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Descriptions

Conference Rules

Purpose. Conference Rules shall describe the structure and membership of the
Annual Conference agencies, and the charge to, and authority of each Conference
agency.

Amendment. Any amendment to these Rules should be presented to the Rules
Committee, where possible, so that ramifications can be considered.

Floor Amendments. Any proposed amendment to these Rules from the floor of
the Conference must be presented to the members of the Conference at least
twenty-four hours prior to the vote being taken.

Vote Required. Amendment of the Rules shall require a two-thirds vote of the
Conference.

Conference Policy

Purpose. Conference Policy consists of Conference legislative action with implied
enforceability requirements, which serves as guidelines or directive to churches
and agencies of the Conference.

Amendment. Any proposed amendment to Policies shall be presented to the Rules
Committee, where possible, so that ramifications can be considered.

Vote required. Amendments to Policies require a majority vote of the Confer-
ence.
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Definitions

Conference. Where the term “Conference” is used without a further definition or
other reference, it shall refer to the Wisconsin Annual Conference of The United
Methodist Church.

Recommendation. A statement addressed to the Conference which recommends
acceptance of its content by vote.

Resolution. A formal expression of the opinion or will of the Conference which is
formally adopted by vote.

Petition. A formal request for action by the General Conference, according to
1507 of The Discipline.

Agency. Shall mean any organization acting as an agent of the Conference: coun-
cil, board, commissions, committee, task force.

Ex-officio members. Shall have the right to vote.

Advisory members. Shall not have the right to vote.

The Book of Discipline

References in the Rules and Policies are to the 2000 Book of Discipline.

Since it is the intent of the Rules and Policies to be supplementary to The Disci-
pline, no provisions of The Discipline are included in the Rules and Policies.

Annual Conference

Membership. In addition to those persons named in The Constitution (130), the
following persons shall be members of the Conference to attain lay equalization:
An Associate Conference Lay Leader, nominated by the Conference Nominations
Committee, shall be named.

Lay chairpersons of all agencies directly amenable to the Annual Conference.
General Conference Lay Delegates.

Lay members of General Boards and Agencies

One additional ethnic minority lay member elected by each congregation or mis-
sion with an ethnic minority membership in excess of 50% so as to increase ethnic
minority representation in the Conference membership

Lay chairpersons or coordinators of the District Program/Leadership Team

Lay directors, coordinators, and conference benefits officer employed on the an-
nual conference staff who satisfy Disciplinary requirements for Annual Confer-
ence membership.

Two youth representatives between 12 and 18 years of age from each district to be
chosen by the Conference Council on Youth Ministries and

Two young adult representatives under age 31 from each district, to be chosen by
the District Program/Leadership Team.

2.1.10 Additional lay members elected by pastoral charges as needed to attain lay equali-

zation according to the following formula:

a. Multi-point charges, provided the member shall be elected from a church not
having representation, beginning with the largest combined membership charge.

b. Single point charges, beginning with the largest.

c. Item 2.1.10a and item 2.1.10b above shall be applied in alternating fashion as
lay equalization is calculated, continuing until equalization is achieved.

d. No charge shall elect more than one additional lay member because of the appli-
cation of this rule.
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2.1.11 Additional lay members, as needed to attain lay equalization, to be elected by the
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various District Program/Leadership Teams, as assigned by the Conference Secre-
tary.

Membership Tenure

The number of lay and clergy members of the Conference shall be established
once every four years for the next quadrennium except as provided in The Disci-
pline.

The Conference Secretary shall certify to the Bishop the number by September 1,
following the close of the Conference session preceding the new quadrennium.
The certified number shall be communicated to each congregation by the Confer-
ence Secretary.

Lay members shall he elected by the local charge for a four year term to begin
service at the beginning of the calendar year following the regular session of the
General Conference.

Congregations shall pay the expenses not covered by the Conference of their pas-
tors and lay members to attend sessions of the Annual Conference.

Meetings

A member of the Conference has the right to attend and speak at any meeting of
any agency of the Conference except for closed sessions as specified in The Disci-
pline.

The Workbook and the Conference Yearbook and Journal are official publications
of the Annual Conference. Pre-Conference materials, whether distributed elec-
tronically, posted on the conference web site, or printed in the Annual Conference
Workbook or members’ information packet, are not to be used for publication,
press or news releases.

Proposed agenda, arrangements and procedures for the session of the Annual Con-
ference shall be prepared by the Program and Arrangements Committee, subject to
the approval of the Bishop and cabinet. The proposed agenda and procedures shall
be presented for adoption at the opening plenary of the Annual Conference.

The Agenda Committee, through its chairperson, in consultation with the Bishop,
is authorized to make adjustments and changes in the agenda, with the approval of
the Annual Conference.

All resolutions and petitions to be considered at an Annual Conference session
must be submitted no later than ten (10) days before the opening of Annual Con-
ference.

Except as provided otherwise in these Rules, Roberts's Rules of Order shall gov-
ern all parliamentary procedures.

In order to save time of the Annual Conference, no report shall be read to the
house without first securing the consent of the Annual Conference. The presenta-
tion of the report shall highlight matters relating to policy and recommendations
for action.

All substantive motions are to be presented to the Conference Secretary in writing
before the motion can be amended and action can be taken by the house.

There shall be with any proposal not included in pre-conference materials a clearly
stated rationale for the establishment of any new group or program which shall
include:

a. assurance that no other body is presently responsible for that task or concern;
b. atime line including starting and ending dates;

202

Rules and Policies of the Wisconsin Conference



2004 Wisconsin Conference Journal

2.3.9

c. anticipated expenses for the period of time the group or program will exist, as

well as identification of the intended funding source.

Members and non-members of the Annual Conference will have the following

rights to the Annual Conference floor.

a. Members: without consent of the Annual Conference, no person shall speak
longer than three (3) minutes, nor more than once on any motion, except to an-
swer questions. Whenever possible, a speaker on one side of an issue shall be
followed by a speaker on the other side of the issue being debated by the Annual
Conference.

b.Non-members may speak only with consent of the Annual Conference; how-
ever, a professional employee of the Conference or a Conference agency or the
chairperson of a Conference agency (who is not a member of the Annual Con-
ference) shall be entitled to the floor of Annual Conference not only for present-
ing a report, but shall also have the right to speak to it. A lay chairperson of the
Wisconsin United Methodist Foundation shall be entitled to the floor to report
and to speak to the Annual Conference. These persons shall be bound by the
same rules and limitations applicable to Annual Conference members.

2.3.10 Conference agencies are encouraged to voluntarily post their approved meeting

2.4.0
24.1

24.2

2.5.0

3.0.0

3.1.0
3.11

minutes on the Wisconsin Annual Conference web site.

Organization of Conference Agencies.

Each Conference agency that has both lay and clergy persons in its membership
shall elect at least one lay person as an officer when said agency has two or three
officers, and at least two lay persons as officers when said agency has four offi-
cers.

The officers will serve as members of the Executive Committee of the agency.

The Executive Committee of Conference agencies, prior to the last Conference
session in the quadrennium, shall name a nominating committee composed of con-
tinuing members.

This nominating committee shall prepare a slate, after the Conference session, to
be presented to the first meeting of that agency, which shall be called no later than
the 15th of October of the year in which the regular session of the General Confer-
ence is held.

The election is to be held at that first meeting, and the officers will begin to func-
tion immediately

The Conference Year. The Conference year shall begin on January 1 and end on
December 31.

Nominations

Nominations Committee (1608.2)

Membership. There shall be a Nominations Committee consisting of the follow-
ing members:

a. One clergy and one lay person from each District nominated by the Cabinet

b. One staff person nominated by the Ministry and Outreach Director

¢. One District Superintendent named by the Cabinet

d. The Conference Lay Leader

e. The District Lay Leaders

f. Coordinator of Records (who will serve as Vice Chairperson for the Committee)
g. One representative from the Commission on the Status and Role of Women
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h. One representative from the Commission on Religion and Race

i. Two youth members nominated by the Conference Youth Council

District Committees. Members of the Nominations Committee shall be members
of their respective District Nominations Committees.

Purpose. The Conference Nominations Committee shall be the nominating agency
for all of the Conference agencies whose nomination is not prescribed elsewhere
in The Discipline, or specifically prescribed for in the Rules.

Guidelines for Nominations

Size. The membership of the agencies of the Conference shall be kept as near as
possible to the minimum number required by The Discipline.

Eligibility. Lay members of Conference agencies must be members of The United
Methodist Church, except when the Conference Rules or The Book of Discipline
provide for ecumenical representation. Preparatory members 18 years of age and
under are eligible to serve on Conference agencies. The Book of Discipline estab-
lishes eligibility provisions for clergy and local pastors serving on Conference
agencies.

Tenure. Nominations not otherwise specified shall be for a quadrennium. All
Conference nominating agencies shall limit the term for members of all major
agencies to two consecutive quadrenniums. The lay leader shall also be limited to
two consecutive terms.

Term of Office. Terms for members of Conference agencies begin on July 1 fol-
lowing election. Officers from previous quadrennium continue until replaced.
Limit on Service on Multiple Agencies. A clergy or lay person shall accept
nomination and election to no more than one of the following Conference agencies
regardless of who nominates them.

a. Board of Camp and Retreat Ministries

b. Board of Church and Society

c. Board of Congregation and Parish Development

d. Board of Discipleship

e. Board of Global Ministries

f. Board of Higher Education and Student Ministry

g. Board of Ordained Ministry

h. Joint Board of Pensions, Insurance and Equitable Compensation

i. Board of Trustees

j. Council on Finance and Administration

k. Nominations Committee

I. Rules Committee

Ex-Officio Exception. A person may be an ex-officio member of more than one
agency listed in 3.2.4 by virtue of an office held or as a representative of one
agency to another.

Ex-Officio Exception to 3.2.2. One quadrennium served in an ex-officio relation-
ship shall not count toward a tenure.

Partial Terms. Service of two or more years in filling an unexpired term or va-
cated position shall be considered as a full four-year term.

Elapsed Period. A person who is no longer eligible by reason of tenure to serve
on an agency may be considered as a nominee after four years have elapsed.

3.2.10 Inactive Members. If any agency should determine a member to be inactive, it

may declare a vacancy and ask the Nominations Committee to fill the position for
the balance of the term.
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3.2.11 Retired Clergy. A retired clergy person is eligible to serve on any Conference

agency (or position) unless prohibited by The Discipline.

3.2.12 General Agency Staff and Members. Any person of the Conference who is em-

ployed on the staff of any General Agency or is a member of any General Agency
shall be an Advisory member of the corresponding Conference agency except
when The Discipline provides otherwise.

3.2.13 Maximum Replacement. So far as it is possible, no more than one-half of the

3.3.0
3.3l

3.3.2

membership of any agency shall be replaced in any given election.

Membership Stipulations

Council of Districts Membership shall consist of:

a. District Superintendents

b. District Lay Leaders

¢. Chairs or Coordinators (or representative) of the District Program/Leadership
Teams.

d. Conference Program Staff

Program Boards. (1608.2) The following persons shall be members of the re-

spective Program boards as follows:

a.Board of Camp and Retreat Ministries: Fourteen members including four at-
large nominated by the Board of Camp and Retreat Ministries and ten nomi-
nated by the Conference Nominations Committee to include the chair of the
BCRM Personnel Committee, the chair of the Camping Committee, the chair of
the Facilities Committee, the sites retreat promoter, the BCRM communications
officer and five at-large, members including at least one youth, one young adult,
and one ethnic minority. Site Directors, Natural Resources Manager and Pro-
gram Assistant, and Camping and Retreat Ministries Coordinator shall serve as
Advisory members.

b.Board of Church and Society: six members-at-large to be selected by the
Board; six members nominated by the Conference Nominations Committee;
representative of the Conference United Methodist Women (as specified by The
Discipline); one representative from the Wisconsin Health Care Coalition; one
representative from Wisconsin IMPACT; and one representative from the Ecu-
menical Partnership for Peace and Justice.

c. Board of Congregation and Parish Development: one member selected by
each ethnic caucus; eight members named by the Board with experience in mis-
sional and developing congregations, re-visioning congregations and regional
ministries; eight at-large nominated by the Conference Nominations Committee.
Ex-officio: Fund for Discipleship representative. Advisory: District Superinten-
dent, Congregation and Parish Development Coordinator, Leadership Develop-
ment Director, and one Ecumenical representative.

d.Board of Discipleship: one member selected by each District Program/
Leadership Team; a representative of the Conference Council on Youth Minis-
tries; a representative of the Conference United Methodist Women; a representa-
tive of the Conference United Methodist Men; the Conference Lay Leader; a
representative of Wisconsin Lay Witness; a representative of Wisconsin Alders-
gate Renewal Ministries; an “Ethnic Local Church Concerns” representative; six
age level coordinators: Children, Youth, Young Adult, Adult, Family, and Sin-
gle Adult; five committee chairpersons: Education, Evangelism, Stewardship,
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3.33

3.34

Worship, and Spiritual Formation; two at-large members nominated by the Con-
ference Nominations Committee; and four at-large members selected by the
Board. Advisory: representative of the Program Staff.

e. Board of Higher Education and Student Ministry: Four at-large members
nominated by the Conference Nominations Committee, four at-large members
selected by the Board of Higher Education and Student Ministry, three represen-
tatives from Ministries to Students in Secondary Education (biennial rotation),
two students involved in campus ministry, one member named by United Meth-
odist Women and one named by the Conference Council on Youth Ministries.
Representatives shall be named by the Madison Wesley Foundation, North Cen-
tral College, Garrett-Evangelical Theological Seminary and the Conference Pro-
gram Staff. Advisory liaisons will represent the Conference Board of Trustees,
Board of Lay Ministry and Board of Ordained Ministry.

f. Board of Global Ministries: one representative from each district; the Confer-
ence Secretary of Global Ministries; two members at-large nominated by the
Conference Nominations Committee; the Missions Coordinator for Education
and Interpretation named by the Conference UMW:; eight members selected by
the Board of Global Ministries to chair the following committees: Health and
Welfare, Mission Motivation, Mission Personnel, Reconciling Ministries, Disas-
ter Preparedness, Conference Partnership, National VVolunteers in Mission, Inter-
national Volunteers in Mission; four members at-large selected by the Board;
and two youth named by the Conference Council on Youth Ministries. Advi-
sory: representative of Program Staff.

Implications Committee (1608.2). During the opening business of an Annual

Conference, an Ad Hoc Committee composed of seven shall be designated as the

Implications Committee for that session. The seven are to be the Chair or desig-

nate of: the Cabinet, Council on Finance and Administration, and Council of

Disstricts (representative of a District Program/Leadership Team), the Conference

Lay Leader; one United Methodist youth; and two members at large (one lay and

one clergy). The Bishop will select the youth and members at large, with their se-

lection to be ratified by the Annual Conference. The Bishop will designate the
chairperson of the committee.

The purpose of the Implications Committee is to review any proposal made dur-
ing the session of the Annual Conference that would change the budget by $10,000
or more, and to report back to the session the implications of the enactment of said
proposal.

The Implications Committee will provide a written summary of its conclusions
to the author/mover of the proposal prior to reporting to the Annual Conference.
The author/mover will be given an opportunity to respond following the report of
the Implications Committee to the Annual Conference.

Commission on Archives and History (1638). Membership shall consist of:

a. One representative from each District Council on Ministries elected by the Dis-
trict Council on Ministries.

b. Up to four persons at-large, elected for their expertise, nominated by the Confer-
ence Nominating Committee in consultation with the Commission on Archives
and History.

¢. The following as ex-officio members:

1. Conference Treasurer

2. Conference Historian
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3.35

3.3.6

3.3.7

3.3.8

3. Conference Archivist and Historical Librarian

4. Conference United Methodist Women’s Historian

5. Cabinet Representative

6. Representative of the Conference Staff

7. President of the Conference Historical Society

8. Pastor of Greenfield Memorial United Methodist Church

Commission on Christian Unity and Inter-Religious Concerns (1639) Member-

ship of the Commission on Christian Unity and Inter-Religious concerns shall in-

clude:

a. A representative of persons appointed by the Bishop to represent the Wisconsin
Annual Conference on ecumenical and/or interfaith bodies.

b. Up to four Wisconsin United Methodist members at large chosen for their inter-
est/expertise in ecumenical and/or inter-religious affairs.

¢. One Wisconsin United Methodist lay or clergy member who is involved in an
ecumenical shared ministry.

d. One person who is a participant in ecumenical youth ministry, nominated by the

Conference Council on Youth Ministries.

. One person from any District not represented in the members above.

f. Up to four additional persons representing other judicatories with whom the
Wisconsin Annual Conference is involved in dialogue, to assure broader ecu-
menical perspective.

g. The Executive Director of the Wisconsin Council of Churches, or designate
(Advisory).

h. The Bishop, as chief ecumenical officer, or designate.

i. Other ex-officio members as required in par. 639.2 of The Book of Discipline.

Commission on Religion and Race (1640). Membership shall consist of twenty

three members including one member from each district, the chair or designate of

each Ethnic Caucus, a member of the Executive Committee of the Conference

United Methodist Women, and a representative of the Conference Board of Global

Ministries. The seven at-large members nominated by the Conference Nomina-

tions Committee shall include three specifically selected with expertise in and

commitment to the Cross-Cultural Ministry work of the Commission.

Commission on Status and Role of women (641) Membership shall consist of

nineteen persons, at least four of whom shall be under thirty years of be ethnic

minorities;

a. Three clergy women

b. Three clergy men

¢. Three lay women

d. Three lay men

e. Three persons named by the Conference United Methodist Women

f. Two youth named by the Conference Council on Youth Ministries

g. One staff representative

Board of Trustees (12512) At each Annual Conference a slate of trustees equal in

number to the pending vacancies shall be nominated by the Conference Nominat-

ing Committee to replace the class whose terms expire.

The Board of Trustees shall have the right to fill vacancies during the year until the
Annual Conference Session.

There shall be four classes of three members each.

The names of the nominees will be submitted to the cabinet for advisement.

@D
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3.3.9 Program and Arrangements Committee (1608.2)

a. The Conference Nominating Committee shall nominate one member of the Con-
ference from each of the four regions: Capital/Coulee, Chippewa/Heartland,
Metro North/South, and Nicolet/Winnebago.

There shall be one youth representative from the Conference Council on Youth
Ministries.

There shall be nine members-at-large selected by the Program and Arrange-
ments committee who shall have responsibility for the following areas:
Hospitality
Worship
Displays/Exhibits
EMT's
Special Meals
Agenda
Registrar
Local Arrangements
Technology

The ex-officio members of the Committee shall be:

The Bishop

Ministry and Outreach Director

Conference Communications Coordinator

Conference Youth Coordinator

Conference Lay Leader

Conference Secretary

Advisory: Conference Center Service Department Manager.

b. Proposed agenda, arrangements and procedures for the session of the Annual
Conference shall be prepared by the Program and Arrangements Committee
subject to the approval of the bishop and cabinet. The proposed agenda and pro-
cedures shall be presented for consideration at the opening session of the Annual
Conference, together with the Consent Agenda.

The Agenda Committee, through its chairperson, in consultation with the

bishop, is authorized to make adjustments and changes in the agenda, and to

arrange for those changes with the appropriate chairperson or speakers during
the sessions of the Annual Conference.

¢. The Program and Arrangements Committee shall provide all clergy and lay
members of the Annual Conference, local church Administrative Board/Council
chairpersons, and chairpersons of Annual Conference agencies with procedures
for the preparation and submission of resolutions to Annual Conference.

3.3.10 Rules Committee (1608.2)

a. The Rules Committee shall be composed of twelve members at large.

b. The Committee shall review and process all proposals for changes in Confer-
ence rules and forward such proposals to the Annual Conference for action.

c. All changes enacted by the Annual Conference shall be codified by the Commit-
tee for publication in the Yearbook and Journal.

3.3.11 Board of Ordained Ministry (1632) The Board of Ordained Ministry shall con-
sist of thirty-five members, constituted in compliance with the current Discipline.
3.3.12 Joint Board of Pensions, Insurance and Equitable Compensation (11608.2,
623, 636)
a. The Joint Board of Pensions, Insurance, and Equitable Compensation shall con-
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sist of nine lay members and nine clergy of which at least one lay and one clergy
persons shall be from churches under 200 members. The members shall be
elected for the quadrennium. One District Superintendent named by the Cabinet
shall also be a member.

b. It shall administer conference-supplemented pastors’ salaries except for new
church starts, mission congregations, and developing congregations, which shall
be the responsibility of the Board of Congregation and Parish Development.

3.3.13a. The Committee on Petitions shall consist of one lay and one clergy member of

the previous General Conference delegation or first reserves, one youth, one
young adult, and four additional lay and four additional clergy members at large.

b. It shall be the function of this committee to provide all clergy and lay members
of the Annual Conference, local church Administrative Board/Council chairper-
sons, and chairpersons of Annual Conference agencies with procedures for the
preparation and submission of petitions for General Conference as to subject
matter; evaluate each petition for form, content, and implications and report to
the Annual Conference any recommendations.

¢. The committee shall provide educational information on issue identification and
the petitioning process at the annual conference session two years prior to Gen-
eral Conference.

3.3.14 Board of Lay Ministry (1629) There shall be a Conference Board of Lay Minis-
try whose purpose is to foster an awareness of the laity's role in achieving the mis-
sion of the church, and enable and support lay participation in the planning and
decision-making processes in the local church, district and conference. The Board
of Lay Ministry relates to the Conference Council on Ministries and cooperates in
a mutual ministry vision with pastors, district superintendents and the Bishop. The
Board of Lay Ministry shall consist of the following members:

Conference Lay Leader (who shall be chairperson)

District Lay Leaders (to be elected by the District Council on Ministries)
Conference Director of Lay Speaking

District Directors of Lay Speaking

Immediate past Conference Lay Leader

Conference President of United Methodist Women

Conference President of United Methodist Men

Co-Chairs of the Conference Council on Youth Ministries

3.3.15 Moving Director There shall be a Conference Moving Director named by the
Cabinet. The Moving Director shall appoint assistants as deemed necessary.

3.3.16 UM Center Committee (1608.2) The Committee to oversee the UM Center shall
consist of three Trustees named by the Conference Board of Trustees, one of
whom shall be chairperson; the Conference Council Director; and the Bishop or a
representative named by the Bishop. The Building Manger (hired by this commit-
tee) shall be Advisory to it.

3.3.17 Conference Personnel Committee The Conference Personnel Committee shall
be responsible for establishing and implementing policies and procedures, salary
scales and criteria for all Conference staff positions. The Committee shall oversee
personnel searches for all Conference staff positions other than District Superin-
tendents, work in consultation with appropriate program and administrative groups
during the search process, and provide general oversight and coordination for
those positions.
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In the case of a vacancy in the position of Director of Finance and Administraiton,
the Chair of the Council on Finance and Administration (CF&A) will join the
Conference Personnel Committee, and a recommendation for a new Director will
be made to the CF&A for nomination to and subsequent election by the Annual
Conference.

The Conference Personnel Committee shall consist of the following ten persons.
All except the Bishop will serve in three, three year-term classes: six nominated by
the Conference Nominations Committee, three designated by the Bishop, and the
Bishop (ex officio)

3.3.18 Visioning and Quality Improvement Team (11608.2) The Visioning and Quality
Improvement Team (VQT) meets regularly to provide visioning, continuous proc-
ess improvement, monitoring and assessment for the Annual Conference. The
VQT may establish Process Improvement Teams for specific quality improvement
initiatives, one team per initiative. Membership of the VQT shall consist of the
Bishop, Leadership Development Director, Ministry and Outreach Director, Direc-
tor of Finance and Administration, Conference Lay Leader, and four at-large
members not serving on any Conference board, council, commission or commit-
tee.

3.3.19 Conference Communications Committee (1608.2): one member of the Confer-
ence from each of the four regions: Capital/Coulee, Chippewa/Heartland, Metro
North/South and Nicolet/Winnebago, selected jointly by the District Nomination
Committees of each region; five at-large members nominated by the Conference
Nominations Committee for their particular expertise in areas of communications,
such as print media, electronic media and telecommunications. Ex-officio: Confer-
ence Secretary. Advisory: Conference Communications Coordinator.

3.3.20 Conference Council on Youth Ministries. The Conference Council on Youth
Ministries (CCYM) shall consist of 42 voting members chosen as follows: two
senior high and two junior high representative elected by each district during the
Regional Yough Conferences (32); 2 youth members at-large that are selected as
president-elect and YSF Coordinator by the current CCYM, eight youth members
at-large chosen for inclusiveness by the Conference Nominations Committee and
elected by the Annual Conference. Ex-officio members with voice but not vote
include all Conference Youth Event Design Team Leaders. The CCYM President
has voice but no vote except in the case of a tie. Adult advisory members shall
include one adult from each district, the Sr. High Adult Advisor, the Jr. High
Adult Advisor and the Conference Youth Coordinator.

3.3.21 Leadership Development Council. The Leadership Development Council shall
consist of one representative each from the Cabinet, Board of Ordained Ministry,
Board of Lay Ministry, Board of Congregation and Parish Development, and
Garrett-Evangelical Theological Seminary. The Conference Nominations Com-
mittee shall name seven at-large members with expertise or experience in leader-
ship development or related areas, including at least one youth or young adult
member. Ex-officio: Bishop. Advisory: Leadership Development Director.

3.3.22 Ethnic Local Church Concerns Committee (1608.2) The Ethnic Local Church
Concerns Committee may consist of one representative each from the Cabinet,
United Methodist Women, United Methodist Men, Conference Council on Youth
Ministries, Commission on the Status and Role of Women, Board of Congregation
and Parish Development, Board of Discipleship, Board of Higher Education and
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Student Ministry, Board of Church and Society and the Commission on Religion
and Race. Each of the following caucuses shall name three representatives: Asian,
Hispanic, Native American and Black United Methodists for Church Renewal.
The Committee shall select five at-large members representing ethnic local
churches. The Conference Nominations Committee shall nominate four at-large
members.

3.2.23 Conference Council on Finance and Administration (610.2)

The Conference Council on Finance and Administration shall be composed of
nine voting members, with at least one layperson more than clergy included on the
council. The following shall serve without vote: the Director of Finance and Ad-
ministration, the Bishop, one district superintendent named by the Cabinet, the
Director of Ministry and Outreach, the Director of the Wisconsin United Method-
ist Foundation and the Conference Benefits Officer. Any person of the Confer-
ence employed on the staff of the General Council on Finance and Administration
shall be an advisory member. Any member of the General Council on Finance
and Administration residing within the bounds of the conference shall serve ex-
officio.

3.3.24 Conference Secretary Compensation (1603.7)

4.0.0
4.1.0
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The Director of Finance and Administration shall provide supervision, and recom-
mend compensation for the Conference Secretary, or any clerical assistance for
the Secretary’s office, to the Conference Council on Finance and Administration.

Program Boards

The Six Conference Program Boards: Board of Discipleship, Board of Camp
and Retreat Ministries, Board of Global Ministries, Board of Church and Society,
Board of Congregation and Parish Development, and Board of Higher Education
and student Ministry shall be formed and function according to the following pro-
visions.

Organization:

a. Each board shall elect a chairperson, a vice-chairperson, a secretary, and such
other officers as it shall determine.

b. Each board shall determine its own internal organization with reference to stand-
ing committees and task forces, subject to the requirements of the Discipline
(1608). Chairpersons of standing committees and task forces of the program
boards shall be selected from the membership of the boards.

c. Each program board shall have the opportunity to include non-board members in
any of their standing committees and/or task forces.

d. Executive Committee:

1. Shall include the officers of the board, the chairpersons of the standing com-
mittees, the Program Staff representative to the board, and such other persons
as shall be determined by the board.

2. Shall have responsibility and authority (subject to later approval of the board)
for coordination, assignment of responsibilities, and creation of task forces
(but not of standing committees) in response to needs and requests from dis-
tricts and local churches.
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Meetings:

a. Each board shall meet at least annually, and as often thereafter as it shall deem
necessary.

b. The Executive Committee of each board shall meet as needed.

c. A special meeting of a board, its executive committee, or any of its organiza-
tional units may be called by the bishop, its chairperson, or one-third of its mem-
bers.

d. During the first meeting of each quadrennium, time shall be provided by each
board for the development, under the guidance of its Program Staff member, of
full and comprehensive understanding by board members of the work of the
board, with attention being given to its relation to the General Boards and to the
District Program/Leadership Teams.

Responsibilities:

a. To determine its goals and priorities and to evaluate its work in light of goals
and priorities adopted by the Conference.

b. To develop, plan, and implement, in cooperation with the District Program/
Leadership Teams, programs in response to and on the basis of needs and re-
quests of the districts and of local churches. It is to be understood that:

I. The District Program/Leadership Teams are responsible for obtaining and
communicating to the boards the needs of the districts and of local churches,
along with program suggestions where possible.

2. Local churches or any person may communicate directly with a board.

3. The boards may seek information for their work from any source in addition
to the District Program/Leadership Teams.

4. The boards may communicate and promote the need for a program emphasis
to the District Program/Leadership Teams; but, in such cases, the boards shall
develop and implement such program activities only within those districts
which shall agree to cooperate with the boards.

5.The boards may seek the cooperation of the District Program/Leadership
Teams in the promotion of specific projects, whether projects shall be Confer-
ence-wide or shall be located within a single district or local church;

6. The Boards may seek the cooperation of the District Program/Leadership
Teams in pilot-testing of specific programs, whether the initiative for such
programs shall have originated within a District or within a board.

c. To provide, wherever possible, resources of any kind upon request of District
Program/Leadership Teams or of local churches.

d. To fulfill the responsibilities outlined by The Discipline or assigned to it by
Conference.

e. To be the connecting link between the Conference and the corresponding agen-
cies of the General Conference. By sub-division of its responsibilities, to accept
the administrative responsibilities of its work, except as is otherwise provided in
these Rules.
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Finance Policy

Apportionment Formula

The apportionment of the Conference Budget to the local churches shall be de-

termined by a formula based on one-third full membership and two-thirds local

expenses.

Local church expenses are defined as all pastor’s salaries and travel, utilities,
current expenses and local church program expenses.

Each church will be discounted 25 members before this formula is computed.

a. Each church exceeding a maximum variation (plus or minus) from the Confer-
ence per-member average shall have the apportionment adjusted to the per-
member average, plus or minus the maximum amount established in 10.1.3c.

b. The per-member average is determined by dividing the total Conference
budget by the total church membership in the Conference.

¢. The maximum variation is $12 in 2003, $15 in 2004, and $18 in 2005. The
maximum variation restriction will be phased out completely in 2006.

Newly chartered congregations shall be apportioned beginning on January 1

following chartering.

Travel and Per-diem Reimbursement

Reimbursement at the current volunteer mileage rate established by the Internal
Revenue Service to be paid for authorized travel to all members of Conference
agencies, said mileage reimbursement to be paid to drivers only.

Mileage reimbursement for employees of the Conference shall be at the standard
mileage rate established by the Internal Revenue Service.

General Conference Apportionment

The Conference Treasurer shall pay General Conference Apportionments in
twelve monthly installments of equal amount on or about the last day of the
month.
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Conference Budget

The Conference budget, presented to the Conference by the Council on Finance
and Administration, shall not increase over the previous year’s budget in any
giving year more than the percentage increase in the Conference total of local
church expenses for the previous year (i.e. the most recent previous year for
which complete figures are available).

The budget shall be presented in line items and graphic form and shall be dis-
tributed with pre-conference materials.

The budget shall indicate the percent of the total budget represented by each of
the four major expense categories.

Line of Credit

The Council on Finance and Administration is authorized to borrow up to a cu-
mulative total of $500,000 to pay current budget expense.

Determination of the schedule of borrowing will be made by the Director of
Finance and Administration, as authorized by the Council on Finance and Ad-
ministration.

The Council shall report annually on the maximum amount borrowed, interest
rates, the total interest paid on borrowed funds, and the lending institution.

Cash Reserve

The Council shall establish a goal of 10% of the Conference budget as the cash
reserve.

District Superintendents’ Compensation

District Superintendents’ salaries shall be set at 126% of the Conference Aver-
age Compensation, rounded upward to the next $100.

The Housing Allowance, which is to be paid in addition to salary, is $14,000 per
annum unless otherwise provided.

The net sale proceeds and future income from the sale of district parsonages sold
July 1, 1997 and after will be held in escrow for use in providing District Super-
intendents’ housing allowances.

The annual conference contribution to the health insurance premium costs for
district superintendents will be provided at the same percentage as that
established by the Conference Personnel Committee for the annual conference
staff.

Overexpenditure Prohibited

The Director of Finance and Administration shall not issue any disbursement
which would result in an overexpenditure unless approved by the Council on
Finance and Administration.

Solicitation of Funds

No solicitation of funds from local churches or members thereof shall be made
by any agency, organization, church, or individual related to the Conference
without the program having been examined and recommended by the Council
on Finance and Administration then approved by the Annual Conference.

The request of the following agencies to solicit funds has been approved: Con-
ference Board of Trustees; Joint Board of Pensions, Insurance and Equitable
Compensation; Commission on Archives and History; Board of Camp and Re-
treat Ministries; and the Board of Global Ministries for Conference institutions.
The Conference has granted permission to local campus ministries to solicit
funds from local United Methodist churches under the supervision of the Board
of Higher Education and Student Ministry.
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The Conference has granted permission to the Conference Council on Youth
Ministries to solicit support for the Youth Service Fund from local church youth
groups.

The Wisconsin United Methodist Foundation has been approved to solicit funds
within the Conference.

When a project is an Advance Special approved by the Conference, the Commit-
tee on Mission Motivation of the Board of Global Ministries is given and as-
sumes responsibility for the solicitation of funds.

When an Advance Special project desires to solicit funds directly, i.e., other than
through the policies and procedures of the Committee on Mission Motivation of
the Board of Global Ministries, the request for permission to solicit funds shall
be submitted to the Committee on Motivation of the Board of Global Ministries
for recommendation to the Council on Finance and Administration.

In the case of program agencies, requests for permission to solicit funds shall go
first to the Visioning and Quality Improvement Team for recommendation to the
Council on Finance and Administration, and the Conference for approval.

No more than one Capital Fund Crusade shall be promoted or carried out by the
Wisconsin Conference during any one calendar year. (Crusade is defined here as
fund raising efforts where a general solicitation is expected and churches are
assigned a “fair share goal.”)

Apportionment Adjustment

Purpose-The goal of the Wisconsin Conference is to have every church partici-
pate fully in the mission of the United Methodist Church by paying 100 percent
of its apportionment asking.

The purpose of the Apportionment Adjustment procedure is to assist churches
which have not paid their apportionments in full to develop a plan for full appor-
tionment payment in the future.
Applicants-A church becomes a potential recipient of an Apportionment Ad-
justment when the church did not pay its apportionment in full during the past
year or anticipates its inability to pay its apportionment in full for the current or
coming year.
Process-The first step for the local church in the process of obtaining an Appor-
tionment Adjustment is completion of the Apportionment Adjustment request
form. This form must be approved by the Finance Committee and the Adminis-
trative Board/Council. Copies of the minutes from each of those agencies should
be included with the Apportionment Adjustment request, along with a copy of
an audit report for the last fiscal year and the most recent year-to-date Treas-
urer’s report. A statement for the reason for the Apportionment Adjustment Re-
quest should also be attached. These documents are then sent to the District Su-
perintendent.

a. Upon receipt of an Apportionment Adjustment Request from a local church,
the District Superintendent will initiate intervention measures which will in-
volve a team of two or three persons from that district. That team will meet
with representatives of the local church to assist them in developing a plan to
return to full apportionment payment. That plan will include an outline of a
stewardship program and an evangelism/outreach program. (Apportionment
Adjustments will not normally be granted for a period exceeding four years.)

b. When the local church has developed their plan to return to full apportionment
payments, that plan will be forwarded to the District Superintendent. The Dis-
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10.10.4

trict Superintendent will then send the Apportionment Adjustment Request,
including the local church plan, to the Financial Secretary of the Board of
Congregation and Parish Development.

. The Apportionment Adjustment Request is reviewed and a revised apportion-
ment is established by the Board of Congregation and Parish Development
and approved by the President of the Council on Finance and Administration.
Actions taken on the Apportionment Adjustment request shall be communi-
cated by the Financial Secretary of the Board of Congregation and Parish De-
velopment to the Director of Finance and Administration, the District Superin-
tendent, and the local church.

Follow up-A yearly report reflecting the progress made by the local church to-
ward returning to full involvement in the mission of the church, including finan-
cial support through full apportionment payments, shall be presented at the an-
nual church/charge conference and forwarded to financial secretary of the Board
of Congregation and Parish Development.

Approved Apportionment Adjustments shall be indicated on the local church
budget.
10.10.5 Apportionment Adjustment

A.

New funds expended for all parent church(es) budget line items directly
pertaining to new faith development, including staff salaries, will be
recognized in the conference apportionment formula calculations over the
first eight years.

Staff salaries affecting apportionment adjustments will be calculated on the
percentage of time spent with the new faith start-up.

New members electing to join the parent church(es) while fully and directly
participating and leading in the new faith start-up, will not be calculated
into the parent church’s membership for apportionment calculation.
Eligibility: All established local churches that have approved an intentional
new faith start-up plan through their Church Conference, the Wisconsin
Cabinet, and the Board of Congregation and Parish Development are
eligible.

Evaluation: Apportionment adjustment requests, based upon parent church
(es) new faith community start-ups, will be evaluated and approved
annually by the Board of Congregation and Parish Development.

Graduated Formula After Chartering: When a parented new faith
community is chartered as a local church, its apportionments will be
graduated over the first eight years as 1/8, 2/8, 3/8, 4/8, 5/8, 6/8, 7/8, 8/8 of
its regularly calculated apportionment. The parenting church will exclude,
proportionately as 7/8, 6/8, 5/8, 4/8, 3/8, 2/8, 1/8 and 0/8 over the first eight
years, the recognized budget line items as included above in paragraph A.
Graduated Formula As A Fully Formed Second Site: When a new faith
community is recognized by the parenting Church Conference(s),
Wisconsin Cabinet, and Board of Congregation and Parish Development as
a fully formed second site ministry and not a stand-alone new church start,
the parent church’s apportionments, relative to all second site ministries
budget line items, will be included in and graduated over the following
eight years as 1/8, 2/8, 3/8, 4/8, 5/8, 6/8, 7/8, 8/8 of its regularly calculated
apportionment.
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10.11.0 Budgeting for Multi Year Programs

10.11.1 When a Conference agency budgets using apportionment funds for programs that
are multi-year in nature (e.g., Lay Ministry Academy, Three Year Covenant
Community for Spiritual Formation), they shall choose either of the following
two methods of budgeting for those programs and use that method consistently
throughout the program'’ s life.

10.11.2 Like all other Conference programs, a separate budget is established each calen-
dar year, and any and all apportionment funds and participant fees not spent at
the end of that year are transferred to the Conference's cash reserve.

10.11.3 A separate budget is established for the period of the program. The balance of
revenues (including apportionments provided for the program and participant
fees) over expenses (or expenses over revenues) is carried forward (through the
use of a balance sheet account) to each subsequent year until the end of the pro-
gram period. At the end of that period, any and all apportionment funds and par-
ticipant fees from all the years not spent are transferred to the Conference's cash
reserve.

10.12.0 Participant Fees

10.12.1 When participant fees are charged as part of a Conference agency program, par-
ticipant fees are required to be used in full before any apportionment funds are
available for the program.

10.12.2 Participant fees collected that are in excess of the cost of a program are available
for the sponsoring Conference agency to spend as it determines is in the best
interest of its mission. Such funds can be carried over to the following calendar
year (through the use of balance sheet accounts).

10.12.3 In the case of multi-year programs budgeting on a multi-year basis, the partici-
pant fees are treated according to policy 10.11.3 and may be carried over until
the end of the program.

20.0.0 Conference Moving Policy

20.1.0 General Guidelines

20.1.1 Only insured carriers shall be employed.

20.1.2  All intra-Conference moves shall be with a firm listed with Project Equality, if
possible.

20.1.3 All intra-Conference moves shall be scheduled in consultation with the Cabinet.

20.1.4 The Moving Director shall rule on requests for “do-it-yourself’ equipment.

20.1.5 The Moving Director shall give assistance to clergy in making claims against
moving firms.

20.1.6 The expenses of the director’s office shall be paid from the moving expense
fund.

20.2.0 The Moving Expense Fund
The Moving Expense Fund will be part of the Conference Budget for Admini-
stration. The moving expense of a pastor, lay person on the Conference program
staff and any lay person employed by the Conference shall be paid from the
Moving Expense Fund according to these rules:

20.2.1 The pastor shall pay costs for weight over 12,000 pounds. Note: This assumes
the pastor shall sort and discard many items of questionable value before mov-

ing.
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20.2.2 Each pastor is responsible for his/her own packing. A $200 packing allowance is
available to each pastor. Unused packing allowance may apply to overweight
costs.

20.2.3  All moves will be limited as follows:

a. Transportation for household goods from origin to destination.

b. Payment for the following items will not be authorized by the Conference:

1. Altering or cleaning of rugs and drapes.

2. Moving of boats, trailers, second automobiles, motorcycles, etc.
3. Dismantling and installation of television antenna, swing sets, etc.
4. Moving fireplace wood, lumber, patio blocks and bricks.

5. Moving animals of any type.

6. Moving unusually bulky collections of extensive personal items.
7. Maid service.

8. Piano tuning.

c. Where there are two pastors in the same household an extra 3,000 pounds of
weight and the pick-up of a second office contents should be covered by the
Conference Moving Fund.

d. Pick-ups at both the pastor’s home and office are standard.

e. In addition to the “carriers limited coverage” provided without cost which
insures each item at 60 cents per pound, the Conference shall purchase for
each pastor the “Extended Coverage.” This coverage values the total load at
$1.25 per pound and costs 50 cents per $100 valuation. Interested parties
should communicate with the committee concerning possible changes in the
insurance coverage of Conference moves.

f. Pastors will be billed by the Director of Finance and Administration for costs
of exceeding limits and will pay the same to the Director of Finance and Ad-
ministration.

g. The Moving Director shall furnish an evaluation form to each family moving
to be returned to the Moving Director after a move. This would be in addition
to the form the moving company furnishes.

h. Exceptions to the Conference Moving Policy may be made by the vote of the
Cabinet.

i. Reimbursement for out-of-state moves must be approved by the cabinet.

20.3.0 Other Moving Expenses

The church the pastor is currently serving will cover the following expenses:

Phone calls necessary to deal directly with the move [primarily conversation
needed with the Moving Director, District Superintendent and key leadership
in the new appointment].

The moving pastor will be responsible for the following expenses:

Personal long distance calls related to the move [e.g. checking on schools, sum-
mer recreational programs, housing, etc.]

Food, travel, and lodging expenses to the new community to visit, seek housing,
if necessary, and finally, to relocate.

These moving expenses covered by the pastor may be claimed as moving ex-
penses for income tax purposes if allowed by IRS guidelines.

See 50.0.0 for salary and Sabbatical Sunday policies and 60.0.0 for clergy housing poli-

cies.
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Maternity/Paternity Leave Policy

A maternity or paternity leave not to exceed one-fourth of a year is available on
request at the birth or adoption of a child to any appointed clergy.

During the maternity/paternity leave, all normal pastoral responsibilities shall be
cared for by an interim pastor or other person designated by the Pastor Parish
Relations Committee in consultation with the district superintendent.

Emergencies in the church(es) during the leave may be cared for by the pastor-
on-leave, if she or he chooses, in consultation with the interim pastor.

It shall be understood that the pastor-on-leave remains the one under appoint-

ment to the charge.

It is recommended that the pastor-on-leave, the district superintendent, the in-

terim pastor and a representative of the Pastor Parish Relations Committee meet

at least once during the course of the maternity/paternity leave to evaluate he
effectiveness of the leave and make any adjustments necessary.

During a maternity/paternity leave, the local church(es) shall either:

a. Maintain the salary of the pastor-on-leave throughout the maternity/paternity
leave; or

b. Maintain the salary of the pastor-on-leave for no less than the first eight weeks
of the leave releasing some budgeted salary and travel funds to pay for interim
pastoral services.

Expenses of interim pastoral care may be covered by the salary and travel funds

released if the church has chosen option 30.1.4 B above.

a. Under the options in 30.1.4 above, however, the church(es) may incur ex-
penses beyond those that the church had budgeted and would normally have
paid for pastoral care if there had been no maternity/paternity leave.

b. When such extra expenses occur, the church(es) may request that the Confer-
ence Council on Finance and Administration appropriate Conference funds to
cover said expenses, up to a maximum equal to 10% of the current minimum
salary for Conference members.

1. Any request for such funds must be made in writing by the Pastor-Parish
Relations Committee and be approved by the Cabinet.

2. Any charge which receives Conference funds for extra expenses of pastoral
care during a maternity/paternity leave shall file a written financial record
of the leave with the district superintendent and the Conference Council on
Finance and Administration following the completion of the leave.

Diaconal Ministers’ Employment Policy

Guidelines for Employment

Job Description

A job description and conditions of employment are essential and shall be in
writing and agreed to by both employer and employee.

Base Salary

a. The base salary for a diaconal minister should be equivalent to the minimum
salary for ordained ministers with similar experience and training.

b. Salary should be negotiated at a higher or lower level depending on level of
experience and training.
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c. There should be an annual review of salary by the Staff-Parish Relations
Committee or by the employing agency.

d. The Diaconal Minister should receive an increase that is at least equal in per-
centage to that granted to the clergy of the Conference as set forth in the re-
port of the Joint Board of Pensions, Insurance and Equitable Compensation.

40.1.3 Pension

a. The diaconal minister shall be enrolled in a pension plan.

b. The Cumulative Pension and Benefit Fund of The United Methodist Church is
recommended.

40.1.4 Health Plan
If a health plan is needed, the church should supply major medical and health
coverage for the individual or family.

40.1.5 Continuing Education

a. A program of continuing education throughout his/her career is required by
the Wisconsin Conference Board of Ordained Ministry of the person wishing
to continue in the office of Diaconal Minister.

b. In most cases the Diaconal Minister’s continuing education program should
allow for leaves of absence for study at least one week each year and at least
one month during one year of each quadrennium.

c. Such leaves shall not be considered as part of the diaconal minister’s vacation.

d. A sum of 1% of the annual salary or $200.00, whichever is greater, should be
provided annually by the employing agency for continuing education.

40.1.6 Travel Allowance
Provision for travel allowance should depend upon the job description and
should be a part of the original agreement.

40.1.7 Housing
Housing or housing allowance if provided for the Diaconal Minister should be
reported to the IRS as salary and should be an addition to the base salary.

40.1.8 Vacation
Yearly vacation time with pay should be four weeks.

40.1.9 Leaves of Absence
Leaves for sickness, emergency and maternity/paternity should be a part of the
original agreement.

40.2.0 Connectional Privileges

a. The privilege of working with the larger church in Connectional relationship
should be given as needed and requested.

b. If the demand becomes exceptional, the Diaconal Minister should account for
and explain his/her Connectional responsibilities on an annual basis and help
the local church understand the need for such activities.

c. Concern felt by the employing agency relative to time spent in Connectional
activities should be a part of discussion at the time of employment and annual
evaluation.

40.3.0 Evaluation

a. There shall be an annual evaluation of job performance and of conditions of
employment when a Diaconal Minister is employed.

b. The Diaconal Minister should be involved in the process of evaluation.

c. In a local church evaluation should be done by the Staff Parish Relations
Committee using the process developed for ordained ministers.
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50.0.0
A

Standards of Pastoral Support

Salary Termination - Effective 2004, the last Sunday in June will be the final
Sunday served by a pastor in his/her current appointment. June 30 shall be the
concluding date for the pastor's salary in the charge currently being served. The
first Sunday in July shall be a "Sabbatical Sunday" for all pastors and charges in
transition. The affected congregations shall be responsible for securing pulpit
supply for that day. The second Sunday in July shall be the first Sunday in the
pulpit for incoming pastors. It shall be the responsibility of the charge to pay the
salary of the returning or in-coming pastor beginning July 1 of each year. The
District Superintendent in consultation with the pastor and the charge involved
shall determine termination date for payment of salaries of pastors moving into
or out of the Conference.

In the event of a mid-year appointment, one Sunday between termination and
commencement of the appointment shall be considered a "Sabbatical Sunday."”

"Sabbatical Sunday" shall not be counted as part of the pastor's vacation.

B. Support categories shall be:

60.0.0
60.1.0

60.1.1
60.1.2
60.1.3
60.1.4
60.2.0
60.2.1
60.2.2
60.2.3
60.2.4

60.2.5
60.2.6

60.2.7

60.2.8
60.2.9

60.2.10

1. Cash salary

2. Parsonage or housing allowance

3. Utilities

4. Vouchered travel expense, with mileage reimbursed at no less than the current
IRS approved rate for business mileage.

Clergy Housing Policy

General

Whether building a new parsonage, purchasing existing housing for a parsonage,
or correcting an existing parsonage, the parsonage should provide attractive and
comfortable living space for an average-sized family.

Energy efficiency and minimum maintenance should be high priorities in par-
sonages.

In new parsonages, as well as existing ones, energy saving installations should
be considered.

Parsonages should provide a model in values consistent with Christian steward-
ship.

Minimum Requirements

Living room at least 200 square feet.

Three bedrooms at least 11 feet by 11 feet.

Modern kitchen with ample built in cupboards and work area for food prepara-
tion.

Utility area with water conditioning as needed, stationary tubs, hookup for auto-
matic washer-dryer, space for interior and exterior clothes lines.

Dining area sufficient to seat at least eight persons.

Adequate closet space in each bedroom, near front and rear exits, and for gen-
eral cleaning equipment such as vacuum cleaners.

Adequate heating for each room and adequate cooling, especially in bedroom
areas. Zoning for areas should be considered to save energy.

Two car garage with adequate storage for lawn and garden equipment.

Recently inspected wiring, plumbing and heating and, if necessary, brought up
to current code.

One and one-half bathrooms.
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60.3.0
60.3.1

60.3.2

60.3.3

60.3.4

60.3.5

60.3.6

60.4.0

60.5.0

60.6.0

60.7.0
60.7.1

Other considerations

Parsonages are provided for living space for pastoral families and not for the
purpose of church activities.

Wherever possible, parsonages should be handicap accessible and in the plan-
ning or purchasing of a parsonage, serious consideration should be given to a
bedroom and bathroom on the first floor.

In no case should bedroom space be planned or utilized in below ground areas
unless windows are of such size as to provide safe and easy egress to the outside
are provided adjacent to bedroom areas.

Fire walls shall be installed around the furnace when bedrooms are near heating
units.

An office shall be provided in the church building unless specific exemption is
granted by the cabinet.

Each charge shall have a telephone line independent from the parsonage tele-
phone line.

Minimum Parsonage Equipment

Stove

Refrigerator

Drapes

Carpeting or Rugs

Hardware for over-sized windows

Television antenna or cable hook-up

Telephone with one-party line which is unique to the parsonage
Washer and dryer

Annual Equipment Inspection

Parsonage equipment owned by the local church should be inspected annually
by the Pastor-Parish Relations Committee and Trustee chairpersons and repaired
or replaced before deterioration affects operation.

Inspection at Moving

Upon moving, the out-going pastor shall have the condition of the parsonage
inspected by the Pastor-Parish Relations Committee chairperson and the Trustee
chairperson. The condition of the parsonage for the in-coming pastor shall be the
responsibility of the congregation.

Parsonage Care

Responsibility

a. The charge and pastor share a common goal of maintaining adequate, com-
fortable, well-kept residential surroundings.

b. Each party assumes certain responsibilities and tasks to meet this goal.

c. Each person involved as a resident should recognize that we hold parsonages
in trust and that certain tensions can be expected when individuals or families
live in homes that are not their own, or when they have responsibility for the
care of people in homes that belong to someone else.

d. Experience has shown that consideration and communication can make such
tension work for rather than against churches and pastors.

e. These guidelines are designed to assist in clarifying responsibilities and in
encouraging communication.
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60.7.2

60.7.3

60.7.4

60.8.0
60.8.1

60.8.2

60.8.3

60.8.4

60.8.5

60.8.6

60.8.7

Parsonage Maintenance - Multiple Point Charges

a. The charge shall have a joint parsonage committee. The committee shall be
made up of representation from all churches in the charge. The committee's
duties, at a minimum, will be:
1.to do an annual inspection of the parsonage, as per Policy 60.5.0.
2.to meet as necessary to review, and as needed, plan maintenance for the

parsonage.

b. Expenses for maintenance shall be shared by the churches in the charge.

Communication Plan

a. The resident is expected to share in initiation of actions when parsonage main-
tenance needs emerge and in follow-through of such actions.

b. The resident, however, has limited power to act.

c. Parsonage Committee members, or Trustees, or members of the Staff/Parish
Relations Committee should be assigned to care for parsonage property.

d. The designated person or persons should be the individual(s) to whom the
pastor turns regarding maintenance needs.

e. When such designated persons do not act within a reasonable period of time,
the pastor shall report maintenance concerns to one or more of the following
bodies: the Pastor Parish Relations Committee, the Trustees, the Administra-
tive Board.

Occupancy

a. The parsonage is provided for the pastor and his/her family.

b. It is expected that they shall have the same options of having guests and en-
tertaining that would be inherent in the occupancy of any family home.

c. Residents shall not sublet or make the home, or parts thereof available for an
extended period without the approval of the Administrative Board.

d. Because of the tax exempt status of parsonages, partisan political signs, etc.,
may not be displayed publicly thereon. Pastors and families are encouraged to
find other appropriate ways to express their values and convictions in the elec-
toral process.

Pets

While pets provide pleasure to individuals and families and are generally not to
be discouraged, some churches have experienced justifiably angry feelings to-
ward pastors whose pets have been destructive to parsonage structures.

Where such destruction or uncleanness results, Pastor-Parish Relations Commit-
tees shall call such a matter to the attention of the pastor and negotiate the means
by which refurbishing or cleaning shall be done.

An agreement for payment of expense shall be worked out and put in writing.

If a dispute over charges occurs or if payment is not made as per the agreement,
the District Superintendent shall intervene.

If it is evident that no change in the care of pets occurs or if a pastor leaves an
appointment where pets have abused the property or left offensive odors, a re-
port shall be filed immediately with the District Superintendent.

That report shall be shared with the pastor with the recommendation that a secu-
rity deposit of no less than $250 shall be required upon the receipt of a new ap-
pointment.

The security deposit shall be kept in the Conference treasury, to be returned
when that pastor moves and has provided evidence that the parsonage has been
properly cared for.
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60.9.0 Procedure for Approval of Repairs and Maintenance
60.9.1 Emergencies

a. The pastor determines the nature of the emergency (leaks, water heater failure,
safety hazard such as electric shorts, flooding, etc.)

b. The pastor calls the chairperson of the appropriate committee or the Pastor-
Parish Relations Committee chairperson immediately.

c. The pastor proceeds on his/her own initiative when the situation demands and
advises appropriate persons as soon as possible of the emergency.

d. A list of electricians, plumbers, etc. acceptable to the church should be pro-
vided to the pastor for purposes of emergency contact and be delivered to the
new pastor on the day of arrival in the parsonage by the Trustee chairperson
or another delegated by the chair.

60.9.2 Routine

a. Requests for repair may be initiated by the pastor, by the Pastor-Parish Rela-
tions Committee and Trustee chairpersons on their annual inspection, or by
the parsonage committee or others designated to care for the parsonage.

b. The local church may provide the pastor the right to have or make repairs up
to a designated dollar amount.

c. Major repairs or improvements are to be made in consultation with all appro-
priate bodies.

60.10.0 Local Church Responsibilities

The Local Church will be responsible for:

a. Cleaning of drapes and carpets at the time of occupancy or one time during
occupancy.

b. Painting and general upkeep of all buildings, storms, doors, and screens that
are part of the parsonage.

c. Repair to all buildings on the parsonage property.

d. Upkeep and repair of appliances, plumbing, heating units, fireplaces, and fix-
tures that are a part of the building or are furnished by the appropriate body.

e. Maintenance and installation of all walks, drives, steps, gutters, and grades to
provide drainage, convenience, and safety.

f. Replacement, major pruning or treatment of shrubs and trees on the property.

g. Care and inspection when house is unoccupied between moves of pastors.
Pastors will be expected to care for the property when they are on vacation.

h. Inspection of the property on an annual basis by the Pastor-Parish Relations
Committee and Trustee chairpersons as per The Discipline.

60.11.0 Pastor Responsibilities

The Pastor will be responsible for:

a. Normal cleaning, polishing, and maintenance of all interior surfaces, includ-
ing cleaning of drapes and carpeting with steam vacuum, where possible.

b. Prompt reporting of emergencies or unusual circumstances and needs.

c. Semi-annual cleaning of downspout and gutters (spring and fall).

d. Regular cleaning and replacement of furnace filters (recommended monthly
cleaning of filters and quarterly replacement is recommended on most units),
and oiling of bearings as prescribed.
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60.12.0

60.13.0

60.14.0
60.14.1

60.14.2

60.14.3

60.14.4

e. Regular routine pruning and watering of shrubs.

f. Keeping grounds presentable and provide for trash and waste disposal consis-
tent with the area. Mowing and other normal outdoor care consistent with
good appearance and safety including the furnishing of necessary equipment.

g. Pastors will not make permanent attachments to walls, shelf surfaces, appli-
ances, etc., without consultation with the assigned appropriate body.

h. Pastors will not add permanent structures to the ground without prior approval
of the appropriate body.

i. Maintenance of smoke alarms and fire extinguisher.

Accessory Items Provided by the Appropriate Body

In each parsonage the following appliances and conveniences will be supplied:

a Drapes (to be chosen and changed in consultation between pastors and the
appropriate body).

b. Shades in all windows where needed.

c. Storm doors, windows and screens in good repair.

d. Range and refrigerator (with freezer compartment).

e. Wiring for all regular appliances.

f. Power lawnmower and power snowblower in special cases only.

g. Television antenna or the installation of cable TV.

h. Smoke alarms and fire extinguisher.

Pastors are expected to provide the following

a. Humidifiers and dehumidifiers, and other accessories for reasons of health and
convenience, unless required because of some unusual circumstances con-
nected with the location or type of building.

b. Fuses, light bulbs, and other small items connected with day-to day comfort
and convenience.

c. If desired, subscription service for cable TV.

Guidelines For Housing Allowances

All pastors serving full-time in local churches, and all Conference staff members

and district superintendents shall be provided either a parsonage or housing al-

lowance.

A housing or rental allowance shall be negotiated between the pastor and con-

gregation in consultation with the district superintendent (where applicable), or

in the case of a Conference staff person or district superintendent, with the ap-
proval of the appointee, the Conference trustees, and the cabinet.

It shall be understood that th