastor and a
very persistent lay woman who refused to give up on him. Living on
the streets, Jerome existed hand-to-mouth with three siblings. Often
trading sex for food, Jerome was barely surviving when he stumbled
into a United Methodist church. “At the very moment I came in the
doors, they cared for me like I was family,” he said.

As the world became more complex, the institution of the church
took over many of these expressions of our faith as “programs.”
We formed evangelism committees, supported mission projects,
and encouraged our leaders to represent us publicly. Our Christian
witness became representational — believers could sit comfortably
in the pew and let others do our Christian service for us. The
Christian faith became passive, rather than active, and discipleship
faded into simple “believe-ism”.

Our apportionments support an extensive ministry to children living
in extreme poverty in the Philippines. Jerome is one of thousands of
young people cared for physically and spiritually. But Jerome’s story
doesn’t end with receiving aid and kindness. Jerome now calls himself
a “street-preacher,” going to places others fear or simply don’t know
about. He travels the streets, looking for other young people who
are lost and are in need. Every week, he kneels at the railing of the
church chancel area to be “recommissioned” to go do ministry on
the streets. Jerome’s story is a reminder that our giving doesn’t end
when we place our offering in the plate.

Funding our apportionments, and knowing where they go and
what they do are active pursuits that help to connect each giver to
the impact their giving makes. It is vitally important that we know
our story, share our story, and spread our story. God is doing
amazing things through The United Methodist Church. We DO
have a story to tell to the nations, but many of our own members
have no idea what this story is.
Pastors and laity leadership should frequently visit www.umc.org
to read the latest news and stories about our church. Interpreter
Magazine should be on everyone’s reading list. UMNS — the United
Methodist News Service — is another excellent source. Check
out our General Board of Global Ministries and General Board
of Discipleship websites. Spend time browsing the websites for
the General Boards of Higher Education and Church & Society.
There is a wealth of resources available to help us tell our story.
The United Methodist Church touches and saves lives worldwide
each and every day. There is so much to be proud of, and it is
impossible to believe that when people see the great good they
do through their contributions, they will not make sure the church
pays its apportionments in full.

United Methodist Hymnal #569
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JULY

Giving Back the
Life We Owe

O Love That Wilt
Not Let Me Go
O Love that wilt not let me go,
I rest my weary soul in thee;
I give thee back the life I owe,
That in thine ocean depths its flow
May richer, fuller be.
O light that foll’west all my way,
I yield my flick’ring torch to thee;
My heart restores its borrowed ray,
That in thy sunshine’s blaze its day
May brighter, fairer be.
O Joy that seekest me through pain,
I cannot close my heart to thee;
I trace the rainbow through the rain,
And feel the promise is not vain,
That morn shall tearless be.
O Cross that liftest up my head,
I dare not ask to fly from thee;
I lay in dust life’s glory dead,
And from the ground there blossoms red
Life that shall endless be.
United Methodist Hymnal #480
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Philippians 2:1-11
If then there is any encouragement in Christ, any
consolation from love, any sharing in the Spirit, any
compassion and sympathy, make my joy complete:
be of the same mind, having the same love, being in
full accord and of one mind. Do nothing from selfish
ambition or conceit, but in humility regard others as
better than yourselves. Let each of you look not to
your own interests, but to the interests of others. Let
the same mind be in you that was in Christ Jesus,
Therefore God who,
though he was in the form of God,
did not regard equality with God
as something to be exploited,
but emptied himself,
taking the form of a slave,
being born in human likeness.
And being found in human form,
he humbled himself
and became obedient to the point of death—
even death on a cross.
Therefore God also highly exalted him
and gave him the name
that is above every name,
so that at the name of Jesus
every knee should bend,
in heaven and on earth and under the earth,
and every tongue should confess
that Jesus Christ is Lord,
to the glory of God the Father.

Questions for Reflection and Discussion
1. What does it mean to you to view The United Methodist Church as a global communion? What changes when we
include the whole planet in the definition of “our” church?
2. What does it mean to you when you hear Paul’s words, “Let the same mind be in you that was in Christ Jesus”?
3. What does it mean for our congregations when we are instructed to “look not to your own interests, but to the
interests of others”? Who do you think “others” means?
4. Envision a world where people share the same heart and mind, and we live together in one accord. What does
that look like? What can we do to help make it happen?

Where Does All That Money Go?
Too many people misunderstand where apportionment money
goes. Thus far, we have looked at the global and denominational
reach of apportionment giving. But the vast majority of apportioned
funds stay within the annual conference where the local church
is located. For all those who feel we could do a better job with
our mission giving if we spent it locally, well, good news! We
do. Conference apportionments pay the salaries of the men and
women who organize, develop and promote a plan for living our
mission and performing our ministry. We offer to the local church
and each community ministries, programs and projects that individual
congregations cannot manage alone. Conference camps and
retreat programs, campus ministries, mission projects, new
congregational development, social justice opportunities,
celebration events, archive and history preservation, and a
host of other services are paid for by all of our local churches to
benefit everyone. Health and welfare ministries that offer healing,
counseling, safety, training & education, assisted living, disaster
relief, food and clothing receive critically important support.
When we don’t give, they suffer — and the people they serve
suffer most.
In Wisconsin, our apportionments fund fifteen health and welfare
ministries. We fund two camps and dozens of camp programs.
We help fund nine campus ministries — many life-changing. We
support ministries that fight domestic violence, racism, sexism,
economic injustice, alcoholism, gambling, drug abuse, educational
inequality and bullying. We train laity and clergy leadership for
ministry, as well as church planters, social workers, cross cultural
and multicultural leaders, and chaplains. We support efforts to
combat hunger, homelessness, mental illness, and violence. We
champion and support efforts to defend the elderly, the disabled and
challenged, the marginalized, and the oppressed. We educate and
advocate for immigration justice, the elimination of

institutional racism and sexism, and community organizing.
Through our apportionment giving, the state of Wisconsin is
transformed in meaningful and positive ways.
Each of the ministries we provide and support translates to
pennies a day per member. Over eight hundred ministries are
supported locally, conference-wide, nation-wide, and globally
through United Methodist giving. The cost per member per week
to fully fund our apportionments is about $1.80. For less than a
cup of coffee at the local coffee shop, or a value meal at the local
fast food restaurant, each of us can support more than eight
hundred expressions of Christian love, mercy, kindness, justice
and compassion. This is where our money goes.

Connected Through Our Giving
Tim, a middle schooler, gets a ten-dollar-a-week allowance. Tim
loves video games, root beer, Magic the Gathering card game,
and tormenting his two younger sisters. Tim heard that for $2.00
a week poor people could be fed, receive medical attention, have
decent clothes and find a place to live. Tim asked his pastor if
he could give $2.00 each week to apportionments. Tim was told
that he could give $2.00 a week to the church, but there was no
guarantee that the money would all go to apportionments. Tim’s
response? “Why not?”
Why can’t every church make the decision to pay 100% or more of
their apportionments? There is no better missional investment
available. The money given to pay conference apportionments
makes a world of difference. When our members decide that
paying apportionments is a top priority for themselves personally,
we should do everything in our power to make sure the money
goes where it is intended. No other charitable option can claim a
greater return on investment than that offered through The United
Methodist Church.
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AUGUST
The Least
of These

The Voice of God
Is Calling
The voice of God is calling
its summons in our day;
Isaiah heard in Zion,
and we now hear God say:
“Whom shall I send to succor
my people in their need?
Whom shall I send to loosen
the bonds of shame and greed?
“I hear my people crying
in slum and mine and mill;
no field or mart is silent,
no city street is still.
I see my people falling
in darkness and despair.
Whom shall I send to shatter
the fetters which they bear?”
We heed, O Lord, your summons,
and answer: Here are we!
Send us upon your errand,
let us your servants be.
Our strength is dust and ashes,
our years a passing hour;
but you can use our weakness
to magnify your power.
From ease and plenty save us;
from pride of place absolve;
purge us of low desire;
lift us to high resolve;
take us, and make us holy;
teach us your will and way.
Speak, and behold! we answer;
command, and we obey!

Matthew 25:31-46

Questions for Reflection and Discussion

When the Son of Man comes in his glory, and all the
angels with him, then he will sit on the throne of his
glory. All the nations will be gathered before him,
and he will separate people one from another as a
shepherd separates the sheep from the goats, and
he will put the sheep at his right hand and the goats
at the left. Then the king will say to those at his right
hand, “Come, you that are blessed by my Father,
inherit the kingdom prepared for you from the
foundation of the world; for I was hungry and
you gave me food, I was thirsty and you gave
me something to drink, I was a stranger and you
welcomed me, I was naked and you gave me
clothing, I was sick and you took care of me, I was
in prison and you visited me.” Then the righteous
will answer him, “Lord, when was it that we saw you
hungry and gave you food, or thirsty and gave you
something to drink? And when was it that we saw you
a stranger and welcomed you, or naked and gave you
clothing? And when was it that we saw you sick or
in prison and visited you?” And the king will answer
them, “Truly I tell you, just as you did it to one of the
least of these who are members of my family, you did
it to me.” Then he will say to those at his left hand,
“You that are accursed, depart from me into the
eternal fire prepared for the devil and his angels; for
I was hungry and you gave me no food, I was thirsty
and you gave me nothing to drink, I was a stranger
and you did not welcome me, naked and you did not
give me clothing, sick and in prison and you did not
visit me.” Then they also will answer, “Lord, when
was it that we saw you hungry or thirsty or a stranger
or naked or sick or in prison, and did not take care of
you?” Then he will answer them, “Truly I tell you, just
as you did not do it to one of the least of these, you
did not do it to me.” And these will go away into
eternal punishment, but the righteous into eternal life.

1. Who are the “least of these” in our immediate community? Who are the least of these in the United States?
Who are the least of these around the planet? How can we serve the Christ in the least of these around the world?
2. What are the reasons, excuses, explanations and rationalizations we use to justify not doing more to feed
the hungry, clothe the naked, visit the sick and the prisoner, or welcome the stranger? How do apportionments
address these reasons, excuses, explanations and rationalizations?

Partners in Ministry
Apportionments are a partnership agreement that connects
individual Christians with congregations, congregations with
conferences, conferences with the general church, and the
general church with the global body of Christ. The reputation of
The United Methodist Church, United Methodist Women, and the
United Methodist Committee on Relief (UMCOR) are so widely
respected that a host of other denominations and social service
agencies contribute money to our mission and ministry. Synergy
(where the outcome is greater than the sum of the parts) occurs
each time we give to and through apportionments. But it is vitally
important to remember that the apportionments represent the
MINIMUM amount of money to fund global and conference
ministries. The goal of each local church and every annual
conference should not be just 100% apportionment payment,
but a systematic “second-mile” giving plan to multiply and extend
the reach and impact of The United Methodist Church.
For some, this seems unrealistic. Financial planning in many
congregations, and even in many conferences, is an exercise
in making ends meet and dealing with deficits. It is difficult to
promote “stretch goals” and exceptional generosity. Yet, this is
simply part of our Christian faith. John Wesley taught that tithing
was the “minimum” standard of giving for faithful Christians. In
the time of Jesus, it was expected that people would not only give
tithes (the first-fruits of all produce), but also gifts (to support the
leadership of the spiritual community), offerings (special gifts
given to honor God and support the community of faith), and
alms (gifts given specifically to care for the poor, the widows, the
orphans, and strangers passing through). Throughout the history
of both the Jewish and Christian faiths — as expounded in the
Hebrew and Christian scriptures — giving is a central part of the
“job” of serving God.

In modern culture in the United States, people tend to be
very selective in ways they give money. At the same time that
charitable giving in North America has hit an all-time high, giving
to organized religion and mainline churches is failing to keep pace.
People want to know exactly what they get for their charitable
giving. Many churches (and annual conferences) do a fairly poor
job telling the story to help people know exactly what they get for
the money they put in the plate. When people feel good about
what happens for their giving, they tend to give more.

Giving Help, Giving Hope, Giving Life
Harbor House Crisis Shelters in Superior, Wisconsin is a very real,
very tangible response to caring for the poor and marginalized
and housing the homeless. Its main focus on homeless women
and families provides a critically important ministry in the far
northwest corner of Wisconsin. One woman shared that she was
on the brink of suicide, ready to abandon her two children, seeing
no possible future for herself and her family. A friend connected
her to Harbor House as a last resort. Harbor House provided food
and lodging, access to child care, job training and employment
support, giving her not only a way forward, but hope and renewed
faith. This story is repeated hundreds of times, made possible
through the kindness and commitment of United Methodists
throughout our conference. Through matching funds and alternative
revenue sources, the miracle of multiplication occurs. For
every dollar given through our apportionments, $2–$3
actually makes it to Harbor House. When we fail to fund our
apportionments in full, the implications for life-giving
ministries like Harbor House can be devastating.

United Methodist Hymnal #436
16 | WisconsinUMC.org

17

SEPTEMBER

Mission: Possible
Living the Mission
I Corinthians 4:1-5

All Who Love and
Serve Your City
All who love and serve your city,
all who bear its daily stress,
all who cry for peace and justice,
all who curse and all who bless,

Think of us in this way, as servants of Christ and
stewards of God’s mysteries. Moreover, it is required
of stewards that they should be found trustworthy.
But with me it is a very small thing that I should be
judged by you or by any human court. I do not even
judge myself. I am not aware of anything against
myself, but I am not thereby acquitted. It is the
Lord who judges me. Therefore do not pronounce
judgment before the time, before the Lord comes,
who will bring to light the things now hidden in
darkness and will disclose the purposes of the heart.
Then each one will receive commendation from God.

For all days are days of judgment,
and the Lord is waiting still,
drawing near a world that spurns him,
offering peace from Calvary’s hill.
Risen Lord! Shall yet the city
be the city of despair?
Come today, our Judge, our Glory;
be its name, “The Lord is there!”
United Methodist Hymnal #433
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We often reduce “Christian stewardship” to “time, talent, and
treasure,” but we should supplement this short list with “energy,
attitude, knowledge, experience, abilities, networks, associations,”
and a host of other valuable assets. We have so much more to
give to the kingdom-redeeming work of God. The Holy Spirit works
within every community of faith to bless all the gifts given for
mission and ministry. As a congregation, we should explore the
question, “What must we all do together to make sure our church
pays 100% of our apportionments?” Paying apportionments
isn’t the pastor’s job, or the finance committee’s task, or the
responsibility of the church council or any other administrative
agent of the church. Apportionments are the faith commitment
of the entire congregation, and every person should be invited to
participate in this amazing, life-giving, transformative outreach of
The United Methodist Church.

Much More Than Money

In your day of loss and sorrow,
in your day of helpless strife,
honor, peace, and love retreating,
seek the Lord, who is your life.
In your day of wrath and plenty,
wasted work and wasted play,
call to mind the word of Jesus,
“I must work while it is day.”

“The mission of the Church is to make disciples of Jesus Christ for
the transformation of the world.” (¶120 The Book of Discipline
2012) Disciples are highly motivated Christian men and women,
learning and following the teachings of Jesus Christ, using their
gifts and talents to perform God’s will in the world. Transformation
is radical change that moves a broken world toward God’s vision
of heaven. As Christian disciples, we take our place in the body
of Christ, sharing all in our power to make our world better. To
be authentic servants of Christ and stewards of the mysteries of
God, we must make a commitment to give of our time, energy,
knowledge, experience, material resources and spiritual gifts to
serve God. Through our apportionments, we give the financial
support to make sure God’s will is done upon the earth. Individually,
we may not have much to give, but together we have more than
enough to see miracles happen each and every day.

supported through apportionments. Nothing increases the sense
of ownership and dedication more than a firsthand experience of
the wonderful work being done.

Questions for Reflection and Discussion
1. By what criteria do you believe we will be judged by God? Will
actions speak louder than words?
2. What does it mean to be “servants of Christ and stewards of the
mysteries of God”?
3. What can we do together today that may one day result in
“commendations from God”?

United Methodists are among the most generous and liberal
givers in the United States. However, giving to and through the
church has declined as United Methodists shifted much of their
giving to other charitable organizations. Many view the church
as just one charity among many. This indicates a subtle but
serious misunderstanding of giving as a spiritual discipline. The
Christian church is not a charitable organization. Certainly we do
many good works in the world that accomplish the same ends as
charities, but we are a communion of faith. Christian service and
witness is not just something we do, it is an outward and visible
sign of who we are — the body of Christ. Mercy, compassion,
kindness, justice, healing and generosity are core characteristics
of Christian discipleship. In addition to the money we give, we
also commit time, energy, knowledge, expertise, and intentionality
to being Christ in the world. Perhaps one individual has limited
financial resources, and even giving $2 a week is a challenge.
This person still has the capacity to learn everything she or he
can about where United Methodist money goes and what it does.
This person can teach others about the power of apportionment
giving to transform the world, inspiring those with more financial
resources to make a commitment. Perhaps an individual has
the time and knowledge to work with any of the 800+ ministries

Giving Begets Giving,
Giving Shapes Living
Northcott Neighborhood House is a bright and shining light in
Milwaukee, serving at-risk youth and families for more than 50
years. The stated mission of Northcott is to
“support family stability, provide educational and recreational
programs for youth, lessen neighborhood tensions, combat
community deterioration, and provide various social services
for the residents of Harambee and surrounding neighborhoods.
In these capacities, Northcott Neighborhood House serves
approximately 10,000 community residents annually.”
A former recipient of Northcott’s ministry consciously and
intentionally lives a frugal existence, though Northcott helped
him get a good education and a good job. He owns few clothes,
lives in a simple apartment, rides a bicycle (doesn’t even own a
car), and spends very little money on himself. Instead, he sets
aside the majority of his income to help pay the tuition of two other
young men from his neighborhood. Northcott gave this young
man a future with hope, and he is committed to doing the same
for others. One more way apportionment giving is an investment!
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OCTOBER

For All the Saints
II Corinthians 8:8-15

All Who Love and
Serve Your City
For all the saints, who from their labors rest,
who thee by faith before the world confessed,
thy name, O Jesus, be forever blest.
Alleluia, Alleluia!
Thou wast their rock, their fortress,
and their might; thou Lord,
their captain in the well-fought fight;
thou in the darkness drear, their one true light.
Alleluia, Alleluia!
O may thy soldiers, faithful, true, and bold,
fight as the saints who nobly fought of old,
and win with them the victor’s crown of gold.
Alleluia, Alleluia!
O blest communion, fellowship divine!
We feebly struggle, they in glory shine;
yet all are one in thee, for all are thine.
Alleluia, Alleluia!
United Methodist Hymnal #711
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I do not say this as a command, but I am testing the
genuineness of your love against the earnestness of
others. For you know the generous act of our Lord Jesus
Christ, that though he was rich, yet for your sakes he
became poor, so that by his poverty you might become
rich. And in this matter I am giving my advice: it is
appropriate for you who began last year not only to do
something but even to desire to do something— now
finish doing it, so that your eagerness may be matched
by completing it according to your means. For if the
eagerness is there, the gift is acceptable according
to what one has—not according to what one does not
have. I do not mean that there should be relief for others
and pressure on you, but it is a question of a fair balance
between your present abundance and their need, so that
their abundance may be for your need, in order that
there may be a fair balance.

The Tradition of “Giving to God”

As it is written,
“The one who had much did not have too much,
and the one who had little did not have too little.”

A Mighty Cloud of Witnesses

Questions for Reflection and Discussion
1. What are some of the reasons people give generously, joyfully,
and sacrificially?
2. What are some of the reasons people offer to explain why they
don’t give, can’t give, or don’t want to give?
3. What might change in our churches if instead of asking “can we
or can’t we?” (for example, pay apportionments…) we made our
standard approach “how can we?”

Some people object to the phrase “giving back to God.” They
claim that God has nothing to do with it — our giving is to
churches or programs or projects or organizations, but not to God.
But the concept of “giving to God” is as old as our Judeo-Christian
roots. Central to the Jewish and Christian faiths is the concept that
all things come to us from God; God has entrusted creation into
our stewardship; and we are not owners, but merely managers
of God’s abundance. From this center, all giving is an act of
gratitude. Our giving is a token indication of how we feel about
God, how we feel about God’s creation, and our desire to
honor and glorify God. Theologically, giving is not a choice we
make but an aspect of who we are. We don’t give or not give;
we are either generous or stingy, sacrificial or selfish — we are
faithful in our stewardship or not. Also, giving historically is
a corporate act and not simply an individual decision. Giving is
for the good of all and for the benefit of all. We are now and have
always been a giving people.

A few annual conferences balk at paying their apportionments,
feeling they could do a better job if they could keep all the money
themselves. A significant number of local churches complain that
apportionment giving is unfair or onerous. Some individuals,
usually who do not understand apportionments or what they do,
claim that the church should not be “forced” to pay apportionments.
However, the vast majority of the people calling themselves
United Methodist are excited by their giving and proud of all that
is done in the name of Jesus Christ through apportionments.
Over 100 years of research shows that when people understand
apportionment giving they are fully committed to making sure
apportionments get paid in full. We do not lack resources; we
lack understanding.
In 1946, 44% of a local church’s total budget went to missions
and mission work. By 2006, this amount fell to 4%, and that
includes full payment of apportionments. For churches not paying
apportionments, less than 2% of the annual budget goes to
missions. The most significant change in this 60-year period is
that churches provided fewer and fewer social services, and the

government provided more and more. This is the reason some
people confuse apportionments with a “church tax,” — they forget
(or are ignorant of) our history. Education, healthcare, senior care,
child care, prison rehabilitation, feeding and clothing ministries
were central to the Christian outreach of most churches.
In the church, giving was promoted and explained as a communal
act. The congregation pulled together to raise the funds needed to
do ministry. It was assumed that those who had more would give
more — time and effort as well as money. Giving was something
we did together. Today, giving is generally viewed as a personal
and private thing — what we give is between us and God and it is
nobody else’s business. This very much changes the dynamic of
giving as a spiritual act of the community of faith to an optional
act of the individual.
We are surrounded by a mighty cloud of witnesses — faithful men
and women throughout the centuries who have given generously to
honor God and to do the work of the body of Christ in the world.
No one is expected to do it alone, but everyone is expected to
do something. Apportionments make it possible for everyone to
make a significant contribution to the transformation of the world
— for less than $2 a week.

Investing in Our Future
Tens of thousands of women, children and families living in
the greater Milwaukee area are served by the United Methodist
Children’s Services of Milwaukee. Offering child care, transitional
living, and family resources to help people help themselves, UM
Children’s Services is a center of hope, help and possibility.
Thousands of children receive nurture and support that they
otherwise would lack, laying a foundational love of learning,
community, and mutual respect. UM Children’s Services does
more than care for physical needs — it strives to honor and
protect the dignity of all people, working with them instead of
merely doing good things for them. Through our apportionment
giving, United Methodists across the Wisconsin Conference
participate in these critically important ministries. Our faithful
giving means that lives are changed, and the world is transformed.
Through this work, we invest in the future — supporting children
and their families in the name of Jesus Christ.
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NOVEMBER
Thanksgiving

II Corinthians 9:6-12
The point is this: the one who sows sparingly will also
reap sparingly, and the one who sows bountifully will
also reap bountifully. Each of you must give as you have
made up your mind, not reluctantly or under compulsion,
for God loves a cheerful giver. And God is able to provide
you with every blessing in abundance, so that by
always having enough of everything, you may share
abundantly in every good work. As it is written,

Now Thank We All Our God
Now thank we all our God,
with heart and hands and voices,
who wondrous things has done,
in whom this world rejoices;
who from our mothers’ arms
has blessed us on our way
with countless gifts of love,
and still is ours today.
O may this bounteous God
through all our life be near us,
with ever joyful hearts
and blessed peace to cheer us;
and keep us still in grace,
and guide us when perplexed;
and free us from all ills,
in this world and the next.
All praise and thanks to God
the Father now be given;
the Son, and him who reigns
with them in highest heaven;
the one eternal God,
whom earth and heaven adore;
for thus it was, is now,
and shall be evermore.

Developing an Attitude of Gratitude

Hands and Heart, Mind and Spirit

This is the season to reflect on all the ways we are blessed
and give thanks to God. If we will take the time, we will be
overwhelmed by all the things we have to be grateful for.

Volunteers in Mission (and International Volunteers in Mission) send
thousands of men, women and young people around the globe to
offer hands-on ministry and support. The Wisconsin Conference
hosts multiple trips across the United States and around the world to
connect the gifts and skills of United Methodists with human needs
of housing, healing and wholeness. Lives are changed — not only
those who are served but those who serve as well.

• W
 e give thanks that we have a safe place to live
— thousands in Wisconsin do not.

“He scatters abroad, he gives to the poor;
his righteousness endures for ever.”

 e give thanks for our daily bread and a full stomach
• W
— tens of thousands in Wisconsin cannot.

He who supplies seed to the sower and bread for food
will supply and multiply your seed for sowing and
increase the harvest of your righteousness. You will be
enriched in every way for your great generosity, which
will produce thanksgiving to God through us; for the
rendering of this ministry not only supplies the needs of
the saints but also overflows with many thanksgivings
to God.

 e give thanks for adequate health care
• W
— services tens of thousands in our state lack.
 e give thanks for friends and family
• W
— thousands are separated from loved ones.
• W
 e give thanks for a church home where we belong
— thousands feel rejected and judged.
• W
 e give thanks for transportation that can bring us all together
— thousands are stranded.
• W
 e give thanks for all our stuff — our toys and gadgets and
luxuries that bring enjoyment to our lives.

There is no greater learning experience than leaving the comforts
and security of our daily lives to enter into the needs and challenges
of other people in other places. Volunteers in Mission provide
opportunities not just to do mission projects, but to build
relationships and put faith into action. This truly is discipleship
that leads to transformation. No one serves as a Volunteer in
Mission and remains unchanged.
Apportionments fund the structures and overhead costs that make
Volunteers in Mission possible, as well as providing crucial funding
within each annual conference to support national and international
trips. Through our giving, we are able to minister “to the ends of
the earth.”

 • We give thanks for all the forms of entertainment we enjoy.
 e give thanks for the feelings of comfort, security, warmth,
• W
joy and promise in the future.

Questions for Reflection and Discussion
1. What are the things you are most thankful for in your life? What
have you done for others that might make them thankful?
2. How aware are the people in our congregation of things we
have to be thankful for that others in our world lack?
3. What might change in our thinking and in our world if part
of our vision of “making disciples of Jesus Christ for the
transformation of the world,” were to “give every woman, man
and child something to be thankful for”?

We have so much to be thankful for — and Paul reminds us in
scripture that God does not call us to give it all up, but to share
the wealth — to spread those blessings that bring comfort and
joy. Our apportionment giving is a very simple and easy method
of sharing good things — not just at Thanksgiving, but throughout
the entire year.
It is right and good that we give thanks — indeed, we have been
blessed. And one of the greatest blessings we have received is
the opportunity to be a blessing to others. Thanks be to God.

United Methodist Hymnal #102
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DECEMBER
Joy to the World

Joy to the World
Joy to the world! The Lord is come
Let earth receive her King!
Let every heart prepare Him room
And heaven and nature sing
And heaven and nature sing
And heaven, and heaven and nature sing
Joy to the world! the Savior reigns
Let men their songs employ
While fields and floods
Rocks, hills and plains
Repeat the sounding joy
Repeat the sounding joy
Repeat, repeat the sound joy
No more let sins and sorrows grow
Nor thorns infest the ground
He comes to make
His blessings flow
Far as the curse is found
Far as the curse is found
Far as, far as the curse is found
He rules the world with truth and grace
And makes the nations prove
The glories of His righteousness
And wonders of His love
And wonders of His love
And wonders and wonders of His love
United Methodist Hymnal #246
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Isaiah 9:2-7

Questions for Reflection and Discussion

The people who walked in darkness
have seen a great light;
those who lived in a land of deep darkness—
on them light has shined.
You have multiplied the nation,
you have increased its joy;
they rejoice before you
		 as with joy at the harvest,
		 as people exult when dividing plunder.
For the yoke of their burden,
and the bar across their shoulders,
the rod of their oppressor,
you have broken as on the day of Midian.
For all the boots of the tramping warriors
and all the garments rolled in blood
shall be burned as fuel for the fire.
For a child has been born for us,
a son given to us;
authority rests upon his shoulders;
and he is named
Wonderful Counsellor, Mighty God,
Everlasting Father, Prince of Peace.
His authority shall grow continually,
and there shall be endless peace
for the throne of David and his kingdom.
He will establish and uphold it
with justice and with righteousness
from this time onwards and for evermore.
The zeal of the Lord of hosts will do this.

1. How can we share joy in our world? What is within our power to
change that makes joy more likely or possible for others?
2. How might we lighten the burden of the oppressed? How might
we shine the light of Christ into the dark places in our world?
3. How might we redefine and reframe apportionments as
“gifts, blessings and opportunities” instead of “obligations, expenses or burdens”?

Giving Until It Feels Good
Within each and every heart is an enormous capacity for generosity.
We love to give. We love to make other people feel good. We love the
warm feeling inside when we do something kind or helpful. There is
a wonderful power to the act of giving. True generosity can change
the world.
The size of the gift really doesn’t matter. When we live from a center
of generosity, we never ask if we have enough to give. Instead, we
give from everything we have. Some people actually say that giving
is selfish — because the more we give, the more satisfaction we
receive. Who doesn’t like feeling good?
Too often, we allow giving to become a duty or obligation. We
don’t give because we want to; we give because we feel we have to.
Resentment poisons the wellspring of giving. We sometimes feel that
our gifts aren’t appreciated, or that no matter how much we give, it is
never enough. The church should be a place that counters such toxic
thinking. God loves a cheerful giver.
In the church, we should offer people as many opportunities to give as
we possibly can, but with permission to support those things that matter
most to them. If we trust that God is working in the hearts and minds of
all our church family, we won’t worry about not having enough. In every
congregation, we have people who love God, who love the church, who
love one another, and who would love to make the world a better place.
Let’s focus on this: making all this love tangible and available to all.

Each and every United Methodist is invited to support “a portion” of
the ministry of the church. This “a portionment” is a way to include
everyone in the miraculous healing grace of God in the world. Each
congregation is assigned “a portion” of the work of the global
church. These “portions” combine to allow us to do some amazing
work in the body of Christ.
Let’s work together to be proud of our giving, to be excited by
the opportunities and possibilities that generous giving allows.
Individuals may feel small and inadequate when faced with the
enormity of our world’s problems. Small congregations may
wonder why they should bother giving at all. Even our larger
churches may think that their giving is a very small drop in a vast
ocean of need. But we are more than a collection of individuals
and solo congregations. We are more than a hodge-podge of
conferences and boards and agencies and caucuses and
ministries. We are The United Methodist Church. We are
Christian disciples and members of the body of Christ. Every
gift we give makes a difference. Every contribution we make
undergoes the miraculous blessing of God, multiplied, sanctified
and synergized. Together we are more than the sum of our
parts, because the Holy Spirit is at work with us to make each
“a-portion-ment” an outward and visible sign of the inward and
spiritual grace we have received from God. Indeed, we rejoice,
because God is using us to bring Joy to the World. Thanks be to
God for this glorious opportunity.

The Apportionment Exploration Guide: Connectional Giving for the Transformation of the World was prepared for the Wisconsin Annual Conference
by Dan R. Dick, Director of Connectional Ministries, 2015. Note that all scripture quoted is from the New Revised Standard Version of the Bible.
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