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Northcott Neighborhood House
2460 N. 6th Street, Milwaukee, WI  53212

Ben Johnson, Chairperson
McArthur Weddle, Chief Executive Officer

weddlenh@aol.com
414-372-3770

Brief history of Ministry --- 1.	 Northcott Neighborhood House was founded in 1961 
by the women of the Wisconsin Conference UMC in order to support the needs of 
Milwaukee’s inner city, specifically the Harambee neighborhood.  The original 
founders included Wilma Hampel, Clarence Bolton, Fran Hundley, Erma Romanek, 
Thelma Gregg and Erma Kinkel.  At its first site at Hillside Housing project, local 
women helped with providing neighborhood residents with a food pantry and clothing.  
The Third Street location which followed included Head Start and some recreation.  
The next move was to the Epworth Church which provided us with enough room 
to expand the activities for youth.  Finally, in 1986, we built our own facility with a 
standard sized gymnasium, activity rooms, Head Start rooms, and offices.  In recent 
years, we have expanded our scope to include personal development, community 
development, GED and job training, crime prevention, and constructing houses.  This 
latter program involves training young adults as well as providing moderate priced 
family homes.  In addition, this year Northcott has served as the lead agency for 9 
Community Learning Centers based at Milwaukee Public Schools.  With 48 years 
in the neighborhood, Northcott has become a community institution that has served 
multiple generations of the same family.

Mission statement and other foundational statements (i.e. vision and core 2.	
values) The agency mission is to support family stability, provide educational and 
recreational programs for youth, lessen neighborhood tensions, combat community 
deterioration, and provide various social services for the residents of Harambee and 
surrounding neighborhoods.  In these capacities, Northcott Neighborhood House 
serves approximately 10,000 community residents annually.  Specific agency goals 
are:

To empower families to meet their survival needs and to provide good parenting 	
to their children;
To provide skill building activities for youth after school, Saturdays, and in the 	
summer  to increase their self-development and resistance to crime and alcohol/
drug use; and
To provide the neighborhood with space, activities, and the opportunity to engage 	
in community building and crime prevention activities

Profile of persons served3.	  --- The aldermanic district where Northcott is located is 
one of the most “high risk” neighborhoods in the City.  Our youth and families are 
predominantly African American and low-income.  Almost all qualify for free or 
reduced lunches.  The district has a poverty rate of approximately 40% according to 
the City COMPASS data sites.  In addition, the neighborhood has high crime rates and 
high levels of single parent families.  Another important indicator of the importance of 
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Northcott activities is that high levels of adults do not have high school diplomas and 
the graduation rates in nearby schools is less than 50%.

Summary description of services provided ---4.	  Northcott Services include the 
following:

Youth Programsa.	  – We provide after school and summer programs for teens 
and pre-teens that serve 3500-4000 youth annually on site, at nine Community 
Learning Centers (North Division,  Lincoln Center of the Arts, Lee School, Green 
Bay Avenue, Wheatley School, Keefe, Greenfield, Carleton,  and Northwest 
Academy)..  The Youth Development Program includes diverse educational and 
recreational after-school and summer activities.  We emphasize skill development 
and community participation.  We offer a broad array of educational enhancement 
and leadership development options, sports, arts, ATODA and other prevention 
training, and community involvement activities.  

Three Head Start Centersb.	  – Currently we serve 318 children and their families 
at three sites (Northcott Neighborhood House – 2460 N. 6th Street, Fond du 
Lac Center –3601 W. Fond du Lac, and the Lisbon Center -- 3711 W. Lisbon 
Avenue).

Community Planning and Leadershipc.	  – We work with neighborhood 
organizations in many formal and informal collaborations.  Our Juneteenth Day 
Celebration is nationally recognized. Northcott Neighborhood House coordinates 
this annual set of activities.  We also implement other annual events such as 
the Spirit of the Men Conference, Young Women of Power Conference and the 
Candlelight Vigil Against Community Violence. 

Education/Trainingd.	  – We currently promote family literacy program and 
provide a GED/Basic Skills program as part of the Wisconsin Board of Technical 
Colleges outreach program.  Our Fresh Start Program provides hands-on and 
course training in basic carpentry.  We offer special community events such as 
health and job fairs.

Emergency Services/Healthe.	  – These services include a food pantry, a commodities 
program, a clothing bank, and information/referral services.  

Community Developmentf.	  – Northcott provides workshops on home purchase, 
home maintenance and safety, crime prevention, and seminars on other 
entrepreneurial activities.  The Fresh Start Program to involve youth in home 
production is part of this effort.

Number of full-time equivalent employees – 5.	

Northcott has approximately 90 employees, depending on the season and current 
grants.  The staff is predominantly African-American.  Our current operating budget 
is approximately $3,800,000.  Core funding comes from Head Start, United Way, the 
General Board of Global Ministries, Milwaukee Safe and Sound, and MPS (Community 
Learning Center grant).  
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It is difficult to estimate our FTEs as so many of our employees are part-time at 
our community learning center sites.  The employee hours on these programs shift 
frequently.  Our best estimate is that we have 150 FTEs.

2008 gross revenue identifying amount of gifts, grants6.	

	 Total Revenue 	 $4,219,381
	 Government Grants	 $3,372,937
	 Non-Government Grants	 $     89,767
	 Contributions	 $   234,147

Value of benevolent care provided --- 7.	 As the whole Northcott enterprise is solely to 
provide benevolent care in the form of services to low-income families, it would be 
appropriate to consider the total expenses $4,414,386 to be laid out for this purpose.

Organizational memberships and accreditations--- 8.	 In addition to membership in the 
General Board of Global Ministries, Northcott is locally a member of the following: 
United Neighborhood Centers of Milwaukee, Milwaukee Public Schools Community 
Learning Centers collaboration, and Milwaukee Safe and Sound.  Northcott is the 
lead agency for the Harambee Great Neighborhoods Program.  Northcott Head 
Start is part of their national organizational structure and is accredited by national 
and state certification authorities.  Our youth program is also accredited by local and 
state authorities, including our Community Learning Centers that are authorized by 
Milwaukee Public Schools and the State Department of Public Instrutction.  Our 
pantry and food program are part of local and national collaborative efforts.  The 
Northcott Juneteenth Day Celebration participates in the national organization for 
local celebrations of this event.

Highlights and accomplishments of 20087.	

Youth Programs – We have acted as lead agency for 9 Community Learning Centers 
at Milwaukee Public Schools.  These after-school programs have stressed academics 
and resulted in academic improvement as certified by MPS testing.  We also have 
maintained summer and after-school programs at Northcott Neighborhood House that 
have emphasized: skill development, computer learning, and team play.

Head Start -- We have maintained our program at 3 Head Start Centers.  We remain 
one of the oldest Head Start Programs in the State.

Food Programs -- We have served 1,000 older adults by distributing monthly food 
supplement stock-boxes. In addition, we have maintained our food pantry that serves 
over 500 families and 2,000 family members annually.

Training and Education -- Our Fresh Start Program has provided carpentry and GED 
training to “high risk” young adults.  In addition, our evening GED program continues 
to gain in popularity as its services are free.  

Community Development – We have become the lead agency for the Great 
Neighborhoods Initiative that produced 3 programs in 2008.  These community music 
events took place at Clinton Rose Senior Center and drew several hundred residents.  
In addition, we celebrated the inauguration in early 2009.  The Fresh Start Program has 
produced 3 houses and is now engaged in two more houses, one of them with access for 
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family members with disabilities.  Our Juneteenth Day events continue to community 
institutions for the neighborhood.  Our Safe and Sound Program successfully involved 
a core group in planning crime prevention activities for youth.

Plans for 2009 and beyond8.	  – Our plans for 2009 and beyond focus on the following 
areas:

Expanding our Youth programming to create more diverse program elements such •	
as arts, career planning, and community involvement.

Building our Crime Prevention component through current Safe and Sound grant •	
that focuses on mentoring and developing youth led crime prevention strategies.

Expanding Fresh Start to include: more training, more follow-up, and more •	
projects.

Maintaining other program discussed above.•	

Sheboygan Retirement Home and Beach Health 
Care Center, Inc

930 North 6th St.
Sheboygan, WI 53081

920-458-2137
920-458-5922 (FAX)

srh@retiresheboygan.com
www.retiresheboygan.com

The Sheboygan Retirement Home and Beach Health Care Center consists of a 74 bed 
skilled nursing facility and a 65 bed Community Based Residential Facility.  The home is 
situated in a historic district of central Sheboygan, overlooking Lake Michigan.

The organization is certified for Medicare and Medicaid and is a participant in the Family 
Care Program.

The Landmark Square condominium project opened on May 1, 2008.  After the arson 
fire of 3/19/07, the $13.5M project was delayed a full year.  Sales have achieved a 65% 
occupancy rate but have slowed with the national housing and financial crisis

The home continues to provide a significant amount of charity care in all areas of it 
operation, providing subsidies to residents in need while also subsidizing shortfalls in the 
Medical Assistance program.  It is estimated that for the current fiscal year the Medicaid 
shortfalls will near $650,000 with an additional $90,000 provided in charitable care.  

The home is projected for a gross revenue of $7.7M.  We currently employ 109 FTE 
positions.

Another significant change is the development of the Beach Rehabilitation Unit.  Located 
within the confines of the Beach Health Center, this unit of 17 all private rooms will provide 
intensive post surgical and rehabilitation services to a broad spectrum of clients.  The unit 
is complete and functioning as planned.  The Beach Rehab staff recently renovated an 
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additional portion of the therapy area to include a private treatment room, Speech Therapy 
quiet room and a training kitchen for those returning home.

The Beacon Suites memory care unit was expanded to include an additional floor of suites 
on the 5th floor, making the 6 story structure 50% dedicated to serving this population.

In 2009, the organization began pursuing partnership options within the community to 
develop further rehabilitation services off campus.  While details are not yet set, the 
recession is causing some organizations to re-think their planning process which, in turn, 
affects this organization.

The organization has also expanded it’s participation in the insurance and managed care 
arena by engaging in provider contracts with numerous insurers.

In the current uncertain financial times the organization is holding it’s own and, like 
everyone else, trying to survive until things improve.  God willing, we will be able to do 
just that.

Michael Basch, Executive Director

United Methodist Children’s Services of 
Wisconsin, Inc.

Board of Directors President – Karen Tidwall
Executive Director – Perry G. Huyck

3940 West Lisbon Avenue
Milwaukee, WI  53208-1868

Telephone: (414) 344-1818  Fax: (414) 344-2489  E-Mail: phumcs@execpc.com

Established in 1962, United Methodist Children’s Services of Wisconsin, Inc. (UMCS) is an 
independent, not-for-profit social service agency affiliated with the Wisconsin Conference 
of The United Methodist Church through a Covenant of Affiliation.  UMCS is governed by 
a fifteen member Board of Directors of which three-fifths must be members of the United 
Methodist Church.  UMCS is a member of the United Methodist Association.  

Located in Milwaukee’s Washington Park Neighborhood, UMCS served over 40,000 low-
income individuals and families during 2008 through the following programs:

A sixteen unit transitional living program which provides safe, affordable apartment style 
housing with on-site social services for low-income single mothers

A State of Wisconsin licensed child care center which serves primarily families participating 
in the W-2 welfare to work program

A family resource center which distributes food and clothing on an emergency basis to low-
income individuals and families

A six unit complex of UMCS Family Town Homes which provide safe, affordable 
permanent rental housing for low-income families
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Highlights and Accomplishments in 2008 & Plans for 2009 and Beyond

UMCS completed the construction of the UMCS Family Town Homes, a 1.4 million dollar 
development funded primarily with a Wisconsin Housing and Economic Development 
Authority (WHEDA) tax credit grant.  The six unit complex was completed in September, 
2008 and fully occupied within 30 days of completion.

 UMCS was awarded a 5.1 million dollar WHEDA tax credit grant in April 2008 to construct 
The Washington Park Apartments, a four-story twenty-four unit apartment building with 
ground floor space for UMCS offices and on-site supportive service program expansion.  
The apartments will be permanent, affordable units for low-income families.  Both the City 
of Milwaukee and the Washington Park Partners revitalization plans for the Washington 
Park neighborhood highlighted UMCS as an anchor institution in the neighborhood and 
its expansion plan as a catalytic project.  The building is projected to be completed by 
December 2009.

UMCS will be adding a number of additional program and service areas upon completion 
of the 24 unit apartment building, to include an expanded family resource center, fitness 
and exercise center, computer lab, and general community use space.  

UMCS has continued participating in the Washington Park Partners, a coalition of area 
not-for-profits, businesses, churches, residents and City officials, and has recently been 
selected to be the convening organization responsible to the coalition for helping insure the 
planning and coordination of efforts to revitalize the neighborhood.

UMCS is currently exploring the possibility of constructing additional in-fill UMCS Town 
Homes in the area surrounding its current location.  

United Methodist Hospitals Ministry
What Is The Ministry?  This is an outreach visitation ministry of healing and connectional 
support by the United Methodist Church of Wisconsin.  In the late 1960’s some Madison 
pastors recognized the important spiritual needs of the sick and were being called to visit 
on behalf of United Methodist clergy from across Wisconsin.  The program began and 
eventually a visiting chaplain was hired.  Our Chaplain now visits patients and families 
drawn to Madison’s three major hospitals…University, St. Mary’s and Meriter...for their 
health care.  Being hospitalized a distance from their homes often makes visiting from 
their own clergy difficult. The need is more critical today than ever . . . with the rapid 
movement in/out of the hospital, sudden tests, treatments and procedures.

Who Is The Chaplain?  The Rev. Fid Sailor is our Chaplain.  His skill and experience 
as a pastor has brought comfort to many as they are receiving care for their health needs.  
He serves this ministry 20+ hours per week.  During 2008, Fid visited or connected with 
2,229 United Methodists and their families in his hospital rounds.  This represents around 
400 visits each month. They come from every district in Wisconsin and from beyond.  191 
visits were made with United Methodists from 13 States spanning the upper mid-west, east 
to New York, west to California and south to Mississippi.  There’s no place like home and 
those there you care about.  Chaplain Sailor phones a patient’s clergy at their request so 
that ministry and support is bridged to their home congregation and pastor.  Each hospital’s 
chaplains provide team support and resources to assist Fid in his work.  
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If you would like Chaplain Sailor to come to your church to make a personal presentation 
about this ministry, please contact Fid at:

5477Westshire Circle #125, Waunakee, WI 53597-8404
Phone: 608-243-1774   E-mail: leahfid@sbcglobal.net 

The Current Operation Expenses Fund -  This ministry is an ADVANCE (#7630) of the 
Wisconsin Conference.  Most of the financial support comes from individuals and churches 
that make this a mission ADVANCE priority.  Each year the Annual Conference approves 
some additional monies to be given through the Health and Welfare Committee of the 
Board of Global  Ministries.  $ 3,000 is budgeted for 2009.  Support comes also from 
Golden Cross offerings received. 

The hospitals ministry 2009 Budget is:

Total Chaplain Compensation	 $  17,020.
Other Expenses	       1,000.
Total 2008 Budget	 $  18,020.

The Endowment Fund – The Endowment Fund is now established through the Wisconsin 
United Methodist Foundation (brochures are available).  Responsible investments of gifts 
to the Endowment Fund can be sent directly to the U.M. Foundation and will help this 
ministry continue well into the future. 

Your Help Is Needed!  We would like you to put the United Methodist Hospitals 
Ministries in your ADVANCE (#7630) planning for the last part of 2009 and to place it 
as a mission priority in your 2010 Budget.  It will touch United Methodists throughout 
Wisconsin and across the country.  Likely, one of your church members has benefited 
from the chaplain’s ministry while hospitalized in Madison. Please consider a donation to 
our Current Operation Expenses Fund and the new Endowment Fund to help support 
today’s ministry needs and tomorrow’s dreams. Your prayers for this ministry are always 
appreciated!

Thank You…to the many who have contributed throughout this past year to support this 
ministry of presence, comfort and healing.  Contact any of the chaplaincy committee below 
for further information. 




